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Building and Renovation Project Status

1. Plan to start in the front of the building, NEW construction of the Business Office area and
renovation of the new Student Services area.
a. Business Office personnel re-located to the Skills Center
2. Ceiling tiles in the corridors and cafeteria removed.
a. Provide the contractors visual access to the infrastructure.

Comprehensive Local Needs Assessment (CNLA):

On Monday, December 13, 2021, ECTS conducted the Comprehensive Local Needs Assessment. The
CLNA is a process for stakeholders to analyze data such federal performance indicators, student
population data, CTE program size, scope, and quality, CTE program alignment to educational and
economic needs, CTE program alignment to the Pennsylvania program of studies, and recruitment,
retention, and training of staff. This informational session provides the rhetoric the next two years
Perkins Grant applications.

RCTC:

Matheson Tri-Gas and WABTEC has requested the Regional Career and Technical Center (RCTC) to
provide welding instruction for the WABTEC employees. The welding instruction will provide an avenue
for the WABTEC employees to become certified or re-certified with the various welding techniques. The
lease agreement will be with Matheson Tri-Gas and has been attached for review and a vote.

Erie County Community College:

The Erie County Community College (E3C) has requested an amendment to the initial lease that was
agreed upon in August of 2022. E3C has requested additional time scheduled into the lease and
additional area. The amended agreement has been attached for review and a vote.

Health and Safety Plan:

The Erie County Technical School’s Heath and Safety Plan has a mask mandate for the ECTS community
when the COVID-19 transmission status is in the “Substantial” or “High” classification status. The ECTS
administration has discussed the Health and Safety Plan and strongly supports the continuation of the
presented, and JOC approved plan from August 26, 2021. Plan attached in Supplemental
Documentation.

Employee of the Month:

The Erie County Technical School Employee for the month of November was Mr. Michael Kraus. Mike
has been a custodian for ECTS for the last three years. Mike was chosen due to displaying the
Be-Attitudes of Be Considerate and Be Involved.



