TP Professional Advisory Council Meeting
: Friday, May 13, 2022

TeChnical Meeting Conducted after the SAC

Schoo! Session at the Intermediate Unit

Agenda

. Review of March Meeting Minutes & April PAC Notes.......cccevvevereerecrnveereeneenne. {3 Minutes}

B. Dinner with INStructor EVENt.....cuioiiimmcnomsmoms s (9 Minutes)

a. Recruitment and Retention “ORIP” — Thursday, May 5, 2022, 4:30 t0 6:30
b. 669 Guest RSVP — Student, Parents, and Siblings.
c. Served 521 dinners: 78% Response Rate to RSVP.

. Perkins Grant Stakeholder Meeting & Local Advisory Committee Meeting....... (5 Minutes)

a. Both committee sessions are PDE requirements; extensions of the Comprehensive Local
Needs Assessment committee.

b. Agendas attached

. NCOTI Test Results for the 2021-22 Seniors by District.......cccceevevcrerievieecrnierireene ( 5 Minutes)

ECTS Senior AWards CeremMONY.....cciveiiievimieririresniinesisnessreesissrmseesessserersseessssssssans (5 Minutes)
ECTS Graduation will be at Fort LeBoeuf High School.

b. The evening will be divided into three presentations; 6:00 PM; 7:00 PM; 8:00 PM to
account for any COVID-19 protocols addressing capacity of indoor events.

¢. Invitation Card
RENOVALION ....cco ittt rbee et e s et s s bnt s s s s e saessstseesstesesssneenasaessnssassnnes (5 Minutes)

a. Frame Construction on North Addition - Completed; plumbing inspected, and cement
floor completed.

b. Frame Construction on South Addition — CUA, 2 Additional Lab Spaces Completed; ECE
steel delivery scheduled for May 16, 2022,

c. Frame Construction on Administration Addition; End of June.

d. New High School Office framed and drywall and finishing.

e. New Student Services Office framed and drywall

« ROUNAABOUL ...ttt e as b st e re s b e b sa e s aaneasbbarsnases {5 Minutes})
a. Spring construction start-up began April 11, 2022.

b. First “Detour” plan (changed 3 date times) — closed Hamot Road from Hershey to Five
Points; ECTS entrance and exit on Hamot closed May 2, 2022; detour started Tuesday,
May 10, 2022.

¢. Mr. Tarasovitch informed Sending School’s transportation departments and will keep
the transportation leaders abreast of the activities



&

PrOCEAUIE 126 REVIEW w.ccuceicee ettt s es e beaabs sab st sne st s enessssnsnsnns (10 Minutes)

a. PMT major was identified as an “At-Risk” program due to enrollment — 3 consecutive
year.

b. Asof April 27, 2022, review, PMT major is classified as a “D” program, therefore has
been taken out of the “At-Risk” status for 2022-2023 SY.

Sending Schools’ Application Data..........c.cooeciviceeee et es e et ne e enenes {10 Minutes)
a. Review the Application Data “freshman” Recruitment/Enrollment.
Diversified Occupations (CIP Code 32.0105 Job Seeking/Changing Skills) .......... (15 Minutes)

a. CLNA - December Meeting 2021 Minutes
b. Sending Schools w/CO-OP Instructor: FLB, GIR, MLK, UNC, WBG
c. Sending Schools participation in the ECTS Diversified Occupations Program

Profile 0f @ GradUate ... e e s sr e sbs s s s sa as b enaers (10 Minutes)

a. Advisory Team of Erie County Career Pathways Alliance
b. Collaboration with NC3T
c. Support Letter shared with BCTE, Dr. Lee Burkett

ECTS Plaque INfOrMation..........cveuvviereiie s ee st sressesvessssessonsenesesnns Horvreerneners {10 Minutes)

a. 1968 Monument Information
b. 1993 Monument Information
c. 2023 Monument Discussion

. 2022-23 PAC Sessions Schedule............oiciniiisnncsire i ssrssesseons (10 Minutes)

Supplemental Information

a. ECTS Enroliment Reports — District and Program
b. Transition Center Enrollment Report



Erie County Professional Advisory Council Meeting

T I o Cal Friday, March 4, 2022

School
Fellowship Meeting
8:30 a.m. - 9:00 a.m. 9:00 a.m.-10:30 a.m.
Agenda Minutes
A. Review of February 4, 2022, Meeting MInuULes ........cccovceneviienncnninesinssnsnesesinsnns (5 minutes)

Reviewed and Approved — Vote 10-0

. Status of Procedure 126 ...t e {15 minutes)

a. Enrollment of Programs — 3 Snapshots; January, February, March (CUA = 29)

b. 10-Year Analysis of Program Enroliment

c. At-Risk Programs: PMT - Precision Machining Technology; Projected to be % day
instruction

Joe Tarasovitch reviewed the latest enrollment data in terms of Procedure 126. Also
presented was a 10-Year analysis of the programs so that the PAC could examine the trends
of the Precision Machining Technology (PMT) major compared to the decision-making
process in 2019-20 school year for the Electronics (ELC) major. Finally, Mr. Tarasovitch
informed the PAC that the PMT major would be compressed to one session as of the latest
data: only 24 projected students. ECTS will continue to enrol! until the end of the school
year. The PMT Instructor will be aligned to an “Action Plan” for the 2022-23 school year.

