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	Joint Operating Committee

Meeting Agenda

Thursday, September 24, 2020
8500 Oliver Road, Erie, PA 16509


Work Session – ECTS Eagle’s Nest / Cafeteria

Zoom – www.ects.org
6:00 p.m.

Chris Coughlin, HRLC Architects – Renovation Discussion

George McMillan, H.F. Lenz – Engineering Discussion

Regular Meeting
1. Call to Order

a. Moment of Reflection

b. Pledge of Allegiance

c. Roll Call

Mahoney, Dinsmore, Bucksbee, Olesnanik, Brink, Rickrode, DiPlacido, Cancilla, Ring, Gilbert, Lee
2. Agenda and Amendments
a. Financial Items – Section 8 (e)(i) – updated Invoices Payable – General Fund
b. Administrative and Human Resources – Section 9 (b)(i) – Motion to accept the resignation of Matthew Walter effective October 12, 2020
3. Meeting Minutes 
a.
Motion to accept the minutes of the August 27, 2020 meeting as presented 
4. Student Accomplishments/Highlights
a. 2020 Patrick R. Loco Memorial Award nominees
5. Guest and Public Comment
6. Important Items Coming to ECTS
7. Operations
a.
New Business
i. Motion to donate unused instructional materials to the Crawford County Career and Technical Center’s Electronics and Automotive Technologies programs
ii. Erie County Technical School 2020-2021 Priority Action Plan

iii. Motion to approve five year Student Internship Agreement with Scott’s Corporate Services, Inc. as presented

iv. Motion to approve the Occupational Advisory Committee members for the 2020-2021 school year, as presented
b. Old Business
i. Roundabout property discussion
c.
Motion to approve Operations Section of Agenda
8. Financial Items
a. Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund – August 
ii. Capital Projects Fund – August 
iii. Student Activities Fund – August 
d. Checks and Wire Transfers
i. General Fund – August
ii. Capital Projects Fund – August
iii. Student Activities Fund – August
e. Invoices Payable
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
f. Visa Procurement Card Payment
g. Motion to approve Financial Items Section of Agenda
9. Administrative Services and Human Resources
a. Administrative Services and Human Resources Report
b. Resignations and Retirements
i. Motion to accept the resignation request of Matthew Walter, Automotive Technologies Instructor, effective October 12, 2020
c. Hiring
i. Motion to hire Jason Conner as a part-time custodian at a rate of $16.68 per hour effective on or after September 25, 2020

ii. Motion to ratify the hire of Renee Heberle as a part-time secretary at a rate of $16.75 per hour effective on or after September 7, 2020
iii. Motion to ratify the hire of Sharon Lytle as a part-time Instructional Aide at a rate of $16.71 per hour effective on or after September 14, 2020
iv. Motion to hire Amanda Brown as a part-time Instructional Aide at a rate of $16.71 per hour effective on or after October 5, 2020
v. Motion to ratify the hire of Adam Trippi as the Long-Term Substitute Construction Trades Instructor for the 2020-2021 school year (one-term)
d. Motion to approve Administrative and Human Resources Section of Agenda
10. Reports
a. Superintendent
b. Director
c. Solicitor
d. Principal
11. Statute-Related Business
a. Staff Travel>400 Miles
b. Field Trip Requests
i. Drafting & Design – Architectural Scavenger Hunt – Outdoor Walking Tour of Erie, PA, September 29, 2020
c. Ratification of Field Trip Requests
d. Fundraising
i. NTHS – 2020-21 Fundraisers and Community Service as presented
e. Facility Use Requests (for-profit groups only)
f. Motion to approve Statute-Related Business
12. Supplemental Reports and Information
a. Facilities Report
b. Technology Report
c. Instructional Support Services Report
d. Secondary Program Enrollment Report
e. Transition Center & Career Alternative Education Enrollment Report
f. Disabled Population by Program
g. Disabled Population by District
h. Business Partnership Coordinator Report
i. Enrollment and Community Engagement Coordinator Report
j. Career Planning Coordinator Report
k. RCTC Report
13. Board Action Items
14. JOC Board Remarks and Comments
15. Adjournment
16. EXECUTIVE SESSION 
17. Reminders
a. Next meeting is Thursday, October 22, 2020 at 6:00 p.m.
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