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Overview of the Proposed 2021-2022 Budget

1) Projected 2021-2022 revenues of 56,850,288 for Secondary
and Adult Programs will equal projected 2021-2022
expenditures and budgetary reserves

2) District contributions will increase by 3.48% to 54,436,779 in
2021-2022, which amounts to an additional 5149,268 over the
2020-2021 district contributions of 54,287,511

3) District contributions will provide approximately 68% of total
2021-2022 revenue; with 23% of revenue projected from State
and Federal sources; and 9% of revenue from Other Local
sources, such as adult tuition and facility use




Erie County

Technical

School

<
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4) A transfer of S75,000, consistent with 2020-2021 level, from
General Fund to Capital Projects fund will assist in Act 44
compliance and other major cyclical purchases

5) Other notable items in the 2021-2022 budget include:

e 538,000 in 403(b) costs for projected retirements

e PSERS employer share costs will increase from 34.51% in
2020-2021 to 34.94% in 2021-2022

e Projected addition of two part-year (50%) positions and
one full time position at 5131,500 plus benefits

e Budgetary reserve amounts of 550,000 and 520,000 for
the Secondary Programs and Adult Education Programes,
respectively, are maintained
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Mission Statement

The Erie County Technical School delivers career success to Northwest
Pennsylvania through:

e Employ-Ability
e Career Planning
e Technical Education
e Supporting Academics

Quality Policy

The Erie County Technical School is committed to providing career and
technical education that exceeds the expectations of our customers while
continually measuring our progress and improving our programs and services.

Principles
e Ensure the safety and welfare of our students
e Provide opportunities for learning
e Protect the public trust
e Provide for the transition from school to work or additional schooling
e Embrace the diversity in our classrooms
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Erie County Technical School
2021-2022 Budget Proposal

Executive Summary

For the 2021-2022 budget to provide career and technical training to the students of Erie
County, Erie County Technical School is once again asking the partnering school districts for an increase
in their financial contributions in 2021-2022. This budget proposal was prepared to incorporate small
improvements into the technical school’s operation. It is our pleasure to present to the Joint Operating
Committee, the superintendents, and the participating school districts this 2021-2022 budget proposal.

Included in this year’s budget proposal is a 3.48% increase in district contributions. Additional
healthcare and personnel changes continue to necessitate the increased contribution request from the
prior year. The 3.48% increase in 2021-2022 amounts to $149,268 in additional contributions from the
districts.

Revenue & Expenditures

This year’s budget uses a balanced budget approach where proposed expenditures will equal
proposed revenues. In this preliminary budget, revenues equal expenditures including a $50,000
budgetary reserve at $6.85 million. While revenue categories are projected to remain relatively level, an
anticipated increase in the state retirement subsidy of approximately $12,000 due to a several
personnel additions and changes is reflected in the 2021-2022 revenue projections.

Notable budgeted expenditures include:

1) $27,657 in Affordable Care Act costs for two participants less contributions

2) $45,000 in salary plus 6 months of benefits for a new partial year assistant principal

3) $40,000 in salary plus 12 months benefits for a new Confidential Secretary to support
Human Resources and Director

4) $46,500 in salary plus 12 months benefits for a new instructor to assist in developing a
new educational program

5) $38,000 for projected 403(b) payments for projected staff retirements

6) A budgeted transfer of $75,000 to the Capital Reserve Fund

District Contributions

District contributions will increase for 2021-2022 by 3.48%, and total approximately $4.43
million. The districts’ contributions are based on 100% Participation (Vocational Average Daily
Membership), using a three-year rolling average of academic years 2017-2018, 2018-2019, and 2019-
2020. It is important to note that individual district contributions will change from year to year due to
enrollment fluctuations at the technical school. The percentage change in district contributions ranges
from a decline of 7.4% for Harbor Creek School District to an increase of 27.2 % for Fairview School
District.

Other Budget Insights

The secondary budget has a projected end-of-year Fund Balance of $965,342. Of that amount,
there are assigned balances of $282,975 for projected PSERS contribution increases and $250,000 for a
new program. The unassigned secondary fund balance equals $432,367.
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The budget also includes the customary reserve of $ 50,000 in the Budgetary Reserve, which
allows for any unanticipated or opportunity expenditures which may arise during the fiscal year.

The Regional Career & Technical Center budget reflects a balanced budget projection for the
2021-2022 fiscal year. With changes in personnel and increasing competition from other adult training
facilities, the program is projecting revenues to match its anticipated expenses.

The Capital Projects Fund shows a budgeted decrease in fund balance of $2,500 for 2021-2022.
The planned transfer from the General Fund in 2021-2022 will equal $75,000, as in the prior fiscal year,
and an estimated $650 in interest earnings are projected to be earned on these funds. Projected cyclical
expenditures from the fund during 2021-2022 are $78,000.

Per Pupil Cost Analysis

Our budget presentation contains several analyses based on the cost each district pays to send
students to the technical school. These analyses have become a little less relevant with the adoption of
a budget formula based strictly on participation, or vocational average daily membership (VADM). The
per pupil cost analysis takes two forms—gross per pupil cost and net per pupil cost. Any difference in
per pupil cost is attributable to the components the State uses to calculate vocational subsidy (see
Budget Notes for the components and calculation). Analysis points include:

1) Gross average per pupil cost is $7,432
2) Net average per pupil cost is $6,359
3) Net per pupil cost, by district, range from $6,714 for Fairview to $5,913 for Iroquois

See the Per Pupil Contribution section for information on each district’s per pupil contribution.
Budget Summary

Overall, the secondary program budget proposal projects a balanced budget while holding
district contributions to a 3.48% overall average increase.

The projected 2021-2022 secondary program revenues of $6.56 million will:

a) Maintain an Unassigned Fund Balance of $432,367

b) Maintain the Assigned Fund Balance for PSERS at $282,975

c) Establish a budgetary reserve of $50,000

d) Create one full-time and two part-year new positions at $131,500 plus benefits

Please review the accompanying tables and charts for more detailed information on our budget
proposal for 2021-2022. We welcome any comments or suggestions you may have about our budget.
We look forward to the approval of this 2021-2022 budget request by our participating school districts.
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General Fund—Budget Summary

Code Account General Secondary RCTC
Estimated Unassigned Fund Balance July 1, 2021 650,353 432,367 217,986
Estimated Assigned to New High School Program July 1, 2021 250,000 250,000
Estimated Assigned PSERS Fund Balance July 1, 2021 282,975 282,975

Total Estimated Fund Balances - July 1, 2021 1,183,328 965,342 217,986

Revenue

6000 Miscellaneous Local Sources 310,650 35,650 275,000
6946  Districts-Other Programs--Transition Center 231,654 231,654
6946 Districts-Secondary Operating Contributions 4,436,779 4,436,779
7000 State Sources 1,539,940 1,528,461 11,479
8000 Federal Sources 329,766 329,766
9000 Other Financing Sources 1,500 1,500
Total Revenue 6,850,288 6,563,810 286,479
Total Revenue & Beginning Fund Balance 8,033,616 7,529,151 504,465
Expenditures
1200 Special Education 210,654 210,654
1300 Vocational Education 2,967,831 2,967,831
1600 Adult Education 266,479 266,479
2100  Pupil Personnel 445,562 445,562
2200 Instructional Staff 329,839 329,839
2300 Administration 730,077 730,077
2400 Pupil Health 46,904 46,904
2500 Business 245,921 245,921
2600 Operation and Maintenance 949,406 949,406
2800 Technology 449,810 449,810
3200 Student Activities 4,308 4,308
3300 Community Service 1,500 1,500
4200 Site Improvements/Repairs 25,000 25,000
4400 Architect Services 10,000 10,000
4600 Building Improvement Services 22,000 22,000
5200 Transfers to Other Funds 75,000 75,000
Subtotal Expenditures 6,780,288 6,513,810 266,479
5900 Budgetary Reserve 70,000 50,000 20,000
Total Expenditures & Budgetary Reserve 6,850,288 6,563,810 286,479
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General Fund—Budget Summary (continued)

Fund Balance

2020-21 Change in Fund Balance-Unassigned 0 0 0
2020-21 Change in Fund Balance-Assigned PSERS 0 0 0
2020-21 Change in Fund Balance-New High School Program 0 0 0
Total Change in Fund Balance 0 0 0
Unassigned Fund Balance 650,353 432,367 217,986
Transfer to Assigned Fund Balance-New High School Program 0 0
Unassigned Fund Balance- June 30, 2022 650,353 432,367 217,986
Assigned Fund Balance-PSERS Rate Increases 282,975 282,975 0
Use of Fund Balance 0 0
Assigned Fund Balance-PSERS Rate Increases-June 30, 2022 282,975 282,975 0
Assigned Fund Balance-New High School Program 250,000 250,000 0
Transfer from Unassigned Fund Balance 0 0
Assigned Fund Balance-New Program-June 30, 2022 250,000 250,000 0
Total End of Year Fund Balance - June 30, 2022 1,183,328 965,342 217,986
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General Fund—Budget Charts

State
Sources
$1,539,940

Districts-
Secondary
Contributions
$4,436,779

Vocational
Education
$2,967,831
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Secondary Program—Budget Summary

SECONDARY PROGRAM

Estimated Unassigned Fund Balance--July 1, 2021 432,367

Estimated Assigned New Program Fund Balance--July 1, 2021 250,000

Estimated Assigned PSERS Increases Fund Balance--July 1, 2021 282,975
Total Estimated Fund Balance--July 1, 2021 965,342
6000 Local Sources--Miscellaneous 35,650
6946  Districts--Alternative Education 0
6946  Districts--Other Programs--Transition Center 231,654
6946  Districts--Secondary Operating Contributions 4,436,779
7000  State Sources 1,528,461
8000 Federal Sources 329,766
9000 Other Financing Sources 1,500
Total Revenue 6,563,810
Total Revenue & Beginning Fund Balance 7,529,151
1200  Special Education-Transition Center 210,654
1300 Vocational Education 2,967,831
1400  Alternative Education 0
2100  Support Services--Pupil Personnel 445,562
2200  Support Services--Instructional Staff 329,839
2300  Support Services--Administration 730,077
2400  Support Services--Pupil Health 46,904
2500  Support Services--Business 245,921
2600 Operation and Maintenance of Plant Services 949,406
2800  Support Services--Technology 449,810
3200 Student Activities 4,308
3300 Community Services 1,500
4200 Site Improvements 25,000
4400  Architect Services 10,000
4600 Building Improvement Services 22,000
5200 Transfers to Other Funds 75,000
Subtotal Expenditures 6,513,810
5900 Budgetary Reserve 50,000
Total Expenditures & Budgetary Reserve 6,563,810