Matt Bennett informed Mr. Tarasovitch of a lathe offered from Parker Hannifin Corp.

Shane Murray provided Joe Tarasovitch with a review of a Penncrest School District
partnership with manufacturing.

RENOVATION ... .eeiiiieeieieccereerectiersceesee e s s areeteressessesseraesnssasasasessnsssesssnseessnsasarannanes (15 minutes)

a. Updates - Change Orders
b. Updates — Temporary Moves
c. Clerk of the Works

The superintendents were informed of the “change orders” that Mr. Tarasovitch had to
address in the Building and Renovation project. Joe informed the groups of the lack of
tockers and restrooms planned in the area for the CMP, CMN, GRA, ADS programs.

Mr. Tarasovitch informed the group that this cost would be absorbed from cutting out the
planned fencing and retaining wall.

Mr. Tarasovitch also informed the PAC that he would like to have their support to realign
the COW contract for Mr. Rob Estok. The original contract had the COW becoming a
consultant after April, but Mr. Estok’s schedule now allows for his continuation.




. ARP ESSER Revised Spending Plan ......ccccovcerereiieiecicrnriereeeerenereneessaeessssnesecsenne (15 minutes)
a. Approval Vote — Vote

The PAC was presented the updated spending plan for the ARP-ESSER grant. Mr. Tarasovitch
informed the group that he did want to spend approximately $250,00 at the Skills Center.
The logic provided was that the Skills Center will be utilized by ADS and GRA for the next
year and half, the TRC is housed there so improving the HVAC is appropriate. In addition,
the elevator requires modernization to become ADA compliant.

Approval Vote — Vote 10-0

. Real Estate Sales Opportunity — Fort LeBoeuf Interest .........cccooviiciininnninnnene (15 minutes)
a. Correspondence from Attorney Sennett

b. Site Plan after Sale to Erie County — 911 Center

c. Surveyors Certification — 911 Center

d. Approval Vote to Pursue with the JOC

The superintendents received acknowledgement that the approximate 146 acres of used
land could be sold.

After a discussion, PAC suggested that a sub-committee be organized to develop a sound
plan for possible proposal of selling of a portion of the land. Committee members will be
Superintendents Emrick - FLB, Murry - IRO, Roberts - MLK, and Hartzell — NEA.

. Erie Community College & SKills CENTET .....coivvvriniininniieninnieesrnnionniesnnsineassranens {10 minutes)
a. Long-term Lease - 3 years (2022 to 2025)
b. Option to Buy

Joe Tarasovitch presented the continued interest from EC3 for the long-term lease or buy of
the Skills Center. Mr. Tarasovitch suggested approaching the EC3 interest as a long-term
lease due unforeseen building and renovations issues, the need for a conversation to occur
about the TRC, and the need to discuss storage for ECTS.

o GENErAl DISCUSSION .. eeeiie ittt rrnr e s e s e s st e s nt e e s sentbe s sbe s st e erse e srsnbeass (10 minutes)

a. Conflicts with PAC Sessions:
April 1, 2022 — NW Superintendents Summit in Grove City;
Meeting cancelled; Joe Tarasovitch will provide a share-out.
May 6, 2022 - conflict with the PARSS Conference
Meeting will be aligned with the May13, 2022 SAC session at the 1U5.

. Supplemental Information

1. ECTS Enroliment Report
2. Transition Center Enrollment Report



T Professional Advisory Council Meeting
g Friday, April 1, 2022

TEChnlca] Cancelled due to Superintendents

School attending NW Superintendent Summit

Notes from Probable Agenda Items

B L D € = T [T 4 o T PR

a. ECTS Graduation will be at Fort LeBoeuf High School.

b. The evening will be divided into three presentations; 6:30 PM; 7:15 PM, 8:00 PM to
account for any COVID-19 protocols addressing capacity of indoor events.

REnOVation ... oo i, i i G B o S R T, S a 0T e v v v v men s eemmnssrnanssnnanenrassnnsennnsssrnss

a. Clerk of the Works — Contract extended to ensure that Rob Estok would complete the
B&R Project which is projected to be completed in August of 2023,

b. Steel Delivery — First Load for North Addition arrived March 29, 2022.
¢. Frame Construction on North Addition; March 30, 2022; 10 to 14 days for completion.

d. Frame Construction on South Addition; Second Load of steel to be deliver April 11, 2022.
Projected to begin on April 14, 2022; 2 months for completion.

e. Frame Construction on Administration Addition; End of June.
ROUNADOUL 1erett i e iietiei et s v rar e tesser s et sasbtnrata e e rranerease s et bebe b b e esaesas sanbrnertassras sssansbrnsbasesrnrnres
a. Spring start-up begins April 11, 2022.

b. First “Detour” plan — close Hamot Road from Hershey to Five Points; ECTS entrance and
exit on Hamot closed heginning April 18, 2022.

c. Mpr. Tarasovitch informed Sending School’s transportation departments and will keep
the transportation leaders abreast of the activities.

