Enroliment and Engagement Coordinator

JOC Board Report September 2025

During September, significant progress was made in preparing for the 2025-2026 school year. Final
rosters were completed for each of our 20 labs, ensuring accurate enroliment data and proper student

placement.

| also met individually with all 11 district guidance counselors to strengthen communication and
finalize plans for student engagement. As a result of these meetings, October school visits have been
scheduled across all partner districts, and November tour dates have been confirmed. These

proactive steps allow us to stay highly organized and better prepared for outreach efforts.

Our Student Ambassador program has also been finalized, with 94 students selected to represent
Erie County Technical School this year. Ambassadors will play a key role in welcoming prospective
students and assisting with recruitment activities. Their first major initiative will be supporting middle

school tours during the Diggers and Dumpers event scheduled for the end of September.

We are confident that these preparations position us for a successful year of engagement,

recruitment, and continued collaboration with our partner districts.

Respectfully submitted,
Brittany Howell
Enrollment and Engagement Coordinator

Erie County Technical School



