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	Joint Operating Committee

Meeting Agenda

Thursday, July 23, 2020
8500 Oliver Road, Erie, PA 16509


Work Session – ECTS Eagle’s Nest / Cafeteria
Zoom – www.ects.org
6:00 p.m.
Chris Coughlin, HRLC Architects LLC - Building renovation and drawings
EXECUTIVE SESSION - PERSONNEL

Regular Meeting
1. Call to Order

a. Moment of Reflection

b. Pledge of Allegiance

c. Roll Call
Mahoney, Dinsmore, Bucksbee, Olesnanik, Brink, Rickrode, DiPlacido, Cancilla, Ring, Gilbert, O’Donnell
2. Agenda and Amendments
a. Operations section 5 - New Business (xi) - Motion to approve declaration for reopening 
b. Operations section 5 – New Business (x) – Motion to accept the resignation of Steven O’Donnell – Wattsburg School District
c. Human and Quality Resources section 8 – Hiring (iii) – Motion to hire Catherine Doty as Administrative Services and Human Resources Coordinator at an annual salary of $70,000 plus benefits consistent with PA ACT 93
d. Motion to accept agenda and amendments 
3. Meeting Minutes
a. Motion to accept the minutes of the June 25, 2020 meeting as presented
4. Guest and Public Comment 
5. Operations
a. New Business
i. Motion to approve the one year extension of the Act 93 Administrators’ contract from July 1, 2020 through June 30, 2021
ii. Motion to approve the one year extension of the Business Manager’s contract from July 1, 2020 through June 30, 2021
iii. Motion to approve ECTS revised Health and Safety Plan for resubmission to PDE based on safety revisions issued
iv. Motion to approve the Director’s use of 10 unused 2019-2020 vacation/non-duty days prior to August 25, 2020
v. Motion to approve up to 50 additional hours of pay prior to the 2020-2021 school year for Sharon Kresse, School Nurse, at hourly rate of $27.57
vi. Motion to extend the snow plowing contract with Helen Nelson Trucking for one year at the base contract amount of $16,669.50
vii. Motion to approve the 2020-2021 textbooks, as presented
viii. Motion to accept donation of Metal Fabrication lab supplies from Welder’s Supply Company
ix. Motion to make a “declaration” of an emergency due to the COVID-19 implications
x. Motion to approve the resignation of Steven O’Donnell – Wattsburg Area School District
6. Old Business
a. Discussion regarding RCTC Operations
7. Financial Items
a. Invoices Payable
i. General Fund

ii. Student Activities Fund

iii. Capital Projects Fund

b. Motion to approve the Financial Items section of the agenda

8. Human and Quality Resources

a. Resignations and retirements

i. Motion to ratify the resignation of Heather Beck, part-time secretary, effective July 10, 2020
ii. Motion to approve the resignation of Donald (“Marty”) M. Burnham effective August 31, 2020

b. Hiring

i. Motion to hire Michele Garvey at Master + 15 Column-Step 8 at the rate of $47,449 reflected in the 2019-2020 school year; contingent to any adjustment that would reflect the Professional Unit 2020-2021 schedule
ii. Motion to hire Lyle Taylor at VOC I Column -Step 9 at the rate of $45,508 reflected in the 2019-2020 school year; contingent to any adjustment that would reflect the Professional Unit 2020-2021 schedule
iii. Motion to hire Catherine Doty as Administrative Services and Human Resources Coordinator at an annual salary of $70,000 plus benefits consistent with PA ACT 93
c. Other

i. Motion to approve 2 full days of COVID-related training for all Professional Unit and Classified Unit staff to be funded through the PCCD COVID grant (Approximate total cost = $30,493.32)
ii. Motion to approve 1 full day of curriculum development for all instructors at the curriculum development rate of $35 per hour for 6.5 hour each to be funded through the 2019-2020 Assigned Fund Balance for COVID (Approximate total cost = $8,085.35)

9. JOC Board Remarks and Comments

10. Adjournment
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