. Procedure 126 Review.................. e et e e e e et e e e e

a. PMT major identified as an “At-Risk” program due to enroliment — 3" consecutive year.

b. PMT will be instructed in both sessions due to the enrollment being at 26 students.
Article of Agreements states that an “instructor to student ratio” per session is 1:24 per
session.

c. An “Action Plan” will be developed to address enrollment for the 2023-24 school year;
the Action Plan will have a priority for the instructor to be engaged in the Sending
School recruitment as much as possible.

Sending Schools’ Acceptance Visitations.........c..ccoiviii e

a. Joe Tarasovitch will be joining Lisa Sorensen — Engagement & Enrollment Coordinator to
welcome the students that have be accepted for the 2022-23 School Year.

b. Students will receive a welcoming note with some fundamental information, an ECTS
“tote-bag”, and an ECTS “cookie”.



c. Visitation schedule: April 4: NWS = 9:00; GIR — 10:30 FRV — 2:25; April 5: GMC - 11:00;
April 6: HBK — 8:30; NEA — 10:30; IRO = 2:00; April 8: MIHS 10:30; April 11: FLB —9:00;
UNC-11:30; WBG — 1:30.

Supplemental Information

1. ECTS Enrollment Report and Transition Center Enrollment Report



LEARN TODAY

Corn Tomorrow

You are cordially invited 1o attend the
Frie County Technical School
SENIOR AWARDS CEREMONY
Wednesday, June 1, 2022
6:00 PM

Fort LeBoeuf High School
931 North High Sweet Waterlord, PA 16111

INVITATION REQUIRED FOR ADMISSION




Erie County Technical School
Perkins V Stakeholder Meeting
Wednesday, May 11, 2022
11:00a.m. to 12:00 p.m.

1.

Wi,

Wil

Motion to Accept the Perkins V Stakeholder Planning Meeting Minutes, May 5, 2021

Agenda

Perkins Grant Stakeholders Meeting

................ {5 Minutes)

Motion to Accept the Comprehensive Local Needs Assessment Meeting Minutes, Dec, 13, 2021

Review and discussion of Perkins Priorities from 2021-2022 Comprehensive Local Needs Assessment

(strengths, weaknesses, challenges, current strategies, suggested strategies)

Performance level indicators

a.
b
c.
d.
e
Required Uses of Funds (handouts)
Review of 2021-2022 Spending Plan (handout)
Proposed 2022-2023 Spending Plan {handout); 3 Proposals
a.
b.

c.

Developmental topics for 2022-2023 school year
a.

Contingency Consideration and Vote for COVID-19 Re-Allocation of Funds

Student population data

CTE program size, scope, and quality

CTE program alignment with educational and economic needs
Progress implementing CTC programs and programs of study
Recruitment, retention, and training of staff

Status Quo Funding
10% Less Funding
10% Greater Funding

New Program launched — {STS) Sports Therapy & Exercise Science

{10 Minutes)

(10 Minutes)

(10 Minutes)

(15 Minutes)

................. {5 Minutes)

.................. {5 Minutes)

c:\users\jtarasovitch\appdata\local\microsoft\windows\inetcache\content outlook\u0DIxb10\perkins v stakeholder 2021 agenda - spring

2022.doc




Erie County Local Advisory Council Meeting

Technical Wednesday, May 11, 2022

School ECTS “Eagle’s Nest”

Meeting
12:00 p.m. - 1:00 p.m,

A, Welcome B INtrodUCTIONS ...oooiiviiviiiiiiicceieeccr et rree s bn e e sbanes (5 minutes)

B. ECTS Administrative Staff 2022-2023
1. Superintendent of Records - Richard Emrick — Fort LeBoeuf School District
2. Director - Joseph Tarasovitch
3. Principal - Julie Aiken
4. High School Student Support Administration
- Sandy Carr — Curriculum Director
- Lesa Scalise — Special Education Director
5. Business Office Administration
- Cat Doty — Human Resource Director
- Jessica Garnica — Business & Finance Director
- Del VonVolkenburg — Building & Grounds Director
- Michael Miller — Technology Director

