ERIE COUNTY TECHNICAL SCHOOL

PROPOSED AGENDA ITEM
 

DATE:  July 23, 2020
 
SUBJECT:  Updates for Remote Learning – Summer Pay

CATEGORY: 	Operations:  X	Policy:  	Information:  	Personnel:  

INITIATED BY:  Lesa Scalise
DESCRIPTION:  In preparation for remote learning a number of technology and curriculum updates are necessary. 
Instructors will:  1) update gradebooks due to Infinite Campus and curriculum changes and for proper integration with Teams 2) transfer instructional materials to OneDrive for ease of access during remote learning and in continuation of curriculum project goals 3) Learn to create, assign, and grade work through Microsoft Teams 4) Learn to publish self-made and 3rd party videos for remote consumption.
All instructors are expected to complete the remote learning updates. The time and expense allotted for instructors is 19.5 hours per instructor at $35 per hour (23 instructors – total payroll costs including FICA and PSERS – approximately $25,000).
Instructional aides will: Learn to access and navigate Microsoft Teams in order to provide support to students.
The time and expense allotted for instructional aides is 6.5 hours at $20 per hour (9 instructional aides – total payroll costs including FICA and PSERS – approximately $2,000).
[bookmark: _GoBack]RECOMMENDATION:  Motion to approve payment to instructors at the rate of $35 per hour for 19.5 hours and instructional aides at the rate of $20 per hour for 6.5 hours for remote learning updates.
