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Plus Storage 
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Perry Construction Group $15,811,771 $362,861 $191,633 1% $3,244,479 21% $192,500 1% $3,628,612 23% $3,265,751 21%

Church and Murdock $4,887,308 $183,684 $300,579 6% $1,432,750 29% $103,510 2% $1,836,838 38% $1,653,154 34%

D&G Mechanical $6,281,000 $68,896 $81,000 1% $607,960 10% $0 0% $688,960 11% $620,064 10%

Scobell Plumbing $2,719,000 $46,699 $99,000 4% $367,990 14% $0 0% $466,990 17% $420,291 15%

Totals $29,699,079 $662,140 $672,212 2% $5,653,179 19% $296,010 1% $6,621,400 22% $5,959,260 20%

Project Status Through May 31, 2022



Prime Contractor Original Contract New Contract Other Costs Change

Perry Construction Group $15,749,000 $15,811,771 $62,771

Church and Murdock $4,850,000 $4,887,308 $37,308

D&G Mechanical $6,281,000 $6,281,000 $0

Scobell Plumbing $2,719,000 $2,719,000 $0

Prime Totals $29,599,000 $29,699,079 $100,079

Building permit (BUI) $147,830 $147,830

Storm water Permit $1,510 $1,510

Builders Risk $44,160 $44,160

Copy King $2,251 $2,251

Salary Clerk of the Works $53,456 $53,456

Mueller locksmith $155 $155

Wilkins Co $2,615 $2,615

Cernica Engineering Co $1,076 $1,076

A Smartsign Store $1,122 $1,122

Amazon $2,066 $2,066

PMF Rentals $4,467 $4,467

Totals $260,708 $360,787
$2,000,000 Contigency 
$1,639,213 Remaining balance

Contingency



$0
$1,675,000 Furniture & Equipment
$1,675,000 Remaining balance

Furniture and Equipment



Renovation Planning Expenses Chart for Information Technology

Estimate Y Actual Order Date
Switches $ 300,000.00 - $ 276,070.67

24-Port Switches $ 5,292.92 16 $ 84,686.72 4/22/2022

48-Port Switches $ 8,192.88 19 $ 155,664.72 4/22/2022

24-Port Fiber Core $ 9,223.96 2 $ 18,447.92 4/22/2022

24-Port Copper Core $ 7,38991 1 $ 7,389.91 4/22/2022

Transceiver Bundle Package $ 8,781.40 1 $ 8,781.40 4/22/2022

Setup Service Support - 5 Hours $ 1,100.00 1 $ 1,100.00 4/22/2022

PhoneSystem $ 115,000.00 $ 110,106.35
Total Equipment $ 21,480.25 1 $ 21,480.25 6/1/2022

Total Labor $ 20,348.50 1 $ 20,348.50 6/1/2022

Three Year Cloud Usage* (Move Capital) $ 68,284.80 1 $ 68,277.60 6/1/2022

Access Points $ 10,000.00

Televisions $ 12,000.00

ScreenBeams $ 8,000.00

Server Repairs (AEC Group) $ 21,000.00 $ 7,000.00
40 Block Hours (Servers Migration) $ 175.00 40 $ 7,000.00 4/28/2022

IC Repair/Reports $ 26,000.00

Other Items Needed $ 12,000.00
Convert/Expand Audio for LGI

Furniture/Equipment Fund $ 1,675,000.00
- $ 1,675,000.00

Total Used Above $ 504,000.00
- $ 393,177.02

Remaining Balance $ 1,171,000.00
- $ 1,281,822.98



CO # Date Pay App Additions Cost Deductions Cost Difference
0

# 1 2/28/2022 # 5 Temp Moves /Materials $38,756

# 1 2/28/2022 # 5 Temp Moves /Materials $15,224 0

# 1 2/28/2022 # 5 Extend existing Foundation $11,124 0

# 1 2/28/2022 # 5 Pier Modification/Fiber Optic $1,302 0

# 2 4/30/2022 # 7 Add 106 lockers & combination locks $46,572
Thin brik install at metal bldg/install z-furring & new metal 
over existing panels 16,916