C. Updates for the ECTS....oicrericrceesirenes v st ssessrnn s e sssesennesenaeeeenneens (1D TRINULES )
a. 1. Curriculum Development Project - Sandy Carr
b. Enrollment Review — Joe Tarasovitch
c. Recruitment Process — New Application submission process — Michael Miller
d. Renovation - Del VonVolkenburg
e. Roundabout - Del VonVolkenburg
D. Occupational Advisory Committee (OAC) Membership.......ccooiiiiviiniiiiniiiennnenne (5 minutes)
a. Review of Committee Membership by Program
b. Approval of Committees
E. FULUIE GrOWLN coeoiiieici et re s s e seessnn e srnesnn s esnnesnneenns { L0 MNINULES)
a. Program Area —Sports Therapy & Exercise Science (STS)
i. In-Demand Occupations Data for Erie County, PA
ii. New Instructor - Mrs. Alaina Litz

iii. Proposed STS “Scope and Sequence”

AT bpsunt itammmrnsdtahl A malMintal o anall A ficenas B W Hadanai Tt e ab i mbamd Tl TTONT VD INT AT A mamdas LY EYT T ot b I SRR



b. Investigation of a 9 Grade Exploratory Curriculum
i. Review of established models — Ashtabula CTC and Bethlehem CTC
ii. ECTS Administration reviewing a “Quarterly” enrollment model — SY of 2023-24
F. FIOANCES ......cizimsimiieese s oiusie e ismiivasssansensessasansaracsaransesssassasenssasliginssessnonsscsonsassssnsnn vnrnsd (10 minutes)
a. Budget for the 2022-23 $6.99 million dollars

i. Approved by ALL 11 School Districts — March of 2022; Ratified by ECTS Joint
Operating Committee — March 25, 2022
ii. Forwarded budget to Department of Education in April of 2022

b. ARP - ESSER of Funding $562,436 (March of 2020 to June of 2024)
i. Projected and approved spending plan = PAC, JOC, OAC groups
c. Perkins Plan for 2022-23 presented and approved — May of 2022
G. Community REIGLIONS. ....coiiiiiiii e e st be e e e e rne s {5 minutes)
a. ECTS 3™ Grade Coloring/Activity book shred with the ECTS consortiums elementary
schools ~ aligned with the Career Readiness Standards (September 2021)
b. Walk-for-Wishes — Raised 511,478 for the Make-A-Wish Foundation {October 2021)
c. NTHS supported NW Autism Society with a pumpkin carving contest (October 2021)
d. 9" Grade recruitment sessions and visitations {October and November 2021)
e. NTHS collected 138 pounds of cereal for the local Food Banks (January 2022)
f. Facility Maintenance Technology finishing of a clubhouse for a Make-A-Wish recipient
(April 2022)
g. NTHS collection for the Anna Shelter in April & May of 2022
h. Metal Technology Fabrication provides auction items (firepits} to WQLN annual auction
i. NTHS organized 2 Community Blood Bank drives - November 2021 and May 2022
j-  NTHS conducting a “Relief Walk"” for the Ukraine Relief fund in May of 2022
H. Adult Education (RCTC) Regional Career and Technical Center..........c..cococcevveenenn. (5 minutes)
Classes conducted this school year — 2021-22:
1. PA State Inspection
2. CDL
3. Industrial Electricity | and I
4. PA Emissions Testing
Classes to resume in the fall of 2022:
1. Welding Basic, Intermediate and Advanced
2. Auto Mechanics
3. Hydraulics | and H

Adjournment



Erie County Technical School

2022 NOCTI Results
By District
OVERALL (WRITTEN AND PERFORMANCE)

Sending School . Advanced Competent Basic/Incomplete Total %Comp & Adv
Fairview 19 4 1 24 96%
Fort LeBoeuf 4 5 1 10 90%
General MclLane 3 2 3 13 77%
Girard 11 5 1 17 94%
Harbor Creek 5 2 8 15 47%
Iroquois 8 3 3 14 79%
Millcreek 22 8 4 34 88%
North East 12 6 3 21 86%
Northwestern 11 7 1 19 95%
Union City 5 7 2 14 86%
Wattsburg 10 4 1 15 93%
Total 115 53 28 196 86%
* 2022 Anticipated State Target - 84%

WRITTEN

Sending School Advanced | Competent Basic/incomplete Total %Comp & Adv
Fairview 20 3 0 23 100%
Fort LeBoeuf 5 3 0 8 100%
General MclLane 10 3 0 13 100%
Girard 14 3 0 17 100%
Harbor Creek 12 2 1 15 93%
Iroquois 13 0 0 13 100%
Millcreek 26 7 1 34 97%
North East 17 4 0 21 100%
Northwestern 15 3 0 18 100%
Union City 11 2 0 13 100%
Wattsburg 9 3 0 12 100%
Total 152 33 2 187 99%
(PRECISION MACHINING NOT INCLUDED DUE TO NIMS TESTING)

PERFORMANCE

Sending School Advanced Competent Basic/Incomplete Total %Comp & Adv
Fairview 19 3 1 23 96%
Fort LeBoeuf 6 1 1 8 88%
General McLane 8 2 3 13 77%
Girard 12 3 1 16 94%
Harbor Creek 6 2 7 15 53%
Iroquois 8 3 2 13 85%
Millcreek 27 3 4 34 88%
North East 12 4 3 19 84%
Northwestern 12 5 1 18 94%
Union City 7 5 1 13 92%
Wattsburg 9 2 1 12 92%
Total 126 33 25 184 86%