Fund Balance

Change in Fund Balance-Unassigned 0

Change in Fund Balance-Assigned to New Program 0

Change in Fund Balance-Assigned to PSERS Increases 0
Total Change in Fund Balance 0
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Secondary Program—Budget Summary (continued)

Unassigned Fund Balance 432,367
Unassigned Fund Balance--June 30, 2022 (6.59% of Expenditures) 432,367
Assigned Fund Balance - New Program 250,000
Assigned Fund Balance - New Program--June 30, 2022 (3.81% of Expenditures) 250,000
Assigned Fund Balance - PSERS Increases 282,975
Assigned Fund Balance - PSERS Increases--June 30, 2022  (4.31% of Expenditures) 282,975
Total End of Year Fund Balance - June 30, 2022 (14.71% of Expenditures) 965,342

Fund Balance Summary

Assigned Fund Balance (AFB) - PSERS Rate Increase Summary

Assigned to AFB 2009-2010 $43,750
Assigned to AFB 2010-2011 $42,500
Assigned to AFB 2011-2012 $42,000
Assigned to AFB 2012-2013 $42,000
Assigned to AFB 2013-2014 $55,000
Assigned to AFB 2013-2014--Additional $57,725
Assigned to AFB 2014-2015 $0
Planned Use of AFB 2015-2016 $0
Assigned to AFB 2015-2016 $0
Planned Use of AFB 2016-2017 S0
Assigned to AFB 2016-2017 (TBD) $0
Planned Use of AFB 2017-2018 $0
Assigned to AFB 2017-2018 (TBD) $0
Assigned to AFB 2018-2020 $0
Total - Assigned Fund Balance - PSERS $282,975

Assigned Fund Balance-New Program Summary

Assigned Fund Balance-New High School Program 13-14 $250,000
Total - Assigned Fund Balance - New Program $250,000
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Secondary Program—Budget Charts

State Sources
$1,528,461

Districts--Secondary
Contributions

$4,436,779 \?

v

Vocational
Education
$2,967,831
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Secondary Program—Budget Detail
Aot 1 20-21 Budget Change
Budget Budget

S %

Secondary Program Funding

6000 Local Sources

6510-Interest Income 5,000 5,000 0
6790-Student Purchases--Supplies 0 0 0
6910-Facility Rental--RClI 15,650 15,650 0
6910-Facility Rental--Storage/Other 0 2,500 -2,500
6960-Contracted Services--ECVTSF: Career Street 0 0 0
6990-Insurance Reimbursements--Retirees/self-pay 15,000 40,000 -25,000
Miscellaneous Local Sources 35,650 63,150 -27,500 -43.5%
6946-Districts--Alternative Education 0 73,625 -73,625
6946-Districts--Facility Rental -Transition Center 21,000 40,000 -19,000
6946-Districts--Transition Center--Facility & Staff 210,654 210,239 414
Districts--Other Programs 231,654 250,239 -18,586
[ subtotal | 267,304 387,014  -119,710  -30.9%
6946-Districts--Operating Contributions 4,436,779 4,287,511 149,268 3.5%
[ subtotal | 4,704,083 4,674,525 29558  0.6%
7000 State Sources
7220-Vocational Subsidy 748,761 698,691 50,070
7360-Safe Schools Grant 42,900 25,000 17,900
7509-Supplemental Equipment Grant 30,500 23,000 7,500
7810-Social Security Reimbursement 128,569 127,306 1,263
7820-Retirement Reimbursement 577,731 565,553 12,178
[ suptotal | 1,528,461 1,439,550 88,911 6.2%
8000 Federal Sources
8521-Perkins Local Plan 329,766 338,736 -8,970
L sl 329,766 338736 8970  -2.6%
9000 Other Financing Sources
9400-Sale of Surplus Assets 1,500 1,500 0
9810-Intrafund Transfer 0 0 0
1,500 1,500 0 0.0%

Total Secondary Program Funding 6563810 | 6,454,311 | 109,498 | 1.70%
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Secondary Program—Budget Detail (continued)

Aot 212 2021 Budget Change
Budget Budget
Secondary Program Expenditures

1290 Transition Center

100-Salaries (4 Positions--2 FT + 2 PT) 101,639 96,851 4,788
200-Benefits 100,515 94,089 6,426
500-Other Purchased Services 500 500 0
600-Supplies 8,000 11,300 -3,300
700-Equipment 0 7,500 -7,500

Subtotal 210,654 210,239 414 0.2%

TOTAL 1200 210,654 210239 | 414  0.20%

1320 Tourism and Hospitality Management

100-Salaries (1 Position) 48,727 50,539 -1,812
200-Benefits 42,514 41,126 1,389
500-Other Purchased Services 0 0 0
600-Supplies 3,000 5,000 -2,000
700-Equipment 0 0 0
700-Equipment 0 0 0

Subtotal 94,242 96,664 -2,423 -2.5%

1330 Health Assistant

100-Salaries (1 Position) 72,662 76,138 -3,475
200-Benefits 52,948 52,174 774
500-Other Purchased Services 0 0 0
600-Supplies 8,000 9,300 -1,300
700-Equipment 0 0 0

Subtotal 133,610 137,612 -4,001 -2.9%

1341 Early Childhood

100-Salaries (1 Position) 43,704 43,191 513
200-Benefits 40,325 37,954 2,371
500-Other Purchased Services 0 0 0
600-Supplies 9,200 6,900 2,300
700-Equipment 0 0 0

Subtotal 93,229 88,044 5,184 5.9%

1342  Culinary Arts

100-Salaries (2 Positions) 92,510 91,034 1,477
200-Benefits 82,874 77,916 4,958
500-Other Purchased Services 0 0 0
600-Supplies 42,900 33,500 9,400
700-Equipment 0 0 0

Subtotal 218,284 202,450 15,835 7.8%

Erie County Technical School—2021-2022 Budget Proposal 16 |Page



Secondary Program—Budget Detail (continued)

ket 21 20-21 Budget Change
Bucget Budget

1370 Technical Education

100-Salaries (4 Positions) 215,035 195,684 19,351
200-Benefits 178,830 161,709 17,121
500-Other Purchased Services 0 0 0
600-Supplies 24,100 37,800 -13,700
700-Equipment 0 0 0
Subtotal 417,965 395,193 22,772 5.8%
1380 Trade and Industrial Education
100-Salaries (19 Positions--11 FT + 8 PT) 805,632 840,642 -35,010
200-Benefits 688,009 676,629 11,380
300-Purchased Professional Services 25,000 25,000 0
400-Purchased Property Services 5,000 9,500 -4,500
500-Other Purchased Services 14,400 11,800 2,600
600-Supplies 230,327 196,175 34,152
700-Equipment 54,100 59,000 -4,900
Subtotal 1,822,468 1,818,746 3,722 0.2%
1390 Other Vocational Programs-Professional Skills
100-Salaries (2 Positions--2 FT) 97,489 141,631 -44,142
200-Benefits 85,044 119,067 -34,023
500-Other Purchased Services 0 0 0
600-Supplies 5,500 5,500 0
700-Equipment 0 0 0

Subtotal 188,033 266,197 -78,164 -29.4%

Total 1300 2,967,831 3,004,906 |  -37,075

1442 Alternative Education Program

100-Salaries (PT/75% PT ) 0 23,958 -23,958
200-Benefits 0 24,667 -24,667
300-Purchased Professional Services 0 0 0
500-Other Purchased Services 0 0 0
600-Supplies 0 25,000 -25,000

0 73,625 73,625 -100.0%

Total 1400 . o] 73,625 |  -73,625 | -100.00%

2122  Pupil Personnel Support Services

100-Salaries (3 Positions--3 FT + 1.5 PT) 220,391 216,792 3,599
200-Benefits 160,020 151,646 8,374
300-Purchased Professional Services 23,500 43,000 -19,500
500-Other Purchased Services 15,100 15,100 0
600-Supplies 26,550 26,550 0

445,562 453,088 75526 -17%
Total 2100 | 45562 | 453,088 -7,526 | -1.66%
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Secondary Program—Budget Detail (continued)

Description

21-22 Budget Change
Budget

2260 Instruction and Curriculum Development Services

100-Salaries (2 Positions) 163,872 158,714 5,158
200-Benefits 114,917 108,013 6,904
300-Purchased Professional Services 4,650 5,150 -500
500-Other Purchased Services 0 0 0
600-Supplies 4,000 4,000 0

Subtotal 287,439 275,877 11,562 4.2%

2271 Instructional Development Services-Certified

200-Benefits 30,000 25,000 5,000
300-Purchased Professional Services 3,600 8,000 -4,400
500-Other Purchased Services 5,750 5,750 0
800-Other Objects 3,050 2,750 300
Subtotal 42,400 41,500 900 2.2%

Total 2200 329,839 317,377 12,462 3.93%

2310 Board Services

100-Salaries (1 Position--PT allocated) 2,552 2,471 80
200-Benefits 1,129 1,082 46
300-Purchased Professional Services 2,000 2,000 0
500-Other Purchased Services 23,900 23,900 0
600-Supplies 3,500 3,500 0
800-Other Objects 6,500 6,500 0

Subtotal 39,580 39,454 126 0.3%

2350 Professional Services - Legal and Accounting
300-Purchased Professional Services 34,000 34,000 0
Subtotal 34,000 34,000 0 0.0%

2360 Director Services

100-Salaries (2 Positions) 173,127 126,788 46,339
200-Benefits 118,881 74,820 44,060
300-Purchased Professional Services 5,500 5,500 0
500-Other Purchased Services 1,000 1,000 0
600-Supplies 3,700 3,700 0

Subtotal 302,208 211,808 90,400 42.7%

2370 Community Relations
300-Purchased Professional Services 0 0 0
Subtotal 0 0 0 0.0%

2380 Principal Services

100-Salaries (3 Positions--2.5 FT + 1 PT allocated) 205,783 168,626 37,156
200-Benefits 142,706 115,764 26,943
500-Other Purchased Services 300 300 0
600-Supplies 5,500 5,500 0

700-Equipment 0 0 0
Subtotal 354,289 290,190 64,099 22.1%

Total 2300 730,077 575,451 154,625 26.87%
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Secondary Program—Budget Detail (continued)

L et 212 20-21 Budget Change
Budget Budget

2440 Nursing and Health Services

100-Salaries 28,815 28,039 776
200-Benefits 12,589 12,130 459
600-Supplies 5,500 5,500 0

