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General Information:
In terms of General Information, the following tasks have taken place this month:
e Requesting the ratification of hiring of Cole Emerick using summer funds this evening.
e lLeading a meeting with Andy Fair and Cole Emerick to compile all the technology items that need to be done this
summer and to prioritize what items need to be done.
e Reviewing and updating all annual software licensing agreements with various vendors for the July 1 new fiscal

year period.
e Reviewing the remaining help desk tickets and in-service issues presented throughout the campus remaining in
the system.
Renovation:

In terms of the ECTS Renovation, the following tasks have taken place this month:
e Continuing to Integrate the Intercom system with the phone and network systems.
e Continuing to setup all the IT elements for all of the building utilities.
e Reconciling all IT renovation purchases and equipment and determining last needs.
e Working through technology punch list of items needed completed this school year between the ECTS IT
Department and all outstanding renovation vendors and contracts.
e Attend Renovation Job Conference meetings to move forward with technology concerns.

PIMS:
In terms of PIMS, the following tasks have taken place this month:
e  Working with various people on the last and end of year 2023-2024 PIMS ECTS and RCTC Submissions.
e Completed the C6 Safe Schools AED and C6 Safe Schools Fire/Security Drill Submissions.
e  Continuing Internal PIMS Monthly Meetings for data that will be more accurate.
e Reviewing the 2024-2025 Proposed PIMS Changes.

Data and Information Processing:
In terms of Data and Information Processing, the following tasks have taken place this month:

e Obtained and reviewing a “Data Health Check” report from Infinite Campus on potential data errors.

e Working on additional updates and upgrades to roll over Infinite Campus to the new education year starting the
beginning of July.

e Housecleaning and creating additional SQL based scripts to transform data from various data sources.

e Working on converting all or near all families to use the student/parent portal for communications in 2024-2025
school year. In addition, preparing materials to educate the parents are being implemented and mailed from
the High School Office.

e Continuing to work on the final tie-ins from SchoolPass to Infinite Campus.

e Continuing to work with a SQL Developer to map and adjust existing SQL reports.

e Repairing issue with transcript posting and long-term vision for report cards and transcripts.

e Continuing the process of aligning Infinite Campus as the accurate data source for centralized SSO tools.
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Servers and Network Elements:
In terms of Server and Network Elements, the following tasks have taken place this month:
e  Working with Velocity Network to repair problems with our servers and network equipment. The following
repairs have taken place since last board meeting:
o Migrated additional network equipment (UPS, Firewall, etc) to new network VLAN now that is easier to
do over summer. Plans to migrate servers in July of 2024.
Started the eRate external WiFi project.
Finalizing implementation details with ClassLink SSO portal and new IT infrastructure.
Resolving issues with Microsoft Azure, Google, Adobe Cloud, and other Cloud based synchronizations.
House cleaning various legacy Active Directory objects no longer needed.
Update resource mailboxes to Office 365 secure resource mailboxes.
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Hardware and Software Applications:
In terms of Hardware and Software Applications, the following tasks have taken place this month:
e Andy Fair has begun the process of installing, replacing, and updating additional cameras needed on the
campus.
e Cole Emerick has begun the process of reformatting and updating ALL student computers to Windows 11
operating system and all updates.
e Onboarding Genuity as a new ticket system for maintenance and technology.
e Testing a plan to roll out iPads in lieu of Verizon Cell Phones for certain key personnel.
e Ordering additional hardware needed before the start of the 2024-2025 school year.