(PRECISION MACHINING NOT INCLUDED DUE TO NIMS TESTING)
NO DIVERSIFIED OCCUPATIONS PERFORMANCE TEST

S:\Highschoo\NOQCTI and NIMS\NOCTI Data Analysis\Sending School Overview



Procedure 126 - Projected Enrollment - Actual Enroliment may differ due to "Melt"
2022-23 School Year

Actual Designad % Capacity % Capacity
Enroliment Capacity Used Used
{Enroliment) AM PM
Podsible | Retalning
Incoming | L2 &L3
Program | 11AM PM Toral
& Duslgn for Business ADS 21 24 45 43 BE% 100%
Body Repair |__AUR 24 1 45 43 100% 82%
K

Technology AT 40 43 a3 96 2% 0%

puter Networking . GMN | 20 24 44 43 21% 100%
+

puter Programming P n r 43 48 £E% 113%
struction Trades CNT 10 38 48 48 42% 158%
tology 005 16 31 47 48 6% 129%
uvlinary Arts CUA 37 2 69 9% 7% 67%
fting & Design DOE 14 3 37 a8 29% 96%
Childhood Education ECE 4 | M 48 A8 58% 142%
rical Engineering Technology EET 17 E: ] 45 48 T1% 117%
acilty Maintenance FMT 17 29 46 L] 7% 121%
——

phic Communication GRA 19 20 9 48 79% B3%
uaith Assistant HEA 16 31 47 48 E7% 126%
pltality & Tourism THM 25 11 36 48 104% 46%
Fabrication MTF 13 31 44 | 48 54% 129%

lon Machining PMT 15 31 48 E3% 67%

rts Tharapy & Exercise Science 22 1] 22 48 9% 0%

A
31 T r—) 100.- 5o 29-00% BN Gex soondselow
Applications for all districts ded as of May 10, 2022

{have received and reviewed this Information.

Instructer
Print

nstructor
Signature Date



ECTS APPLICATION DATA 2022-23 School Year

as of APRIL 22, 2022
| PERCENTAGE of | | PERCENTAGE of | PERCENTAGE of

FRESHMEN | APPLICATIONS FRESHMEN APPLICANTS APPLICANTS FRESHMEN

DISTRICT COUNT SUBMITTED APPLIED | OFFERED SEAT  ADMITTED ADMITTED
FAIRVIEW 150 39 26% ‘ 28 ' 72% 19%
FT LEBOEUF | 159 56 35% 33 59% 21%
GENERAL MCLANE | 189 32 17% 26 81% 14%
GIRARD ‘ 165 46 28% 29 63% 18%
HARBOR CREEK 150 38 25% 28 74% 19%
IROQUOIS 90 39 43% 29 74% 32%
MCDOWELL 560 86 15% 46 53% 8%
NORTH EAST 146 74 50% 53 72% 36%
NORTHWESTERN 116 38 32% 23 61% 20%
UNION CITY 102 48 47% 45 94% 44%
WATTSBURG 125 29 23% 20 69% 16%
SUMMARY 1952 525 27% 360 67% 18%




Erie County Technical School Comprehensive Local Needs Assessment

Erie County Technical School (ECTS)

Comprehensive Local Needs Assessment (CLNA) Meeting Minutes
December 2021

Meeting Structure:

The CLNA session was a face-to-face meeting conduct on December 13, 2021; the meeting was two and
half hours in length (8:30 to 11:00). Participants were NOT provided the data or questions prior to the
initial meeting to ensure previous Perkins Participatory Group participants did not become confused
with process changes.

The meeting presentation was intended to provide familiarization and updated information in a color-
coded format to link previous discusses such as the 2019-20 CLNA sessions and the Perkins Stakeholders
meetings of 2020 and 2021. The meeting was intended to revisit our process flow, address any
questions, move into the analyzation of the data tables and questions, conduct a report out, and discuss
next steps. All group discussion notes were collected at the end of the meeting. ECTS forwarded a
participant survey to verify the information and allow the participants to add any additional comments.

CLNA meeting participants (Perkins Stakeholders) were divided into four groups. Each meeting
participant was provided 1.) A hard-copy of the meeting discussion points, 2.) A set of working papers
containing the ECTS data set and questions to be addressed in the discussion groups, and 3.) Additional
note paper. The four groups provided for a small group discussion of the data sets, which followed with
a report out in the whole group, and then a collaboration and acknowledgement of the data. All group
discussion notes were collected at the end of the meeting — discussion group participants were
encouraged to keep the data set.

€ach discussion group was assigned a facilitator, a scribe, and a spokesperson.