Subtotal 46,904 45,668 1,236 2.7%

Total 2400 46,904 45,668 1,236 2.71%

2500 Fiscal Services

100-Salaries (2 Positions - 2 FT) 117,346 113,816 3,530
200-Benefits 94,175 88,193 5,982
300-Purchased Professional Services 29,200 26,100 3,100
500-Other Purchased Services 200 200 0

600-Supplies 5,000 5,000 0
Subtotal 245,921 233,309 12,612 5.4%

Total 2500 _assoa] 233300 12612] 541%

2600 Operation and Maintenance of Plant Services

100-Salaries (11 Positions--3 FT + 8 PT) 315,029 289,317 25,712
200-Benefits 226,826 199,548 27,279
300-Purchased Professional Services 48,650 41,250 7,400
400-Purchased Property Services 205,700 202,200 3,500
500-Other Purchased Services 49,200 48,200 1,000
600-Supplies 104,000 104,000 0
700-Equipment 0 0 0

Subtotal 949,406 884,515 64,891 7.3%

Total 2600 949,406 884,515 64,891 7.34%

2830 Human and Quality Resources Services

100-Salaries (1 Position) 72,275 87,318 -15,043
200-Benefits 53,153 57,520 -4,367
300-Purchased Professional Services 4,250 4,250 0
500-Other Purchased Services 3,100 3,100 0
600-Supplies 2,000 2,000 0
Subtotal 134,778 154,188 -19,410 -12.6%
2834 Development Services-Non-instructional Staff
500-Other Purchased Services 7,000 7,000 0
300-Purchased Professional Services 0 3,500 -3,500
800-Other Objects 3,000 2,920 80
Subtotal 10,000 13,420 -3,420 -25.5%
2840 System-Wide Technology Services
100-Salaries (2 Positions-- 2 FT) 125,071 121,583 3,488
200-Benefits 94,861 88,897 5,964
300-Purchased Professional Services 29,300 24,300 5,000
400-Purchased Property Services 25,000 25,000 0
500-Other Purchased Services 23,800 23,800 0
600-Supplies 7,000 7,000 0
700-Equipment 0 0 0

305,032 290580 14452 5.0%
Total 2800 449,810 458,188 -8,378 -1.83%
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Secondary Program—Budget Detail (continued)

ket a1 20-21 Budget Change
Budget Budget

3210 Student Activities
100-Salaries (4 supplemental contracts) 3,000 3,000 0
200-Benefits 1,308 1,295 13

4,308 4,295 0.3%
Total 3200 oo [ e s oo

3390 Community Service
800-Other Objects

1,500 2,500 -1,000
Subtotal 1,500 2,500 -1,000 -40.0%

Total 3300 1500 | 2500 1,000 .40.00%

4200 Site Improvements

300-Purchased Property Services 25,000 25,000 0
Subtotal 25,000 25,000 0.0%

mm-u

4400 Architect Services
300-Purchased Professional Services 10,000 10,000 0

Subtotal 10,000 10,000 0.0%

Total 4400 10,000 10,000 n 0.00%

4600 Building Improvements
400-Purchased Property Services 22,000 31,150 -9,150
700-Equipment 0 0 0
Subtotal 22,000 31,150 -9,150 -29.4%

Total 4600 2000 31150 9150 ] .20.37%

5200 Transfers to Other Funds
931-Transfer to Capital Reserve Fund 75,000 75,000 0
Subtotal 75,000 75,000 0.0%

Total 5200 75,000 75,000 n 0.00%

5900 Budgetary Reserve
900-Budgetary Reserve

50,000 50,000 0

Subtotal 50,000 50,000 0.0%

Total 5200 50,000 50,000 n 0.00%

Total Secondary Program Expenditures 6,563,810 | 6,454,311 | 109,498 1.70%
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Regional Career & Technical Center—Budget Summary

Beginning of Year Fund Balance - July 1, 2021 217,986
6000 Local Sources 275,000
7000 State Sources 11,479
Total Revenue 286,479
Total Revenue & Beginning Fund Balance 504,465
1600 Adult Education 242,961
1600 Administration 23,518
Total Expenditures 266,479
5900 Budgetary Reserve 20,000
Total Expenditures & Budgetary Reserve 286,479
Change in Fund Balance 0
End of Year Fund Balance - June 30, 2022 217,986
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Regional Career & Technical Center—Budget Detail

[ Ao | 212 20-21 Budget Change

RCTC Funding Sources

6000 Local Sources

6943-Tuition-Part-time Programs 273,000 415,000 -142,000
6943-Bookstore Sales 1,500 10,000 -8,500
6990-Other Revenue 500 9,000 -8,500

Total Local Sources 275,000 434,000 -159,000 -36.64%

7000 State Sources

7220-Adult Education Subsidy 4,500 10,000 -5,500
7810-Social Security Subsidy 1,435 3,994 -2,559
7820-Retirement Reimbursement 5,544 11,111 -5,568

Total State Sources 11,479 25,105 -13,626 -54.28%

Total RCTC Funding Sources 286,479 459,105 -172,626 -37.60%
RCTC Expenditures

1610 Adult Education Instruction

100-Salaries 20,000 50,000 -30,000
200-Benefits 6,961 9,516 -2,555
300-Purchased Professional Services 201,500 291,500 -90,000
600-Supplies 14,500 17,500 -3,000
Total Adult Education Instruction 242,961 368,516 -125,555 -34.1%
1610 Administrative Services
100-Salaries 12,422 40,230 -27,809
200-Benefits 5,442 17,481 -12,039
500-Other Purchased Services 5,500 11,750 -6,250
600-Supplies 154 1,128 -974
Total Administrative Services 23,518 70,590 -47,072 -66.7%
5900 Budgetary Reserve
990-Budgetary Reserve 20,000 20,000 0
Total Budgetary Reserve 20,000 20,000 0 0.0%

Total RCTC Expenditures 286,479 459,105 -172,626 -3.55%
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Capital Projects Budget

2021-2022 2020-2021
Budget Budget
Beginning Fund Balance-July 1, 2021
Assigned Fund Balance-Capital Projects 125,849 96,049
Network System/Server Hardware (15,975) (15,975)
Network Systems/Server software 56,124 56,124
Classroom Display Units 100 100
Copier--SC 4,800 3,200
Copier--HS 22,400 19,200
Copier--Admin 12,000 9,600
Copier--GRA 19,000 15,000
School Car 22,400 16,800
Faculty Computers (24,000) (24,000)
Maintenance Vehicle 9,000 6,000
Camera DVR Server SCHOOL SECURITY 20,000 10,000
Assigned Fund Balance- Transition Center 4,315 4,315
Unassigned Fund Balance 182,515 181,865
Total Beginning Fund Balance 312,679 282,229
Source of Funds
General Fund Transfer 75,000 75,000
Network System/Server Hardware (Servers, Projectors) 10,000 10,000
Network Systems/Server software 9,500 9,500
Classroom Display Units 10,000 10,000
Copier--SC 1,600 1,600
Copier--HS 3,200 3,200
Copier--Admin 2,400 2,400
Copier--GRA 4,000 4,000
School Car - Replace 2021-2022 5,600 5,600
Faculty Computers 15,700 15,700
Maintenance Vehicle 3,000 3,000
Camera DVR Server SCHOOL SECURITY 10,000 10,000
Interest Earnings 500 650
Total Funds Available 388,179 357,879
Use of Funds
Capital Purchases 81,000 45,200
Network System/Server Hardware (Wireless Net & NAS) 0 10,000
Network Systems/Server software 15,000 9,500
Batteries 15,000 0
Classroom Display Units 0 10,000
Copier--SC 8,000 0
Copier--Admin 12,000 0
School Car 28,000 0
Faculty Computers/Tablets 15,000 15,700
Total--Use of Funds 78,000 45,200
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Capital Project Budget (continued)

Estimated Ending Fund Balance

Capital Purchases 122,849 125,849
Network System/Server Hardware (5,975) (15,975)
Network Systems/Server software 50,624 56,124
Classroom Projection 10,100 100
Copier--SC (1,600) 4,800
Copier--HS 25,600 22,400
Copier--Admin 2,400 12,000
Copier--GRA 23,000 19,000
School Car 0 22,400
Faculty Computers (23,300) (24,000)
Maintenance Vehicle 12,000 9,000
Camera DVR Server SCHOOL SECURITY 30,000 20,000

Assigned Fund Balance--Transition Center 4,315 4,315

Unassigned Fund Balance 183,015 182,515

Ending Fund Balance--June 30, 2022 310,179 312,679
Change in Fund Balance for 2021-2022 (2,500) 30,450
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District Contribution—Summary

Less:
Gross Voc Ed Net Net 3-Year
District District Subsidy District District One Average
Contribution Amount Received Amount Amount Change Change Percent Per Pupil
Percentage 2021-2022 2019-2020 2021-2022 2020-2021 Amount Percent 2021-2022 Cost?!
Fairview 5.4% 282,295 27,265 255,030 200,502 54,528 27.20% 2,550 6,714
Fort LeBoeuf 8.7% 452,699 49,150 403,549 414,907 (11,358) -2.74% 4,035 6,625
General Mclane 8.7% 450,792 63,206 387,586 379,542 8,044 2.12% 3,876 6,390
Girard 10.9% 566,203 107,202 459,001 448,074 10,927 2.44% 4,590 6,025
Harbor Creek 8.6% 444,979 59,525 385,454 416,204 (30,750) -7.39% 3,855 6,438
Iroquois 6.8% 353,766 72,328 281,438 247,363 34,075 13.78% 2,814 5,913
Millcreek 17.8% 924,554 91,774 832,780 805,652 27,128 3.37% 8,328 6,694
North East 9.7% 504,986 71,589 433,398 417,191 16,207 3.88% 4,334 6,378
Northwestern 7.0% 361,873 54,553 307,320 307,734 (414) -0.13% 3,073 6,312
Union City 8.1% 418,018 79,459 338,559 316,846 21,713 6.85% 3,386 6,019
Wattsburg 8.2% 425,376 72,711 352,664 333,495 19,169 5.75% 3,527 6,162
ECTS 100.0% 5,185,540 748,761 4,436,779 4,287,511 149,268 3.48% 44,368 6,359
Average Percentage Increase 3.48%

Change in Net District Contributions 149,268

13-Year Per Pupil Cost: 2017-2018, 2018-2019, 2019-2020

Erie County Technical School—2021-2022 Budget Proposal 25|Page



Change from Prior Years—Dollars

2020-2021

$

2019-2020
$

2018-2019
$

2017-2018

$

2016-2017
$

2015-2016
$

2014-2015
$

2021-2022
S
Change
Fairview 54,528
Fort LeBoeuf (11,358)
General McLane 8,044
Girard 10,927
Harbor Creek (30,750)
Iroquois 34,075
Millcreek 27,128
North East 16,207
Northwestern (414)
Union City 21,713
Wattsburg 19,169
149,269

