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Building and Renovation Project Status: 

1. Plan to start in the front of the building, NEW construction of the Business Office area and 
renovation of the new Student Services area. 

a. Business Office personnel re-located to the Skills Center 
2. Ceiling tiles in the corridors and cafeteria removed. 

a. Provide the contractors visual access to the infrastructure. 
3. Footers dug and poured for the “new” construction on the north and south sides of the building.   
4. High School Office moved to the rear of the building (Room 40); Student Services Office moved 

to THM and PFS Labs (Housing 8 Personnel). 
5. ECE moved to the Room 22; ADS and GRA Programs will be moved to the Skills Center. 
6. ADS and GRA have been completely moved to the Skills Center. ADS started educational 

activities the week of February 14, 2022. GRA started educational activities the week of 
February 21, 2022. 

7. HEA lab adjustments started the week February 21, 2022; the HEA program will remain in the 
ECTS building with a collaborative and modified space in the C Wing.  

 

Employee of the Month:  
The Erie County Technical School Administration is pleased to announce the January 2022 Employee for 
the month – Mr. Andy Fair. Andy has been our Technology Support Specialist at ECTS for several years 
and has always provided outstanding support to our staff and students when called upon. ECTS has 
always appreciated Andy’s professionalism, but more recently Andy has really shined with ALL the 
Building and Renovation technology moves, which has been GREAT! 
The ECTS Administration REALLY appreciates Andy’s modeling of every Staff Be-Attitude during this B&R 
project transition: Be Welcoming, Be Genuine, Be Considerate, Be Knowledgeable, Be Involved. 
 
Procedure 126:                                                                                                                              
The Erie County Technical School Administration presented the data for Procedure 126 to the 
Professional Unit during the February Faculty After School meeting. Mr. Tarasovitch shared the 
“Projected Enrollment” as of January 26, 2022, that included the possible incoming students.    
In addition, the Superintendents were presented the same data for a discussion purpose of the 
Procedure 126 process, and a consideration of the implementation due to the COVID pandemic 
continuation into the 2021-22 school year during the monthly PAC session.    
ECTS Operations: 

1. Mr. Tarasovitch has been actively engaged in the submission of the ARP ESSER grant 
process; attending virtual “Office Hours” conducted by PDE and proactively sharing the 
preliminary grant rhetoric for prior approval. 

2. Jessica Garnica and Joe Tarasovitch reviewing all open grants for expenditure and possible 
re-allocation submissions. 

3.  ECTS beginning to design and develop the Sports Therapy and Exercise Science major. 
First round of interviews occurred during the week of February 7, 2022. Second round 
conducted the week of February 14, 2022. 
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4. ECTS beginning to design and develop the Sports Therapy and Exercise Science major. 
First round of interviews occurred during the week of February 7, 2022. Second round 
conducted the week of February 14, 2022. 

a. An formational Occupational Advisory Committee will be scheduled in April. 
b. DACUM to follow in June of 2022. 

5. ECTS Educational Administration has been addressing the (FRCCP) Future Readiness 
Comprehensive Plan.  (three-year cycle). 
a. The ECTS is a Phase 3 school originally scheduled for 2021: due in 2022. 
 

 Student Activity 

1. Automotive Technology had 2 students compete in the Pennsylvania Automotive 
Association state competition in Hershey during the week of February 14, 2022. 

2. ECTS has started to plan for the SkillsUSA State competition that will be scheduled in 
Hershey in April.  
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