# 2 4/30/2022 # 7 Column relocations/size increase of 2 col. $1,575
Retaining wall/provide a 2-sided prog. Sign in lieu of single 
sided 22,813

# 2 4/30/2022 # 7
The machine tool & die lab/remove 2'x2' cath basin & pipe 
under large south addition $5,953 Hoist & trolley pd, sd, credit to eliminate - no longer needed 5,142

#3 5/31/2022 #8 Move furniture with owner $2,166
Eliminate perimeter fence & drive gates, provide added 
fence, planters, paver work around playground 107,309

#3 5/31/2022 #8 F&I LF of 2 line railing at loading dock $4,966 0

#3 5/31/2022 #8 Additional openings required by mechanical contractor $9,891 0

#3 5/31/2022 #8 Added restroom and additional walls $47,084 0

#3 5/31/2022 #8 Top off & sound insulate wall type #1 $13,136 0

#3 5/31/2022 #8 Switch to interface carpet tile $3,086 0

#3 5/31/2022 #8 Provide soffits over lockers in corridors B116, B132, & C151 $14,116 0

#4 5/31/2022 #8 No cost add 224 days new SC 08/31/2023 $0 0

Total $214,951 Total 152,180 $62,771.00

Original Contract 15,749,000   
Difference 62,771          
New Contract 15,811,771  

Change Order Summary Perry



CO # Date Pay App Additions Cost Deductions Cost Difference

# 1 1/4/2022 #4 Power study panel upgrade $5,090 0

# 2 1/22/2022 # 4 Temp Nurse Station $2,679 0

# 3 2/22/2022 # 4 Move PA line to temp HS Office $1,113

# 4 2/22/2022 # 4 Relocate Early Childood class $2,309

# 5 2/82022 #5 Card Readers $3,572

# 6 2/8/2022 #5 Temporary classrooms $7,079 0

# 7 2/8/2022 #5 Temp office receptacle $345 0

# 8 #5 $4,167

# 9 #5 $10,954

Total $37,308 Total 0 $37,307.50

Original Contract $4,850,000
Difference $37,308
New Contract $4,887,308

Change Order Summary Church and Murdock



From: Christopher Coughlin
To: Joe Tarasovitch; Jessica Garnica; Delbert VonVolkenburg; estok.properties@gmail.com
Cc: Jim Kelley; Cindy Jenkins
Subject: ECTS Toilet Room Change Order
Date: Monday, June 20, 2022 7:03:34 AM
Attachments: TR Proposals.pdf

Perry Credit #1.pdf
Perry Credit #2.pdf

Importance: High

Good morning Joe,  Jessica, Del and Rob,
 
Please find attached the documentation requested for the proposed toilet room change order for
the Culinary/Eagle Nest wing.
 
The breakdown is as follows:
               Perry Construction                          $ 47,084.00 (Two credits utilized – see below)
               D&G Mechanical                             $  8,322.00
               Scobell                                               $ 65,000.00 (estimate – see email from Mark Klimow)
               Church & Murdock                         $ 2,628.00 (see credits on proposal)
 
                              TOTAL                                 $123,034.00
 
We propose using two credits from Perry (#1 and #2 attached)  towards this for a credit of
($75,000.00).
 
TOTAL ADD                        $ 123,034.00
DEDUCT                               ($ 75,000.00)
 
TOTAL                                      $48,147.00
 
Please review and let me know if you have any questions or comments.
 
Regards,
Chris
 
Christopher D. Coughlin RA
Principal/ Owner
Phone: 814.838.6586
Cell: 814.449.5064
Email: ccoughlin@hrlcarchitects.com
 

 
4380 West 12th Street, Erie, Pennsylvania 16505
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