AGENDA (Thursday, February 23, 2023)
Generated by Jessica Garnica on Friday, February 24, 2023

Work Session @ 6:00pm: 
· Student Spotlight - DDE & CMP
· A collaborative project presented by Mrs. Sargent & Mr. Klins
· Executive Session
· For personnel matters
· Procedure 126
· Presented by Mr. Tarasovitch
· Annual review of programs and no programs are at risk or need an improvement plan
· Projected 2023-2024 SY to be at 91% capacity
· Cosmetology Feasibility Investigation
· Presented by Mr. Tarasovitch
· 5yr data presented and all years COS has had a waiting list
· To move STS & HEA to make a COS wing
· Total estimated cost to be $613,770
· Superintendents would like to pursue to be completed by 2024-2025 SY
· Building Renovation Informational Update
· Through January 2023: 65% of total project has been paid out
· Foundation Meeting
· Nothing to Report

1. Call to Order by Mr. Ring @ 7:34pm
· Procedural: A. Moment of Reflection
· Procedural: B. Pledge of Allegiance
· Procedural: C. Roll Call
· Board Members: Mr. McManus, Mr. Fortin, Dr. Wise, Mr. Olesnanik, Ms. Brink, Mr. King, Mr. Lindner (Absent), Mr. Boyd, Mr. Ring, Mr. Gilbert, Mr. Morvay
· Others Present: Solicitor Sennett, Mr. Emerick, Mr. Tarasovitch, Mr. VonVolkenburg, Mrs. Scalise, Mr. Miller, Mrs. Garnica, Mrs. Doty, Mrs. Carr, Mrs. Aiken
· Public Present: Mr. Zellefrow, Mrs. Newell, Mrs. Litz

2. Amendments
· Action: A. Amendment Approval
· NONE

3. Meeting Minutes
· Action: A. Meeting Minutes
· January 26, 2023
Recommended Action: Motion to approve the meeting minutes from January 26, 2023 as presented
Motion moved by Dr. Wise
with seconded by Ms. Brink

4. Student Accomplishments/Highlights

· Information: A. Students of the Month

5. Guest and Public Comment

· Mr. Zellefrow, THM instructor and AFT president supports the new director but does not support the opening of another COS lab

6. Important Items Coming to the ECTS

· Spring OAC dinner on March 16, 2023 from 5:00pm-7:00pm

7. Operations

· Information: A. New Business

· Action: B. Field Trips
Recommended Action: Motion to approve upcoming field trip for Metal Fabrication

· Action: C. Updated 2022-2023_OAC Members List
Recommended Action: Motion to approve the updated (OAC) Occupational Advisory Committee members for the remainder of the 2022-2023 school year, as presented

· Information: D. Skill Center Elevator Modification Bid Award - ARP ESSER FUNDS

· Action, Discussion: E. Old Business
· NONE

· Action: F. Approve Operations Section of the Agenda
Recommended Action: Motion to approve operations section of the agenda
Motion moved by Ms. Brink
with seconded by Mr. Fortin

8. New Financial Items

· Reports: A. Business Manager Report
· Mrs. Garnica read bank balances for the record
· Received 8 2023-2024 budget resolutions back with all passing budget, waiting on Millcreek, Fairview, and Girard
· Statement of Financial interest due by the end of April, email will be sent out with instructions

· Reports: B. Treasurer Report

· Reports: C. Statement of Activities

· Reports: D. Checks and Wire Transfers

· Reports: E. Open Invoices Payable

· Information, Reports: F. VISA Procurement Card Payment

· Action: G. Approval of Financial Items Section of the Agenda
Recommended Action: Motion to approve Financial Items Section of the Agenda
Motion moved by Mr. Gilbert
with seconded by Mr. Olesnanik

9. Administrative Services and Human Resources

· Information, Reports: A. Administrative Services and Human Resources Report

· Action: B. Resignations and Retirements

· Action: C. Hiring & Subs
Recommended Action: Motion to ratify the hire of Abigail Plummer as a part-time Custodian at a probationary rate of $17.34 per hour effective on or after February 20, 2023. Motion to ratify the hire of Eileen Rosa as a part-time Instructional Aide at a probationary rate of $17.38 per hour effective on or after February 13, 2023. Motion to approve the list of substitutes attached

· Action: D. Policies
Recommended Action: Motion to advance Board Policy Revisions as noted in the attached policies and Table of Content

· Action: E. Director Appointment
· Mr. Matt LaVerde

· Action: F. Approve Administrative Services and Human Resources Section of the Agenda
Recommended Action: Motion to approve Administrative Services and Human Resources Section of the Agenda
Motion moved by Ms. Brink
with seconded by Mr. Boyd

10. Reports

· Reports: A. Superintendent - Mr. Emerick
· Nothing to report

· Information, Reports: B. Director - Mr. Tarasovitch
· Partnerships to support student knowledge
· HEA and STS 
· Mrs. Litz briefly explained that a third party comes in once a month to talk about inpatient care, long term care, and HIPPA
· TRC with Home2Suites for hotel experience
· Employee of the month
· Mrs. Foulkrod had a difficult month and handled it well
· Thanking Mrs. Carr for representing ECTS and presenting in the PACTA Symposium

· Reports: C. Solicitor - Attny. Sennett
· New Director's contract

· Information, Reports: D. Principal - Mrs. Aiken
· February 17, 2023 was in-house education of all programs
· Valentine's day candy drive
· Peanut butter and cereal drive

· Action: E. Approval of Reports Section of the Agenda
Recommended Action: Motion to approve the Reports Section of the Agenda
Motion moved by Mr. Boyd
with seconded by Mr. Gilbert

11. Supplemental Reports and Information

· Information, Reports: A. Facilities Report

· Information, Reports: B. Technology Report

· Information, Reports: C. Instructional Support Services Report

· Information, Reports: D. JOC Member Attendance Report

· Information, Reports: E. Secondary Program Enrollment Report

· Information, Reports: F. Transition Center Enrollment Report

· Information, Reports: G. Disabled Population by Program

· Information, Reports: H. Disabled Population by District

· Information, Reports: I. Business Partnership Coordinator Report

· Information, Reports: J. Enrollment and Community Engagement Coordinator Report

· Information, Reports: K. Career Planning Coordinator Report

· Information, Reports: L. RCTC Report

· Information: M. COW-Estok Properties, LLC Renovation Report

· Information: N. JOC Renovation Report

12. Correspondence

· Information: A. Commonwealth of PA Letter

13. Statue-Related Business

· Reports: A. Staff Travel > 400 Miles
· NONE

· Action: B. Fundraising
· NONE

· Information: C. Facility Use Request (for-profit groups only)
· NONE

14. Board Actions

· NONE

15. Adjournment @ 8:02pm

· Action: A. Adjourn
Recommended Action: Motion to adjourn
Motion moved by Ms. Brink
with seconded by Mr. Boyd

16. Reminders

· Information: A. Next Meeting Date - March 23,2023

