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	Joint Operating Committee

Meeting Agenda

Thursday, October 22, 2020
8500 Oliver Road, Erie, PA 16509


 Work Session - ECTS Eagle’s Nest / Cafeteria

Zoom – www.ects.org
6:00 p.m.

Chris Coughlin, HRLC Architects – Renovation Discussion

EXECUTIVE SESSION - Personnel

Regular Meeting
1) Call to Order

a. Moment of Reflection

b. Pledge of Allegiance

c. Roll Call

Mahoney, Dinsmore, Bucksbee, Olesnanik, Brink, Rickrode, DiPlacido, Cancilla, Ring, Gilbert, Lee
2) Agenda and Amendments
a. Section 7 (a)(i)(1) – New Business – Revised Policy 103 - Discrimination/Title IX Sexual    Harassment Affecting Students – First Reading

b. Section 7 (a)(i)(2) – New Business – Revised Policy 104 - Discrimination/Title IX Sexual Harassment Affecting Staff – First Reading
c. Section 8 (e)(i) – Updated Invoices Payable – General Fund
d. Section 8 (e)(ii) – Updated Invoices Payable – Capital Projects Fund
e. Motion to approve the agenda and amendments

3) Meeting Minutes 
a.

Motion to accept the minutes of the September 24, 2020 meeting as presented 
4) Student Accomplishments/Highlights
a) September 2020 – Students of the month
b) National Technical Honor Society
5) Guest and Public Comment
6) Important Items Coming to ECTS
7) Operations
a. New Business
i. First Reading of the following policies – 

1. Policy 103 – Discrimination/Title IX Sexual Harassment Affecting Students

2. Policy 104 – Discrimination/Title IX Sexual Harassment Affecting Staff

ii. Motion to accept donation of 65 AMP E-SAB Plasma Cutter from Peak Industries to be used in the MTF lab
b. Old Business
c. Motion to approve Operations Section of Agenda
8) Financial Items
a. Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund – September 2020
ii. Capital Projects Fund – September 2020
iii. Student Activities Fund – September 2020
d. Checks and Wire Transfers
i. General Fund – September 2020
ii. Capital Projects Fund – September2020
iii. Student Activities Fund – September 2020
e. Invoices Payable
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
f. VISA Procurement Card Payment
g. Motion to approve Financial Items Section of Agenda
9) Administrative Services and Human Resources
a. Administrative Services and Human Resources Report
b. Resignations and Retirements
i. 
Motion to approve the resignation request of Jessica Fiesler effective October 29, 2020
c. Hiring
i. CORRECTED - Motion to ratify the hire of Renee Heberle as a part-time secretary at a rate of $16.31 per hour effective on or after September 7, 2020
ii. CORRECTED - Motion to ratify the hire of Sharon Lytle as a part-time Instructional Aide at the probationary rate of $16.46 per hour beginning on or after September 7, 2020  
iii. CORRECTED - Motion to hire Amanda Brown as a part-time Instructional Aide at the probationary rate of $16.46 per hour effective on or after October 5, 2020
iv. Motion to accept addition of a Non-Bargaining Unit Part-Time Confidential Secretary and Job Description
d. Motion to approve Administrative Services and Human Resources Section of Agenda
10) Reports
a. Superintendent
b. Director
c. Solicitor
d. Principal
i. Tracking Progress Mid-First Quarter
11) Statute-Related Business
a. Staff Travel>400 Miles
b. Field Trip Requests
c. Ratification of Field Trip Requests
d. Fundraising
e. Facility Use Requests (for-profit groups only)
f. Motion to approve Statute-Related Business
12) Supplemental Reports and Information
a. Facilities Report
b. Technology Report
c. Instructional Support Services Report
d. Tracking Progress Report
e. Secondary Program Enrollment Report
f. Transition Center Report
g. Disabled Population by Program
h. Disabled Population by District
i. Business Partnership Coordinator Report
j. Enrollment and Community Engagement Coordinator Report
k. Career Planning Coordinator Report
l. RCTC Report
13) Board Action Items
14) JOC Board Remarks and Comments
15) Adjournment
16) EXECUTIVE SESSION IF NEEDED
17) Reminders
a. Next meeting is TUESDAY, December 15, 2020 at 6:00 p.m.
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