Change

30,766
(10,839)
(26,093)

53,060
(19,107)

22,469

2,418

24,889
(29,254)

27,182

21,957

Change

26,935
(795)
14,097
11,918
4,891
38,517
(46,712)
53,976
(31,535)
17,874
8,290

Change

18,814
4,861
(1,250)
6,824
30,861
1,046
(15,307)
13,642
(10,081)
36,963
9,313

Change

(4,803)
(3,281)
15,673
(9,477)
50,496
19,583
(9,458)
18,857
(2,096)
18,676
(11,830)

Change

(12,581)
(13,370)
21,730
30,489
52,759
5,102
52,605
(38,876)
(8,768)
24,245
6,798

120,134

Change

(8,384)
(10,940)
26,115
17,005
9,666
19,179
37,178
(2,326)
12,512
(2,140)
(23,370)

Change

2,904
8,352
(678)
8,405

16,606

(2,601)

18,419
5,624

(6,487)

17,252
9,238

(31,034)
47,551
9,533
9,012
(23,861)
(6,180)
(75,238)
34,904
49,500
(10,250)
(3,938)

(27,143)
35,714
(16,959)
(2,061)
7,839
(4,743)
(63,426)
(513)
14,481
30,671
26,140

Percent Change 3.48%

2.33%

2.38%

2.39%

2.10%

3.14%

2.00%

2.11%

0.0%

0.0%

Erie County Technical

School—2021-2022 Budget Proposal

26| Page



Change from Prior Years—Percentage

2021-2022

%
Change
Fairview 27.2%
Fort LeBoeuf -2.7%
General Mclane 2.1%
Girard 2.4%
Harbor Creek -7.4%
Iroquois 13.8%
Millcreek 3.4%
North East 3.9%
Northwestern -0.1%
Union City 6.9%
Wattsburg 5.7%
Totals

Erie County Technical

2020-2021 2019-2020 2018-2019 2017-2018
% % % %
Change Change Change Change

18.1% 18.9% 15.2% -3.7%
-2.5% -0.2% 1.2% -0.8%
-6.4% 3.6% -0.3% 4.2%
13.4% 3.1% 1.8% -2.5%
-4.4% 1.1% 7.7% 14.5%
10.0% 20.7% 0.6% 11.8%
0.3% -5.5% -1.8% -1.1%
6.3% 16.0% 4.2% 6.2%
-8.7% -8.6% -2.7% -0.6%
9.4% 6.6% 15.8% 8.6%
7.0% 2.7% 3.2% -3.9%

2.39%

2.10%

School—2021-2022 Budget Proposal

2016-2017

%

Change

-8.9%
-3.0%
6.1%
8.6%
17.8%
3.2%
6.4%
-11.3%
-2.3%
12.6%
2.3%

2015-2016
%

Change

-5.6%
-2.4%
7.9%
5.0%
3.4%
13.6%
4.7%
-0.7%
3.3%
-1.1%
-7.2%
2.00%

2014-2015
%
Change

2.0%
1.9%
-0.2%
2.5%
6.1%
-1.8%
2.4%
1.6%
-1.7%
9.8%
2.9%

2013-2014

%

Change

-17.5%
11.7%
3.3%
2.9%
-7.9%
-4.9%
-8.4%
10.7%
16.2%
-5.5%
-1.2%

2012-2013
%
Change

-16.5%
4.4%
-9.6%
-5.3%
-2.0%
-7.9%
-10.4%
-4.8%
0.0%
13.1%
3.4%
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Contribution—Participation

PIMS PIMS PIMS 3-Year Participation 3-Year Contribution
17-18 18-19 19-20 Average % Share Change % Change

Fairview 31 34 49 38 5.4% 36% 27.20%
Fort LeBoeuf 71 57 55 61 8.7% -31% -2.74%
General

MclLane 69 58 55 61 8.7% -26% 2.12%
Girard 76 81 72 76 10.9% -5% 2.44%
Harbor Creek 74 57 49 60 8.6% -50% -7.39%
Iroquois 45 49 48 48 6.8% 6% 13.78%
Millcreek 129 121 123 124 17.8% -5% 3.37%
North East 76 66 61 68 9.7% -24% 3.88%
Northwestern 48 46 52 49 7.0% 8% -0.13%
Union City 55 55 59 56 8.1% 6% 6.85%
Wattsburg 54 59 58 57 8.2% 7% 5.75%
Totals 729 683 681 698 100.0% -7% 3.48%
Notes:

1) Data source for VADM is acquired from the PIMS Instructional Time and Membership (ITM) Report

2) ITM Report values are divided by 180 and multiplied by 2 to arrive at the vocational
average daily membership (VADM). For 19-20, ITM Report values are divided by 128 and
mulitplied by 2 to arrive at the vocational average daily membership (VADM.)
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Contribution History

Secondary
Year Expenses Contributions Total

21-22 6,563,810 4,436,779 4,436,779
% Change 3.48% 3.48%
20-21 6,454,311 4,287,511 4,287,511
% Change 2.33% 2.33%
19-20 6,626,876 4,190,063 4,190,063
% Change 2.38% 2.38%
18-19 6,992,138 4,092,605 4,092,605
% Change 2.39% 2.39%
17-18 6,449,008 3,996,901 3,996,901
% Change 2.10% 2.10%
16-17 6,326,408 3,914,559 3,914,559
% Change 3.14% 3.14%
15-16 6,231,535 3,795,475 3,795,475
% Change 2.00% 2.00%
14-15 6,061,936 3,720,979 3,720,979
% Change 2.11% 2.11%
13-14 5,969,503 3,643,946 3,643,946
% Change 0.00% 0.00%
12-13 5,865,893 3,643,946 3,643,946
% Change -4.50% -4.50%
11-12 5,969,503 3,815,770 3,815,770
% Change 0.00% 0.00%
10-11 5,802,242 3,815,770 3,815,770
% Change 6.08% 6.08%
09-10 5,702,345 3,597,016 3,597,016
% Change 6.90% 6.90%
08-09 5,489,950 3,364,834 3,364,834
% Change 7.83% 7.83%
07-08 5,446,492 3,120,498 3,120,498
% Change 3.38% 3.38%
06-07 5,162,145 3,018,487 3,018,487
% Change 8.39% 8.39%
05-06 2,784,867 2,784,867
% Change 0.00% 0.00%
04-05 2,784,868 2,784,868
% Change 9.93% 9.93%
03-04 2,533,239 2,533,239
% Change 3.50% 3.50%
02-03 2,447,573 2,447,573
% Change 4.00% -23.12%
01-02 2,353,436 820,190 10,000 3,183,626
% Change 0.00% 0 0 0.00%
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Per Pupil Contribution

2021- 2020- 2019-
Net 2022 2021 2020
13-Yr. Per 13-Yr. Per 3-Yr. Per
District Budget Ave. Pupil Budget Ave. Pupil Budget Ave. Pupil
Contribution Secondary | VADM Cost Secondary | VADM Cost Secondary VADM Cost
Fairview 255,030 38 $6,714 200,502 32 $6,266 169,736 29 $5,779
Fort LeBoeuf 403,549 61 $6,625 414,907 68 $6,102 425,746 74 $5,746
General
MclLane 387,586 61 $6,390 379,542 65 $5,839 405,635 71 $5,700
Girard 459,001 76 $6,025 448,074 78 S5,745 395,014 73 $5,406
Harbor Creek 385,454 60 $6,438 416,204 70 $5,946 435,311 77 $5,633
Iroquois 281,438 48 $5,913 247,363 45 $5,497 224,894 42 $5,383
Millcreek 832,780 124 $6,694 805,652 131 $6,150 803,234 138 $5,809
North East 433,398 68 $6,378 417,191 72 $5,794 392,302 70 $5,578
Northwestern 307,320 49 $6,312 307,734 53 $5,806 336,988 61 $5,489
Union City 338,559 56 $6,019 316,846 56 $5,658 289,664 54 $5,317
Wattsburg 352,664 57 $6,162 333,495 57 $5,851 311,538 56 $5,549
ECTS 4436779 698 | 6359 | 4287511 726 | 5905| 4190063 747 | 5606
100% Participation 100% Participation
2021- 2020- 2019-
Gross 2022 2021 2020
13-Yr. Per 13-Yr. Per 3-Yr. Per
District Budget Ave. Pupil Budget Ave. Pupil Budget Ave. Pupil
Contribution Secondary | VADM Cost Secondary | VADM Cost Secondary VADM Cost
Fairview 282,295 38 $7,432 222,229 32 $6,945 $188,759 29 $6,427
Fort LeBoeuf 452,699 61 $7,432 469,486 68 $6,904 $476,218 74 $6,427
General
MclLane 450,792 61 $7,432 446,544 65 $6,870 $457,342 71 $6,427
Girard 566,203 76 $7,432 534,309 78 $6,850 $469,601 73 $6,427
Harbor Creek 444,979 60 $7,432 480,297 70 $6,861 $496,701 77 $6,427
Iroquois 353,766 48 $7,432 306,687 45 $6,815 $268,488 42 $6,427
Millcreek 924,554 124 $7,432 897,857 131 $6,854 $888,668 138 $6,427
North East 504,986 68 $7,432 491,386 72 $6,825 $451,987 70 $6,427
Northwestern 361,873 49 $7,432 361,666 53 $6,824 $394,573 61 $6,427
Union City 418,018 56 $7,432 386,898 56 $6,909 $350,157 54 $6,427
Wattsburg 425,376 57 $7,432 388,844 57 $6,822 $360,821 56 $6,427
ECTS 5,185,540 698 $7,432 | 4,986,202 726 $6,868 | $4,803,316 747  $6,427
Net = Per pupil cost after vocational subsidy
Gross = Per pupil cost before vocational subsidy
Year Average VADM: 2017-2018, 2018-2019, 2019-2020
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Budget Preparation Calendar

Step Timeline
Review of 2021-2022 Planned & Estimated Budgets November 2020
Administrative Staff Requests December 2020
Preliminary Draft Business Office January 2021

Preliminary Draft to Professional Advisory Council

Preliminary Draft to Joint Operating Committee for recommendation to districts
Motion to Approve—Joint Operating Committee

Approval by Participating Districts

Budget Presentation to Faculty & Staff

Erie County Technical School—2021-2022 Budget Proposal

January 15, 2021
January 28, 2021
March 25, 2021
April 2021

April 2021
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Budget Notes

1. Vocational Subsidy Calculation

Step 1. Determine the vocational average daily membership (VADM) by: multiplying the average
daily membership of students in vocational programs in a career and technology center by 0.21;
multiplying the average daily membership of students in vocational programs in a school district
(SD) or charter school by 0.17.