1. Review of Agenda {Joe Tarasovitch)
a. Why is Perkins Funding Important for the ECTS?
b. Today's Meeting Structure
i. Mr. Tarasovitch emphasized that we will be working together in discussion
groups NOT watching a presentation{s}.
il. Mr. Tarasovitch noted that the groups will be identifying student needs based
on data provided today.
iii. Mr. Tarasovitch noted that our discussions will be informing our needs
assessment (CLNA) for allocation recommendations.

2. Summary comments and suggests provided by EACH DISCUSSION GROUP to EACH OF THE KEY
INDICATORS DATA TABLE were collected and collated into a color-code that represented the
summary of the discussion during the CLNA Meeting. In the Meeting Minutes, “Blue” text
represents the new summary of topics.

CLNA 2019 Discussion Points DECEMBER 13, 2921
CLNA 2021 New Conversation SHARSS/GRANTS/PERKING/2021.22
Decernber 13, 2021 CLNA Additianal Comments



Erie County Technical School Comprehensive Local Needs Assessment

Document A — Performance Level Indicators

Strengths:

Majority of Keystanes scores from sending schools are above the state expectation and state
performance

Graduation Cohort and Extended Graduation Ceohort (Perkins V) and Diploma/Attainment Rate
{Perkins IV] from consortium is above the state performance

Promotional materials featuring non-traditional students

Utilizing funds for non-traditional student marketing and engagement

Graduates are doing well

Weaknesses:

2019-2020 NOCT! - Administration credits the 2017-2018 seniors as an anomaly

Due to pandemic, no NOCTI testing in 2020, and only written NOCTI administered in 2021.
Nan-Traditional Participation and Completion —~ ECTS needs to be concerned about completion as
this is the second year we have lagged behind with the non-traditional completion indicator
ECTS is removed from the sanctions list for non-traditional concentrators, but realize this is an
ONgoing concern

Getting students to work as employers need employees

Challenges/Contributing Factors:

Placement indicator {351, formerly 551} lack of data — communication with PDE
Retention of non-traditional students

Mo testing due to pandemic

Rural areas may have mindsets that work against non-traditional students in programs
Lack of awareness of economically disadvantaged students

Population decline, COVID, family support of students

Current Strategies:

Use of Instructional Aides (Al indicatars)

Annual NOCTI improvement plans

Lesson plans developed for middle school students initiated 2019-2020 {651)*

Non-traditional job shadowing (if pandemic protocols allow)

Lise of funds for upgrades in equipment and supplies

Upgrading technology equipment and supplies throughout the building

Non-traditional presentation/engagement of students in recruitment {new posters, elementary
school connection with grade 3 activity book)

Encourage all sending schools to consider ECTS Level Il and Il courses as honors credits

Additional Suggestions:

WSkEidar Biitting morestudeitsin Workforce throligh:Diversified Oéoupatichs i§
Expose all students to all occupations

Motion to support selected strategies with Perkins V funding. Motion made by Kevin Sprong (Director
Crawford Co. CTC), second by Lucy Lenhardt (Penn State Behrend). Motion approved.,

CLNA 2019 Discussion Points AL

CLNA 2021 New Conversatian ANAATLIFRAINTR I AN 2GR

Decermber 13, 2021 CLNA Additional Comments




Erie County Technical School Comprehensive Local Needs Assessment

Document B - Student Population Data

Strengths:
Use of Instructional aides
Designating funds to support economically disadvantaged students
Math instruction across all programs
Student recognition ~ PRIDE Student of the Month
Field experiences {shadowing, co-op, internships)
NOCT! Improvement plans include strategies for special populations '.
New program beginning in 2022-2023 Sports Therapy and Exercise Science. Early indication of
strong student interest.
Favorable non-traditional enroliment in Auto Technology, Drafting & Design Engineering, Graphic
Media & Design
On-line application system (SchoolMint) — helps ECTS to monitor activity and communicate
Familtes able to apply on-line at the recent open house
Graphic Media & Design and Drafting & Design Engineering majors have high number of non-
traditional students
Drafting and Design Engineering instructor is a non-traditional instructor
instructional Aides do a great job working with students
Many families participated in recent open house

Weaknesses:
Low program earoliments in Auto Body, Culinary, Baking & Pastry Arts, Drafting & Design
Engineering, Graphic Media & Design, Precision Machining, Hospitality Management & Tourism
Non-traditional enrollment across all programs
Hospitality Mangement & Tourism has seen low enroflment

Challenges/Contributing Factors:
Utilizing designated funds for only special populations {E/D)
Gathering information from sending schools regarding special populations
Not all majors utilizing field trip experiences
Recruitment concerns due to pandemic—2020 virtual recruitment and 2021 altered recruitment
activities
Cultural changes may contribute to low enrollment
Pandemic contributes to low enroliment
Staff turnover affects enroliment

Current Strategies:
Use of Instructional Aides
Annual NOCTI improvement plans
Non-traditional job shadowing {peer/mentor program)
Utilizing funds for economically disadvantaged students to purchase tools, uniforms, etc
Utilization of Career Planning Software
Utilizing online application/registration platform to streamline enroliment process

A
CLNA 2019 Discussion Points DECEMBER 13, 2021
C1NA 2021 New Conversation SHARES/GRANTS/PEAKING/2021-22

December 13, 2021 CLNA Additional Comments



Erie County Technical School Comprehensive Local Needs Assessment

Encourage field trips for all majors

Designate funds for student certifications that are costly

Collaborate with sending schools for funding for economically disadvantaged students
Hospitality Mangement & Tourism instructor participated in recruitment presenations. Student
enroliments increasing.

