SCOTT M. WEBB
5311 WASHINGTON AVENUE * ERIE, PA 16509 * (814) 504- 0863
SWEBBSBOAT@GMAIL.COM

OBJECTIVE:
To obtain a professionally fulfilling position where I can utilize my vast experience in the construction field and other
numerous trades to the best of my ability.

EXPERIENCE:

Erie County Technical School — Facility Maintenance Technologies Instructor Erie, PA 2021 - Present

e Responsible for implementing and teaching a 3 year Facility Maintenance curriculum to approximately 48 high school
students, following PA State guidelines and task grid for Building and Property Maintenance program - CIP code
46.0401

e Currently working on Career and Technical Teacher Certification through ITUP University

e Design, deliver, and assess multiple daily lessons, projects, and assessments for 3 levels of students, including students
with individualized learning plans, 504 plans, and gifted support plans

e Instructional tasks cover a wide range of items including Jobsite Safety, Carpentry, Electrical, Plumbing, HVAC,
Drywall install/repair, Painting, Flooring, Windows, Doors, Interior and exterior finishes, Roofing, Welding, etc

Webb’s Custom Glass Solutions, LLC- Owner Erie, PA 2014- 2021
e Responsible for all aspects of owning and operating a custom glass business
e Oversee both residential and commercial custom glass projects from start to finish throughout the United States
e Utilized social media and in-person marketing to increase sales and visibility in the community
e Analyzing blueprints and project specifications to develop a bid which encompasses material values, manpower
requirements, submittals, fabrication, and installation schedule

Hoffman Glass Company- Glazing Department Manager Erie, PA 2013 -2014
e Assumed responsibility of entire glazing department, including estimating, measuring, ordering, fabricating, and
installing all residential and commercial contracts
e Increased sales and profits by maximizing efficiency and productivity, while reducing errors and waste

General Electric Transportation- Flow Leader Erie, PA 2012- 2013
e Responsible for overseeing locomotive assembly and production crew of 45 union workers
Calculated productivity and worked to increase daily efficiency
Monitored standard work procedures, task fulfillment, and quality of workmanship
Scheduled crew members to maximize job performance and work completed
Ordered necessary parts and components to complete production and to help in setting up for other shifts
Collaborated with other flow leaders and business leaders on scheduling decisions for on-time delivery of product, and
maximum cooperation between all stations
e Green Belt Training- July 2012

Arrow Glass Company- Commercial Jobsite Supervisor Jefferson, OH  2010- 2012
e Responsible for overseeing installation of large commercial glazing projects
e Participated in weekly jobsite production meetings to review manpower requirements and installation scheduling
e Communicated daily with general contractors to ensure project continuity and efficiency between trades

Schaal Glass Company Erie, PA 1998- 2010

Residential & Commercial Project Manager (2006- 2010)

e Responsible for: sales, estimating, measuring, ordering, scheduling, and overseeing the installation of residential and
commercial glazing projects

e Oversaw projects including: residential and commercial mirrors, windows, custom shower enclosures, commercial
storefronts, museum displays

e Assisted in strategic estimating initiatives between employer and clients to ensure successful profit margins and
competitive price, leading to a profitable department

Shop Production Manager (2003-2006)

e Responsible for commercial glass fabrication department including training new technicians on glass handling and
production techniques helping to maximize material and personal efficiency

e Designed, implemented, and maintained insulated unit fabrication line



EDUCATION:

Indiana University of Pennsylvania (IUP) Indiana, PA August 2021- Present
e Working towards Career and Technical Teacher Certification
e  Completed OCA- Occupational Competency Assessment

Erie County Technical School Erie, PA June 1999
e Construction Trades Certification
e Proficiencies: carpentry, masonry, material maximization, blueprints, computer science, pricing, quoting, and estimating
e Completed apprenticeship program at Schaal Glass Company during senior year, led to a permanent position

Harbor Creek High School Erie, PA June 1999
e (College Preparatory emphasis
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Ms. Julie Aiken
Erie County Technical School Principal
8500 Oliver Road
Erie PA 16509
(814) 602-9321

Mr. Bruce Jakiel
Owner
Flagship Diversified Investments
318 West 29' Street
Erie PA 16508
(814) 449-9013

Mr. Dane Bagley
Project Manager
Builder’s Hardware
5031 LaRae Drive
Erie, PA 16506
(814) 449-7615 (cell)

Mr. Christopher Mason
Network Administrator
Ameridrives Corporation
320 Craig St.

Erie, PA 16508
814-314-9798 (cell)