Step 2. Determine the based earned for reimbursement (BER) using the state median actual
instruction expense per weighted average daily membership (AIE/WADM) and the equalized mills
(EqM):

BER = State Median AIE/WADM — Highest EQM —SD EqM x $200
Highest EQM — Lowest EQM

Step 3. The fully funded amount equals the lesser of the AIE/WADM or the BER multiplied by the
greater of the market value/personal income aid ratio or 0.3750 multiplied by the VADM.

Step 4. For the 2000-2001 school year and each school year thereafter, any additional funding
provided by the Commonwealth over the amount provided for the 1998-1999 school year will be
distributed to area vocational-technical schools, to school districts and charter schools with eight or
more vocational programs, and to school districts and charter schools offering a vocational
agriculture education program.

Step 5. Based on Section 2502.6 of the School Code, the actual allocation is proportionately reduced
so that the total does not exceed the amount appropriated.
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The Erie County Technical School is an Equal Opportunity Educational Institution

Erie County Technical School
8500 Oliver Road

Erie, Pennsylvania 16509-4699
814.464.8600

www.ects.org

We’re Social
Like us on Facebook
Follow us on Twitter @ErieCountyTech

Experience on Instagram eriecountytechnical

Our Passion: Sharing Our Expertise to Spark Career Potential
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Erie County Joint Operating Committee
) Meeting Agenda
TeChnlcal Thursday, January 28, 2021

School 8500 Oliver Road, Erie, PA 16509

JANUARY IS BOARD RECOGNITION MONTH - THANK YOU FOR YOUR SERVICE

Work Session — ECTS Eagle’s Nest / Cafeteria

Zoom — www.ects.org
6:00 p.m.
1. EXECUTIVE SESSION — PERSONNEL MATTERS
2. Dr. H. Fred Walker — Presentation of the 2021-2022 Erie County Technical School Budget

Call to Order

Moment of Reflection
Pledge of Allegiance
Roll Call
d. Motion to Approve Agenda and Amendments, if applicable
2. Meeting Minutes from December 15, 2020
a. Motion to Approve Meeting Minutes
3. Student Accomplishments/Highlights
a. Exemplary Students
b. Early Childhood Education/Tech Tikes Pre-School
4. Public Comment
5. Important Iltems Coming to the ECTS
i. Mechatronics
6. Operations:
a. New Business
i. Actions from Executive Session held on January 28, 2021
ii. Recommendation to forward 2021-2022 Erie County Technical School
Budget to Districts for approval as presented
b. Old Business
i. Discussion regarding the School District resolutions
c. Motion to Approve Operations Section of the Agenda
7. Financial Items
a. Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
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http://www.ects.org/

d. Checks and Wire Transfers
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
e. Invoices Payable
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
f.  VISA Procurement Card Payment
g. Approval of Director’s Expense Reimbursement
h. Motion to Approve Financial Items Section of the Agenda
8. Administrative Services and Human Resources
a. Administrative Services and Human Resources Report
b. Resignations and Retirements
i. Motion to accept the retirement request of Jeffrey D. Smith, IT Director,
with his last day of work being January 29, 2021
ii. Motion to accept the resignation request of Gina Zona, part-time
Instructional Aide, effective January 28, 2021

i. Motion to grant regular employment status to Amanda Brown, SAA-2
part-time Instructional Aide, effective February 4, 2021, at the rate of
$16.71 per hour

ii. Motion to grant regular employment status for Sharon Lytle, SAA-2 part-
time Instructional Aide, effective January 14, 2021 at the rate of $16.71
per hour (Revised motion to correct hourly rate of pay)

a. Motion to Approve Human and Quality Resources Section of the Agenda
9. Reports (verbal and written):

a. Superintendent

b. Director

c. Solicitor

d. Principal

i. COVID Enrollment Analysis Report

e. Motion to Approve Reports Section of the Agenda
10. Supplemental Reports and Information (written only):

a. Facilities Report
Technology Report
Instructional Support Services Report
JOC Member Attendance Report
Secondary Program Enrollment Report
Transition Center Enrollment Report
Disabled Population by Program
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h. Disabled Population by District
i. Business Partnership Coordinator Report
j-  Enrollment and Community Engagement Coordinator Report - none
k. Career Planning Coordinator Report
|.  RCTC Report
11. Statute-Related Business:
a. Staff Travel > 400 Miles —n/a
b. Field Trip Requests
i. NTHS — Community Service Day, Presque Isle Clean-up, March or April
2021 -TBD
c. Fundraising—n/a
d. Facility Use Requests (for-profit groups only) — n/a
e. Motion to Approve Statute-Related Business
12. Board Action Items
13. Adjournment
14. Reminders
a. Next meeting is Thursday, February 25, 2021 at 6:00 p.m.
b. Statements of Financial Interest are due May 2021
https://www.ethicsforms.pa.gov/forms/websfi - Online Filing
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Erie County

Technical

School

8500 Oliver Road, Erie, PA 16509
Joint Operating Committee - Meeting Minutes
Tuesday December 15, 2020
Work session - 6:00 pm

e Chris Coughlin, HRLC Artchitects, provided a renovation update
e The Erie County Vocational Technical School Foundation Meeting was held during the work
session
Call to Order
Attorney Tim Sennett, Temporary Chairperson, called the regular meeting to order at 6:44 pm

Attorney Sennett reminded all in attendance of the Zoom virtual meeting protocol

Moment of Reflection and Pledge of Allegiance

District Appointments

Motion to accept the following district appointed committee members:

e Harbor Creek — Terri Brink (2023)

e Girard — Dennis Olesnanik (2023)

e Fort LeBoeuf — Andy Dinsmore (2023)
e lroquois — Ed Rickrode (2023)

District committee members, all who are returning from their respective districts, were welcomed

Roll Call
Terri Birchard, Board Secretary, called the roll:
Committee members: District: Present Absent
David Mahoney Fairview X
Andy Dinsmore Fort LeBoeuf X
Dennis Olesnanik Girard X
James Bucksbee General Mclane X
Terri Brink Harbor Creek X
Edward Rickrode Iroquois X
John DiPlacido Millcreek X
Joseph Cancilla North East X
Sam Ring Northwestern
Stephen Gilbert Union City
Nicole Lee Wattsburg X

1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes

December 17, 2019 Page 2
Administrators: Position: Present Absent
Mr. Rick Emerick Superintendent of Record X
Dr. H Fred Walker Director X
Tim Sennett Solicitor X
Joseph Tarasovitch Principal X
Terri Birchard Business Manager X
Catherine Doty Administrative Services/ HR Coordinator X
Del VonVolkenburg Facilities Manager X
Jeff Smith Technology Manager X
Lesa Scalise Supervisor of Student Services X
Sandra Carr Supervisor of Student Services X

Chairperson - Ring
Gilbert nominated Ring as JOC Chairperson for 2021, with a second by Bucksbee

Motion to close nominations by Brink with a second by Rickrode, approved by all “ayes”

Vice-Chairperson - DiPlacido
Gilbert nominated Mahoney as JOC Vice Chairperson, with a second by Dinsmore
Mahoney respectfully declined
Olesnanik moved to nomination DiPlacido for Vice-Chairperson, with a second by Rickrode

Motion to close Olesnanik with a second by Lee, approved by all “ayes”

Agenda and Amendments

a. Financial Items — Section 13 (e)(i) — Updated Invoices Payable — General Fund
b. Section 20 (a)(i)(2) — Addition of Millcreek Presentation re: Capital Funding Formula

Motion to approve the agenda and amendments
Moved for approval by DiPlacido, with second by Dinsmore

The motion is approved with an all “ayes” voice vote

Meeting Minutes

Minutes of December 15, 2020
Motion to accept the minutes of the December 15, 2020 meeting as presented.
Moved for approval by Rickrode, with second by Brink
The motion is approved with an all “ayes” voice vote
(Copy is filed with the official minutes)

Student Accomplishments/Highlights
Review of the accomplishments of the following

e 2020 Patrick R. Loco Memorial Award — Andrew Reiland
e Career Street Roadmap Feature — ECTS Graduate Erynn McChesney
e Students of the Month — October and November 2020

e Exemplary Students — Quarter 1
1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes
December 17, 2019 Page 3

e 2020-2021 ECTS Recruitment Video
e WIJET/Edinboro University Golden Apple Award Winner — Chef Kelly Schoullis — CUA
Instructor

Guests and Public Comment — Items related to the Agenda

Guests logged in and present: Joe Salorino, ECTS Graphics Instructor and AFT Local 1589 President

Mr. Salorino expressed his appreciation to the administrators and professional and classified units at
ECTS. He noted the accomplishments of our students and has served as an ECTS instructor for 20 years.
There are many challenges with the COVID virus, and although safety protocols are being followed, the
Professional Unit had provided a Memorandum of Understanding to Dr. Walker regarding safety during
the COVID pandemic in early October. This document was then forwarded to Mr. Ring, the JOC Chair.
Mr. Salorino requested that this document should be distributed to the JOC and reviewed by them for a
response if it has not as of this point.

Mr. Ring stated that the document was distributed to the JOC at their last session and is under legal
review. A response will be provided when appropriate.

Correspondence

A Developer’s Agreement from Summit Township was reviewed with the group. Attorney Sennett noted
that this is a standard agreement and requires an escrow deposit for renovation projects. Mr. Coughlin’s
firm provided Summit Township with the initial $1,000 escrow deposit to keep the renovation project
moving forward.

Dr. Walker reminded the group that normal architect fees are based on a percentage of project costs.
Since this is being handled in a non-standard approach, there are several expenses that arise.

Mr. Gilbert discussed that the JOC should give Dr. Walker the authority to move forward on items
without JOC approvals. Mr. Ring noted that Dr. Walker had already signed this document

Attorney Sennett suggested that the JOC should ratify their approval of the signing of this document by
Dr. Walker.