Additional Suggestions:
Utilize on-line system to reach out to unsubmitted applicants
- Non-traditional speakers in the classrooms
Investigate certifications with Workforce investment Board
More information given to local school leaders
- Chart or graph information to better show trends

Motion to support selected strategies with Perkins V funding. Motion made by Mary Foulkrod (ECTS
Career Planning Coordinator), second by Jane Boyd {ECTS Instructional Aide}. Motion approved,

=

CLNA 2019 Discussion Points
CLNA 2021 New Conversation HARZ S GRANT BRI L2
December 13, 2021 CLNA Additional Comments




Erie County Technical School Comprehensive Local Needs Assessment

Document C - CTE Program Size, Scope and Quality
Strengths:

ECTS has continually been recognized through the Chapter 339 audit having programs aligned to
the state expectation {successful audit in 2021)

The size of ECTS student session population of 24 per session/per instructor

Sports Therapy and Exercise Science career major new in 2022-2023

13 of 18 ECTS majors are aligned with the PDE Program of Study

Curriculum audit helps to keep programs aligned to PDE Program of Study

Aligned with PDE Program of Study and keeping up-to-date task lists

Weaknesses:
Theary rooms not compliant with PDE size requirements —will be addressed with renovation

Challenges/Contributing Factors:
Day-to-day operations while renovating
Computer programming not listed as a NW PA high-priority occupation
Competing with Millcreek Manufacturing program
Sending schools offering similar programs to ECTS
Theory rooms not meeting size requirements for COVID issues [renovation to address this}

Current Strategies:
Annual audit of curricutum
Use of funds for upgrades in equipment and supplies
Upgrading technology equipment and supplies throughout the building
Investigation of high priority and in-demand career opportunities in the region
Serving community with new health-related program

Additional Suggestions:
- Asking sending schools to support our programs to ask for honors credit
- Using similar home school electives in grade 9 to help awareness of ECTS programs

Motion to support selected strategies with Perkins V funding. Motion made by Heidi Crane {ECTS
instructional Aide), second by Julie Price (NWPA Workforce investment Board). Motion approved.
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Erie County Technical Schoo/ Comprehensive Local Needs Assessment

Document D - CTE Program Alignment with Educational and Economic Needs

Strengths:
Starting new program to address high demand in health care field and to offer a health-related
opportunity for students that cannot enroll in oversubscribed health program
13 of 18 ECTS majors are aligned with the PDE Program of Study
12 of 18 ECTS majors supporting high priority occupations in demand in the region
- Compliant with 339 expectations
- Programs are meeting needs of community

Weaknesses:
Low enroliment in program majors with in-demand employment opportunities (Auto Body,
Precision Machining)
High enrollment in career majors with limited opportunity/limited pay {Art & Design,
Cosmetology)
- Low enroliments in some majors that are expensive to maintain as the technology and equipment
becomes outdated quickly

Challenges/Contributing Factors:
Increasing enroliment in high-demand employment opportunity majors (Auto Body, Precision
Machining)
Approval process for adding occupations to HPO list
Recruitment during the pandemic

Current Strategies:
Marketing and recruitment plan
Renovation and upgrading equipment
tnvestigation of high priority and in-demand career opportunities in the region
Use of recruitment videos for each career major
Field trip experiences for all majors if pandemic protocol allows

Additional Suggestions:
- PDEis now offering a simplified petition for 1-year HPO. ECTS should investigate this process with
Workforce Investment Board

Motion to support selected strategies with Perkins V funding. Motion by Lesa Scalise (ECTS Supervisor
of instructional Support), second by Anna Andrews {Indiana University of PA Vocational Personnel).
Motion approved.
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Erie County Technical School Comprehensive Local Needs Assessment

Document F - Recruitment, Retention and Training of Staff

Strengths:
Comprehensive induction program and mentoring
Stheduled in-service trainings
Occupational Advisory Committee meetings for guidance

- Encourage staff development opportunities

In-service training offered by ECTS to sending school staff to learn about ECTS programs
Staff has been trained and continues to utilize MS Teams as a virtual learning platform
Impraoving induction/mentoring process as part of Comprehensive Planning
Plan to onboard Sports Therapy and Exercise Science program instructor at end of 2021-2022
school year
Recruiting staff members and substitutes through the Occupational Advisory Committes

Weaknesses:
Lack of diversity
Lack of adequate substitute instructors for career majors

