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Enrollment and Community Engagement Report
February 2022

Recruiting and Marketing
We continue to accept applications.  The process does not completely end until mid-September of the 2022/23 school year.  Any application arriving for the over-subscribed programs are put on an automatic wait list.  Applications for programs not over-subscribed are processed and places as appropriate.  We continue to host half day visitors who have applied.  

An ECTS Course Guidebook is being created.  We have never had this tool to share with the community.  The Course Guidebook will share information with all 19 Career Majors offered at ECTS to include descriptions, career focus, curriculum example, and prerequisites for success. The book is designed to be interactive and allow student and families to complete a career inventory to match with ECTS Career Majors.  It will be ready to print by the end of March.

Enrollment
There are currently 485 applications for the 2022/23 school year.  The new application system SchoolMint has moved the process completely online.  We are seeing better students answers than the past pen and paper applications.  Students live in a digital world.  This process is in their wheelhouse.  The application process must begin with the parent logging into the system.  I feel this step connects parents to the process more than the paper application.  

Applications are being reviewed now.  Next students will be moved into open seats per program and per district.  Once accepted and waiting lists are generated, I will visit each School Counselor to confirm each student and gather any information that may assist ECTS in ensuring student success.  Status letters will be mailed to applicants by mid-March.

Community Engagement
· The 3rd quarter School Counselor meeting will be held March 16.
· We are planning to greet new students in the schools at the end of March through the beginning of April.  At this greeting ECTS staff gives the student gym bags, a cookie with our logo (made by an ECTS graduate) and provides an information session.  
· Dinner with Teacher is being planned for April for new students and their families.
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