Motion to ratify the signing of the Summit Township Developer’s Agreement by Dr. Walker
Moved by Olesnanik, with a second by Rickrode
The motion is approved with an all “ayes” voice vote

Operations
New Business

Closure of PNC Accounts

Motion to close the Motion to close the PNC General Fund, PNC Capital Projects Fund; and PNC Student
Activities Fund accounts and transfer all remaining cash balances in these PNC accounts to Northwest

Bank accounts
1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes
December 17, 2019 Page 4

Authorization for Business Manager Transfers regarding Grant Reimbursements

Motion to allow the Business Manager to initiate transfers necessary from the General Fund to the
Capital Projects Fund to restore grant-related expenditures paid out through the Capital Projects fund
and reimbursed into the General Fund

Closure of Benefit-related PNC Accounts/Approval of Northwest Bank Accounts
Motion to close the PNC Bank Flexible Spending; PNC Bank Dental; and PNC Bank Vision accounts and to
establish three custodial accounts for BAI’s use at Northwest Bank by transferring all remaining balances

from these respective PNC benefit accounts to newly-established Northwest Bank Flexible Spending;
Northwest Bank Dental; and Northwest Bank Vision accounts

PDE Emergency Instructional Time 2020-2021 Template
Approval of the Board Affirmation for PDE Emergency Instructional Time 2020-2021 Template
2021 Joint Operating Committee Meeting Dates
Approval of the Joint Operating Committee 2021 meeting dates
Donation from Interstate Nissan

Approval of the recommendation to accept the donation of two (2) bumper covers, one (1) door skin and
a lift gate to be used in the Auto Body Repair Lab from Interstate Nissan

Donation from Hallman Auto Group

Approval of the recommendation to accept the donation of miscellaneous parts to be used in the
Automotive Technologies Lab from Hallman Auto Group

Articulation Agreement with Edinboro University of PA

Motion to approve the Articulation Agreement between Edinboro University of Pennsylvania and the Erie
County Technical School

Old Business

Revised 2020-2021 Health and Safety Plan
Approval of the REVISION to the Erie County Technical School 2020-2021 Health and Safety Plan

PENNDOT Settlement Agreement regarding Condemnation of Property

Motion to approve Resolution No 2020-001, Resolution of the Joint Operating Committee of the Erie
County Technical School Approving a Settlement with the Pennsylvania Department of Transportation in
Regard to the Condemnation of Real Property Located on 8500 Oliver Road

Motion to approve the Operations Section

Moved for approval by Mahoney, with second by Olesnanik
The motion is approved with an all “ayes” voice vote
1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes
December 17, 2019 Page 5

Financial Items

Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund — October 2020 and November 2020
ii. Capital Projects Fund — October 2020 and November 2020
iii. Student Activities Fund — October 2020 and November 2020
d. Checks and Wire Transfers
i.  General Fund — October and November 2020 - $294,292.56
ii.  Capital Projects Fund — October and November 2020 - $258,196.75
iii.  Student Activities Fund — October and November 2020 - none
e. Invoices Payable
i. General Fund - $116,727.87
ii. Capital Projects Fund - $8,558.75
iii.  Student Activities Fund - $2,129.15
f. Visa Procurement Card Payment — October - $46,058.47 and November 2020 - $26,653.06

(Copies filed with the official minutes)

Motion to approve the Financial Items Section

Moved for approval by Mahoney, with second by Olesnanik
The motion is approved with an all “ayes” voice vote

Administrative Services and Human Resources

A. Adminstrative Services and Human Resources Report

Resignations and Retirements
Retirement - Massello

Motion to accept the retirement request of James Tracy Massello with his
last day of work being May 28, 2021
Hiring
Part-Time Instructional Aide — Pagano

Motion to ratify the hire of Kathleen Pagano as a part-time Student Assistance Aide at a probationary
rate of $16.46 per hour effective on or after November 2, 2020

Instructor - Trippi

Motion to ratify the hire of Adam Trippi as the Construction Trades Instructor effective on or after
November 23, 2020 at Column A/B Step 7 prorated, on the salary of $44,308

Regular Employment Status — Lytle

Motion to grant regular employment status to Sharon Lytle, a SAA-2, Instructional Aide, effective January
14, 2021 at a rate of $16.46 per hour

1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes
December 17, 2019 Page 6

Part-Time Custodian — Conner (REVISED)

Motion to hire Jason Conner as a part-time custodian at rate of $16.68 per hour effective on or after
September 25, 2020 (Revised motion to remove probationary period since this was completed when he
was employed as summer help)

Motion to approve Human and Quality Resources Section
Moved for approval by Brink, with second by Gilbert
The motion is approved with an all “ayes” voice vote

Reports (Verbal and Written)

e Superintendent Report — Mr. Rick Emerick, Fort LeBoeuf School District
e Director Report — Dr. H. Fred Walker — absent, presented by Joe Tarasovitch
e Solicitor Report — Attorney Tim Sennett
e High School Principal Report — Joe Tarasovitch
= ECTS COVID 19 Enrollment Analysis

Statute-Related Business - none

Supplemental Reports (written only)

Facilities Report

Technology Report

Instructional Support Services Report
Secondary Program Enrollment Report
Transition Center Enrollment Report
Disabled Population by Program

Disabled Population by District

Business Partnership Coordinator Report
Enrollment and Community Engagement Coordinator Report
j. Career Planning Coordinator Report

k. Regional Career and Technical Center Report
[. JOC Member Attendance

Sm e o0 T

The Board Action Items schedule was reviewed
JOC Board Remarks and Comments

A break was taken at 7:46 — 7:59 to allow additional Zoom participants into the meeting session.

Additional meeting participants joining the session for the Capital Funding Formula discussion were:
Shane Murray, Tara Lineman, lan Roberts,, John Hansen, Richard Scaletta, Kimberly Smith, Vicki Bendig,

1/22/2021 1:04 PM



ECTS- JOC -Meeting Minutes
December 17, 2019 Page 7

Melanie Floyd, Kelly Hess, Karl Dolak, Kimberly Heller, Jacob Hagmaier, Ken Berlin, Bill Fendya, Erik
Kincade, Matthew Bennett, Michele Hartzell, Aaron O’Toole, Jeff Fox, Gary Winschel, Donna Miller,

Discussion Regarding Capital Funding Formula

Millcreek School District’s Business Manager, Mr. Aaron O’Toole, discussed a two-phased approach to
the proposed $32.5 million ECTS building renovation. The phased plan would continue the current
capital funding formula based on market values on the first 63% of the $32.5M project. For the
remaining 37% of the renovation funding, Millcreek is proposing a capital project funding formula based
on a 15 year participation formula.

Mr. O'Toole explained his reference point for utilizing a 15 year participation average was to assimilate a
timeframe similar to the life of the asset. The JOC discussed several points regarding the project and
decided to have Attorney Sennett draft a questionnaire to send to the districts regarding the renovation
and change to the capital projects funding formula to determine each district’s commitment to the
proposed change in the funding formula, to agree to a capital projects funding formula change after the
$32.5M renovation is completed going forward; and to agree to fund the additional costs for the pre-bid
phase,

Adjournment
Motion to adjourn presented by Mahoney with a second by Lee
Mr. Ring, JOC Chairman/Treasurer, adjourned the meeting at 9:32 p.m.
The next meeting is January 28, 2021 at 6:00 p.m.
Minutes prepared by,

Terri L. Birchard, Secretary
Joint Operating Committee

1/22/2021 1:04 PM
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Erie County Technical School Report
Fairview CTE Credit Exemplary Student Report

DiGello Sydney Electrical Engineering Distinguished
Technol

Finamore Isabella 10 Cosmetology Perfect Attendance

Igras Benjamin 10 Computer Networking Perfect Attendance

Kanj Zeina 10 Cosmetology Honor Rall

Mahoney Connor 10 Electrical Engineering Distinguished
Technol

Powierza Jack 10 Automotive Body Repair Perfect Attendance

Santana Emma 10 Early Childhood Education |Honor Rall

Vollmer Brian 10 Construction Trades Perfect Attendance

Burge Marissa 11 Early Childhood Education | Distinguished

Fourspring Devin 11 Computer Programming Honor Rall

Griffin Renee 11 Graphic Communications Distinguished

Johnston Trevor 11 Electrical Engineering Honor Rall
Technol

Manross Logan 11 Electrical Engineering Honor Rall
Technol

Michaels Evan 11 Computer Networking Distinguished

Pora Daniel 11 Computer Programming Distinguished

Stewart Demitri 11 Automotive Technologies Perfect Attendance

Zhou Julina 11 Computer Programming Honor Rall

Buckner Corey 12 Drafting & Design Honor Rall

Gennuso Isaac 12 Construction Trades Distinguished

Grechanyy Michael 12 Electrical Engineering Honor Rall
Technol

Nicolls Kyle 12 Automotive Technologies Honor Rall

Pertl Lillian 12 Early Childhood Education  |Honor Rall

Reiland Andrew 12 Electrical Engineering Distinguished
Technol

Robinson Trevor 12 Computer Programming Distinguished

Varner Emily 12 Culinary Arts Honor Rall

DI=Distinguished HR=Honor Roll PA=Perfect Attendace

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Erie County
< Technical
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Fort LeBoeuf CTE Credit Exemplary Student Report

Last Name

Alexander
Allsopp
Askins
Bartlett
Glover

Jones
Papeko
Peterson
Rossi

Stroup
Trost
Wallace
Kovalchuk
Snarski
Alexander
Greggs
Knight
Kruse
Matczak
McClune
Montgomery

DI=Distinguished

Erie County Technical School Report

Anthony
Mason
Dominic
Garrett
Chase

Justin
Annie
Paul

Logan

Aidan
Cayden
Jamison
David
Sara
Daniel
Katelyn
Benjamin
Madellyne
Nicole
Lillian
Mason

HR=Honor Roll

10
10
10
10
10

10
10
10
10

10
10
10
11
11
12
12
12
12
12
12
12

Automotive Technologies
Construction Trades
Drafting & Design
Precision Machining

Facilities Maintenance
Technol

Graphic Communications
Cosmetology
Automotive Body Repair

Facilities Maintenance
Technol

Culinary Arts
Automotive Body Repair
Automotive Technologies
Precision Machining
Hesalth Assistant
Culinary Arts

Culinary Arts

Drafting & Design
Health Assistant
Drafting & Design
Drafting & Design
Precision Machining

PA=Perfect Attendace

Honor Rall
Perfect Attendance
Perfect Attendance
Honor Roll
Perfect Attendance

Perfect Attendance
Distinguished

Perfect Attendance
Perfect Attendance

Honor Rall

Perfect Attendance
Perfect Attendance
Perfect Attendance
Honor Rall
Distinguished
Honor Rall

Perfect Attendance
Distinguished
Distinguished
Perfect Attendance
Perfect Attendance