Challenges/Contributing Factors:
Pool of candidates
Expectations of Vocational Certification Requirements
Competing with wages a person could make in the industry

Current Strategies:
Utilizing a variety of avenues for recruitment
Comprehensive mentoring program
In-service training
Staff training for new equipment and technology

- Stipends for mentor program

Meet with Local Advisory Council on a different date/time from Occupational Advisory
Committees to increasa participation

Additional Suggestions:
Additional mentors help with retention

Motion to support selected strategies with Perkins V funding. Kevin Sprong (Director Crawford Co.
CTC), second by Anna Andrews {Indiana University of PA Vocationa! Personnel), Motion approved,

Was presentation with color coding helpful?
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Erie County Technical Schoo/ Comprehensive Local Needs Assessment

Document E — Progress Implementing CTC Programs and Programs of Study

Strengths:
Sports Therapy and Exercise Science career major to begin 2022-2023. Early indications of high
student interest.
13 of 18 ECTS majors are aligned with the PDE Program of Study
12 of 18 ECTS majors supporting high priority occupations in demand in the region
Compliant with 339 expectations
Retention of students is above average

- All programs had students earning industry-recognized credentials

Concentrator retention numbers are good

Weaknesses:
Six programs with enroliment concerns
No data for dual-enrolied students
Two of the six programs with enrollment concerns are in demand occupations
Culinary, Baking & Pastry Arts and Health show iower retention rates

Challenges/Contributing Factors:
Increasing enrollment in high-demand employment opportunity majors
Cost of certifications
Acquiring data from sending schools to track dual enrollment information
Sending school counsetors may not have information on students dually enrolled as student may
take these courses independently.
Health Assistant students withdrew due to online instruction during COVID
Enroliment may be related to instructor ability to attract students not workforce trends
Need more data to determine withdrawal reasons

Current Strategies:
Marketing and recruitment plan
Investigate new certifications
Instructional aides work with students on achieving certifications
Use of funds for upgrades in equipment and supplies
Upgrading technology equipment and supplies throughout the building
Development of professional video presentations for recruitment
Planned field trip experiences for all majors
Designating funds for costly certifications

Additional Suggestions:
- NPRC may be looking at dual enroliment once accredited
- Communications with Erie County Community College on dual enroliment

Motion to support selected strategies with Perkins V funding. Motion by Allison Marendt {ECTS
Mathematics Instructor), second by Sharon Kresse (ECTS Nurse}. Motion approved.
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feiggRany Student Levels Infinite (\

Technical School Eric County Technical School Campus
Schoul Calendar 2122 CTS
Grade 10,11, 12
HomeSchool | other |Level 1| Levei2 | Level3 | Total
Fairview 0 25 16 21 62
Fort LeBoeuf 0 22 26 10 58
General McLane 0 21 11 13 45
Girard 0 34 17 15 66
Harbor Creek 0 24 21 12 57
Iroquois o 15 17 14 46
McDowell High School 0 6 36 33 75
McDowell Intermediate o 34 34
North East Y 34 15 19 68
Northwestern 0 12 9 18 39
Union City 0 29 19 14 62
Wattsburg 0 14 22 15 51
Erie County Technical School 0 270 209 184 663

infinite Campus / ECTS Report Server / PrincipaiCounts / District Count by Leve! 5/6/2022 10:22:34 AM



Erie LComagy

Technical

Lbchand

Program
Art & Design for Business

Automotive Body Repair
Automotive Technologles
Computer Networking
Computer Programming
Construction Trades
Cosmetology

Culinary, Baking & Pastry Arts
Diversified Occupations
Drafting & Design Engineering
Early Childhood Education
Electrical Engineering

Facility Maintenance Technologies

Graphic Media & Design
Health Assistant

Hospitality Management & Tourism

Metal Fabrication
Precision Machining

Erie County Technical School

infinite Campus / ECTS Report Server / PrincipalCounts / District Count by Level

Student Levels

School Erne Coumy Technical Sclonl
Catendar 2122 FCTS

Grade [0, 11,12

0 O O o O o o

2 o o o o o o o o o o o

15
15
27
18
16
18
15
21
3
14
23
11
15
15
13
7
16
8

270

9 10

8
20
7
14
21
16
11

10
11
17
14

18

16
8

209

7
10
13
12

7
14
16

i3
5
19
16
6
9
6
12
9

184

Infinite (—\ '

Campus

663

5/6/2022 10:20.44 AM



Enrollment Counts for 2021-2022

Technical
School

Erie County

\

NIAD

LNY

62

Fairview HS

58
45
66
57
46
109

Fort LeBoeuf SHS
General McLane HS

Girard HS

Harbor Creek Senior HS

Iroquois JSHS

McDowell HS

North East HS

68
39

51

Northwestem SHS
Seneca HS

62

Union City HS

35

17

25

47 45 26 40

39

30 57 38 42 46 45 48 37

34

Erie County Technical School

5/6/2022 10:18:25 AM
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