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Last Name
Chorney

Day
Dobmeier
Kavelish
Lutch

Myers
Danowski

Gurlea
Shaw
Carson
Cieloszyk
Conklin
Linder
Myers
Newcamp
Walla
Walter

DI=Distinguished

Erie County Technical School Report
General McLane CTE Credit Exemplary Student Report

Tyler

Jazmin
Angelina
Michael
Logan

Dayna
Nathan

Cara
Lyric
Riley
Gavin
Phillip
Kody
Danielle
Vincent
Abigail
Hunter

HR=Honor Roll

10

10
10
10
10

10
11

11
11
12
12
12
12
12
12
12
12

Electrical Engineering
Technol

Culinary Arts
Metal Fabrication
Early Childhood Education

Electrical Engineering
Technol

Cosmetology

Facilities Maintenance
Technol

Computer Networking

Art and Design for Business
Early Childhood Education
Computer Programming
Construction Trades
Automotive Technologies
Cosmetology

Computer Networking
Cosmetology

Facilities Maintenance
Technol

PA=Perfect Attendace

Honor Roll

Honor Roll

Perfect Attendance
Distinguished
Honor Rall

Honor Roll
Perfect Attendance

Perfect Attendance
Honor Rall

Honor Rall
Distinguished
Distinguished
Perfect Attendance
Distinguished
Perfect Attendance
Honor Roll

Perfect Attendance

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Anderson
Bacher
Lewis
Polk

Strain
Ellis
Olesnanik
Pecorella
Penfield
Rothacher
Adams

Agnello
Bille

Deutsch

Ferris
Graves
Moore
Oakes
Roesch
Shaffer
Strong
Warner
Wozniak

DI=Distinguished

Erie County Technical School Report
Girard CTE Credit Exemplary Student Report

| sabel
Starr

Kelly
Brody

Courtney
Katrina
Isaiah
Colby
Michael
Tyler
Danielle

Desiree
Ryan

Rylie

Brendan
Haile
Meagan
Julia
Abigail
Trevor
Gavin
Lauren
Ethan

HR=Honor Roll

10
10
10

10
11
11
11
11
11
12

12
12

12

12
12
12
12
12
12
12
12
12

Art and Design for Business |Honor Rall

Early Childhood Education
Graphic Communications

Facilities Maintenance
Technol

Art and Design for Business

Cosmetology
Drafting & Design

Automotive Technologies

Computer Programming
Computer Networking

Tourism & Hospitality
Manageme

Health Assistant

Tourism & Hospitality
Manageme

Tourism & Hospitality
Manageme

Metal Fabrication
Cosmetology
Culinary Arts
Computer Networking
Culinary Arts
Culinary Arts
Culinary Arts
Culinary Arts
Culinary Arts

PA=Perfect Attendace

Distinguished
Perfect Attendance
Perfect Attendance

Distinguished
Distinguished
Honor Rall

Honor Rall
Distinguished
Perfect Attendance
Distinguished

Honor Rall
Distinguished

Honor Roll

Perfect Attendance
Distinguished
Distinguished
Distinguished
Distinguished
Distinguished
Distinguished
Distinguished
Honor Rall

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Erie County
{ Technical
School

Harbor Creek CTE Credit Exemplary Student Report

Last Name
Bablak

Blauvelt
Briggs
Dylewski
Fuller
Lobaugh
Wisniewski
Colvin

Dickson
Hansen

Hoover
Nicholson
Oldach
Rizzo
Bentley

Bokshan

Cote

Fuller

Gasper

Huster

Wagner
Wishnok-Smith

DI=Distinguished

Erie County Technical School Report

Connor

Michaela
Nathan
Emma
Patrick
Jeffrey
Trinity
Dylan

Sierrah
Caden

Adessa
Logan
Blake
Kailee
Brennan

Adam

Elysia
Robert
Caitlin
Megan
Lydia
Aubrey

HR=Honor Roll

10

10
10
10
10
10
10
11

11
11

11
11
11
11
12

12

12
12
12
12
12
12

Facilities Maintenance
Technol

Computer Programming
Computer Networking
Cosmetology

Culinary Arts

Metal Fabrication

Art and Design for Business

Electrical Engineering
Technol

Health Assistant

Facilities Maintenance
Technol

Culinary Arts
Computer Programming
Metal Fabrication
Culinary Arts

Electrical Engineering
Technol

Facilities Maintenance
Technol

Art and Design for Business
Computer Networking
Early Childhood Education
Art and Design for Business
Cosmetology

Health Assistant

PA=Perfect Attendace

Perfect Attendance

Honor Rall
Perfect Attendance
Honor Rall
Perfect Attendance
Perfect Attendance
Perfect Attendance
Honor Rall

Distinguished
Perfect Attendance

Honor Rall

Perfect Attendance
Perfect Attendance
Distinguished
Perfect Attendance

Distinguished

Honor Rall

Perfect Attendance
Honor Roll
Distinguished
Perfect Attendance
Distinguished

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Belfiore

Belfiore
Bliss
Briggs
Denning
Ernst
Lingenfelter
McFadden
Paavola
Sittinger
Stage
Wisniewski
Eddinger
Huynh
Kehl
Reeves
Divins
Fuller
Kehl
Lemmon
Sterling
Woodring

DI=Distinguished

Erie County Technical School Report
Iroquois CTE Credit Exemplary Student Report

Ethan

Gracie
Steven
Samantha
Mariah
Heaven
Grace
Mason
Myriah
Grace
Reagan
David
Kyle
Juwon
Danni
Chase
Ryan
Ethan
Jeremy
Alysa
Lynsey
Reese

HR=Honor Roll

Grade
10

10
10
10
10
10
10
10
10
10
10
10
11
11
11
11
12
12
12
12
12
12

Facilities Maintenance
Technol

Graphic Communications
Computer Programming
Health Assistant

Health Assistant

Culinary Arts

Health Assistant

Drafting & Design

Early Childhood Education
Cosmetology
Construction Trades
Drafting & Design
Computer Networking
Construction Trades
Drafting & Design
Cosmetology

Automotive Technologies
Automotive Body Repair
Automotive Technologies
Cosmetology

Drafting & Design

Art and Design for Business

PA=Perfect Attendace

Perfect Attendance

Distinguished
Perfect Attendance
Honor Rall

Honor Rall
Distinguished
Distinguished
Perfect Attendance
Honor Rall

Honor Roll
Distinguished
Perfect Attendance
Honor Rall

Honor Rall
Distinguished
Perfect Attendance
Distinguished
Perfect Attendance
Honor Rall
Distinguished
Honor Rall
Distinguished

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School

Infinite (\ ‘

Campus
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Erie County Technical School Report

McDowell High School CTE Credit Exemplary Student Report

Last Name

Baniewicz

Burdick
Frank
Hallmark

Kalivoda
Kokhanevich
Labrozzi
McKean
Merski
Prothero
Shallenberger
Smith
Sornberger
Trost

Walye
Wilson
Clemente
Coleman
Connors
Crockett
Donnelly

Halasz

Hopper
Hunt
Kucharski
Kuhl
Magee
McGarry
Moseychuk
Reynard

Rodgers
Santiago

Shaffer
Veysaova

DI=Distinguished

Cameron 11
Avery 11
Kaitlyn 11
Aiden 11
|saac 11
Julia 11
Dominick 11
Isabella 11
Nicholas 11
Ashton 11
Cole 11
Hunter 11
Aiden 11
Andrew 11
Ahmed 11
Thomas 11
Gabriella 12
Kevin 12
Christopher 12
Kayliana 12
Noah 12
James 12
Andrew 12
Kaylee 12
Tiffany 12
Grace 12
Andrew 12
Connor 12
Kateryna 12
Gabriel 12
Samantha 12
Joseph 12
Philip 12
Sabina 12
HR=Honor Roll

Facilities Maintenance
Technol

Cosmetology
Cosmetology

Facilities Maintenance
Technol

Drafting & Design

Health Assistant
Computer Networking
Cosmetology
Construction Trades
Drafting & Design
Computer Programming
Automotive Technologies
Culinary Arts
Construction Trades
Automotive Technologies
Automotive Body Repair
Computer Programming
Graphic Communications
Drafting & Design
Culinary Arts

Electrical Engineering
Technol

Electrical Engineering
Technol

Computer Programming
Drafting & Design
Cosmetology
Cosmetology

Metal Fabrication
Graphic Communications
Health Assistant

Electrical Engineering
Technol

Culinary Arts

Tourism & Hospitality
Manageme

Computer Programming
Health Assistant

PA=Perfect Attendace

Honor Roll

Distinguished
Honor Roll
Perfect Attendance

Distinguished
Distinguished
Perfect Attendance
Distinguished
Distinguished
Distinguished
Perfect Attendance
Perfect Attendance
Perfect Attendance
Perfect Attendance
Honor Rall

Perfect Attendance
Distinguished
Distinguished
Perfect Attendance
Distinguished
Honor Roll

Distinguished

Perfect Attendance
Honor Rall

Perfect Attendance
Distinguished
Distinguished
Honor Rall

Honor Rall

Honor Rall

Honor Roll
Honor Roll

Distinguished
Distinguished

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School
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Erie County
{ Technical
School

Last Name

Alberico
Bartling
Belousov
Birchard
Brown
Connors
Frigioni
Grace
Griswold

Gunter
Hall
Holtgrefe

Kodrzycki
Mainali
Malaszek
Merry

Mooney
Pamula

Richardson
Skellie
Umpleby
Wilson

DI=Distinguished

Marissa
Mela
Lesh
Carmen
Josiah
Jacob

Hailey
Jacob
Marcie

Karlie
Smriti
Abigail
Jacob

Jordan
Cassidy

Luna
Mason
Robert
Michael

HR=Honor Roll

10
10
10
10
10
10
10
10
10

10
10
10

10
10
10
10

10
10

10
10
10
10

Automotive Technologies
Metal Fabrication
Computer Programming
Health Assistant
Cosmetology

Health Assistant
Automotive Technologies
Automotive Technologies

Electrical Engineering
Technol

Cosmetology
Computer Programming

Facilities Maintenance
Technol

Health Assistant
Health Assistant
Culinary Arts

Electrical Engineering
Technol

Cosmetology

Electrical Engineering
Technol

Drafting & Design
Automotive Technologies
Construction Trades
Automotive Body Repair

PA=Perfect Attendace

Erie County Technical School Report
McDowell Intermediate CTE Credit Exemplary Student Report

Dominic
Krystal
Timothy

Perfect Attendance

Honor Rall
Honor Rall
Distinguished
Distinguished
Honor Rall

Perfect Attendance
Perfect Attendance

Honor Roll

Distinguished
Distinguished
Honor Rall

Honor Rall
Honor Rall
Distinguished
Distinguished

Honor Roll
Honor Roll
Distinguished

Distinguished
Distinguished

Perfect Attendance

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
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Erie County
< Technical
School

e s e
10

Erie County Technical School Report
North East CTE Credit Exemplary Student Report

Adcock Elizabeth Metal Fabrication Perfect Attendance
Galloway Hunter 10 Health Assistant Distinguished
Hayes Bianca 10 Art and Design for Business |Honor Roll
Murphy Thomas 10 Construction Trades Perfect Attendance
Rotunda Chloe 10 Health Assistant Honor Rall
Banaag Jerry 11 Computer Programming Perfect Attendance
Curtis Seth 11 Culinary Arts Perfect Attendance
DiGilio Nathan 11 Computer Programming Distinguished
Hartzell Westin 11 Computer Programming Distinguished
Johnson Alexis 11 Tourism & Hospitality Honor Rall
Manageme
Kendzior Jordan 11 Drafting & Design Perfect Attendance
Lander Levi 11 Art and Design for Business | Distinguished
L eroux Rose 11 Culinary Arts Honor Rall
Thomson Emmalee 11 Cosmetology Perfect Attendance
Bliley Devin 12 Automotive Technologies Honor Roll
Johnson Jacob 12 Computer Networking Distinguished
Long Riess 12 Computer Programming Perfect Attendance
Lynch Tristen 12 Computer Networking Honor Rall
Newton Zachary 12 Facilities Maintenance Perfect Attendance
Technol
Platt Preston 12 Facilities Maintenance Perfect Attendance
Technol
Ryan Peter 12 Construction Trades Distinguished
DI=Distinguished HR=Honor Roll PA=Perfect Attendace

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
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Erie County
< Technical
School

Northwestern CTE Credit Exemplary Student Report

Last Name
Ball

Lippert
Sharp-Drury
Kramer
Kumar

Malinowski

Miller
Thomas
Wimberly

Brewster
Christensen

Severo
Telega

DI=Distinguished

Erie County Technical School Report

Alyssa
Alyssa
Matthew
Madison
Akash

Aaron

lan
Angelina
Charles

Jonah
Trevor

Charli
Alina

HR=Honor Roll

10
10
10
11
11

11

11
11
11

12
12

12
12

Health Assistant
Computer Programming
Precision Machining
Drafting & Design

Electrical Engineering
Technol

Electrical Engineering
Technol

Drafting & Design
Drafting & Design

Electrical Engineering
Technol

Drafting & Design

Facilities Maintenance
Technol

Cosmetology
Cosmetology

PA=Perfect Attendace

Distinguished
Perfect Attendance
Perfect Attendance
Honor Rall

Honor Rall

Honor Roll

Honor Roll
Honor Roll
Honor Roll

Distinguished
Distinguished

Honor Roll
Honor Roll

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School
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Erie County
< Technical
School

LastName [FirsName__[Grace [Program v
ody 10

Carr
Roscinski

Wade

Ward
Curran
Krebs
McChesney

McMeans
Reagle
Shrout
Smith
Wright
Henry
Myers

DI=Distinguished

Erie County Technical School Report
Union City CTE Credit Exemplary Student Report

K
Daniel

Devan

Sarah
Lillian
Michael
Leanna

Justin
Jaden

| saac
Alex
Maggie
Talin
Misty

HR=Honor Roll

10

10

10
11
11
11

11
11
11
11
11
12
12

Metal Fabrication

Electrical Engineering
Technol

Facilities Maintenance
Technol

Cosmetology
Art and Design for Business
Automotive Body Repair

Tourism & Hospitality
Manageme

Precision Machining
Cosmetology

Computer Networking
Construction Trades
Cosmetology
Automotive Technologies
Graphic Communications

PA=Perfect Attendace

Perfect Attendance
Honor Roll

Perfect Attendance

Honor Rall
Perfect Attendance
Perfect Attendance
Honor Rall

Perfect Attendance
Perfect Attendance
Perfect Attendance
Distinguished
Honor Rall

Perfect Attendance
Distinguished

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
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Erie County
< Technical
School

Erie County Technical School Report
Wattsburg CTE Credit Exemplary Student Report

CasName P Name—[Gradelpropan v
10

Bem Connor Fecilities Maintenance Perfect Attendance
Technol

Bush Ava 10 Health Assistant Distinguished

Carr Bryleigh 10 Health Assistant Honor Rall

Kennerknecht Alyssa 10 Cosmetology Honor Rall

Matczak Kowyn 10 Art and Design for Business |Honor Rall

Nowakowski Taylor 10 Health Assistant Distinguished

Shumac Zachary 10 Electrical Engineering Distinguished
Technol

Stiffler Coyte 10 Culinary Arts Perfect Attendance

Trayer Benjamin 10 Construction Trades Perfect Attendance

Weed Margja 10 Culinary Arts Honor Roll

Wettekin Ethan 10 Precision Machining Distinguished

Barker Trevor 11 Facilities Maintenance Distinguished
Technol

Bisbee Paige 11 Health Assistant Perfect Attendance

Crosby Alexander 11 Computer Programming Honor Rall

Hedglin Tyler 11 Computer Networking Honor Rall

Henderson Keaton 11 Fecilities Maintenance Honor Rall
Technol

Hinkson Isaac 11 Precision Machining Perfect Attendance

Larson Wyatt 11 Facilities Maintenance Distinguished
Technol

Phillips Hunter 11 Precision Machining Distinguished

Bass Lauren 12 Art and Design for Business |Honor Roll

Bensink Kaylee 12 Graphic Communications Honor Rall

Bishee Sharon 12 Early Childhood Education |Honor Rall

Gregory Shawn 12 Culinary Arts Honor Roll

Larson Morgan 12 Tourism & Hospitality Distinguished
Manageme

Lewis Hayden 12 Automotive Technologies Perfect Attendance

Shumac Ethan 12 Computer Networking Honor Roll

Smith Ashley 12 Tourism & Hospitality Distinguished
Manageme

Smith Dakota 12 Metal Fabrication Perfect Attendance

DI=Distinguished HR=Honor Roll PA=Perfect Attendace

Infinite Campus / ECTS Reports Server /CTE Reports/ Exemplary Students at 1/21/2021 10:56:37 AM
Effective: 1/21/2021, 2021 ECTS(129), , Sort on Home School
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Student Spotlight
Early Childhood Education
January, 2021

Members of the Early Childhood Education program are both students and teachers. In
addition to being high school students, they run the Tech Tikes Preschool on Tuesdays and
Thursdays. Like schools and teachers everywhere, their daily routines have been impacted by
the COVID 19 pandemic. In a typical year, Tech Tikes would run three days a week, but the
schedule has been adjusted due to the ECTS hybrid instruction. In tonight’s student spotlight
four exceptional Early Childhood Education students will talk about Tech Tikes Preschool and
some of the extra precautions that have been put in place to keep everyone safe.

Student presenters:

Sharon Bisbee, Seneca High School
Marissa Burge, Fairview High School
Maggie Colley, McDowell High School
Lillian Pertl, Fairview High School



Erie County Technical School
2021-2022
Budget Proposal

Presented to the Joint Operating Committee
January 28, 2021
Our Passion: Sharing Our Expertise to Spark Career Potential
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Mission Statement

The Erie County Technical School delivers career success to Northwest
Pennsylvania through:

e Employ-Ability
e Career Planning
e Technical Education
e Supporting Academics

Quality Policy

The Erie County Technical School is committed to providing career and
technical education that exceeds the expectations of our customers while
continually measuring our progress and improving our programs and services.

Principles
e Ensure the safety and welfare of our students
e Provide opportunities for learning
e Protect the public trust
e Provide for the transition from school to work or additional schooling
e Embrace the diversity in our classrooms

Erie County Technical School—2021-2022 Budget Proposal 3|Page



Participants

Joint Operating Committee
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Instructional Staff
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0o 1YY T 0 1= T C = [ == o o1 ISPt Instructional Assistant
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Support Staff (continued)
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The Erie County Technical School is an Equal Opportunity Educational Institution

Erie County Technical School—2021-2022 Budget Proposal 6|Page



Erie County Technical School
2021-2022 Budget Proposal

Executive Summary

For the 2021-2022 budget to provide career and technical training to the students of Erie
County, Erie County Technical School is once again asking the partnering school districts for an increase
in their financial contributions in 2021-2022. This budget proposal was prepared to incorporate small
improvements into the technical school’s operation. It is our pleasure to present to the Joint Operating
Committee, the superintendents, and the participating school districts this 2021-2022 budget proposal.

Included in this year’s budget proposal is a 3.48% increase in district contributions. Additional
healthcare and personnel changes continue to necessitate the increased contribution request from the
prior year. The 3.48% increase in 2021-2022 amounts to $149,268 in additional contributions from the
districts.

Revenue & Expenditures

This year’s budget uses a balanced budget approach where proposed expenditures will equal
proposed revenues. In this preliminary budget, revenues equal expenditures including a $50,000
budgetary reserve at $6.85 million. While revenue categories are projected to remain relatively level, an
anticipated increase in the state retirement subsidy of approximately $12,000 due to a several
personnel additions and changes is reflected in the 2021-2022 revenue projections.

Notable budgeted expenditures include:

1) $27,657 in Affordable Care Act costs for two participants less contributions

2) $45,000 in salary plus 6 months of benefits for a new partial year assistant principal

3) $40,000 in salary plus 12 months benefits for a new Confidential Secretary to support
Human Resources and Director

4) $46,500 in salary plus 12 months benefits for a new instructor to assist in developing a
new educational program

5) $38,000 for projected 403(b) payments for projected staff retirements

6) A budgeted transfer of $75,000 to the Capital Reserve Fund

District Contributions

District contributions will increase for 2021-2022 by 3.48%, and total approximately $4.43
million. The districts’ contributions are based on 100% Participation (Vocational Average Daily
Membership), using a three-year rolling average of academic years 2017-2018, 2018-2019, and 2019-
2020. It is important to note that individual district contributions will change from year to year due to
enrollment fluctuations at the technical school. The percentage change in district contributions ranges
from a decline of 7.4% for Harbor Creek School District to an increase of 27.2 % for Fairview School
District.

Other Budget Insights

The secondary budget has a projected end-of-year Fund Balance of $965,342. Of that amount,
there are assigned balances of $282,975 for projected PSERS contribution increases and $250,000 for a
new program. The unassigned secondary fund balance equals $432,367.
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The budget also includes the customary reserve of $ 50,000 in the Budgetary Reserve, which
allows for any unanticipated or opportunity expenditures which may arise during the fiscal year.

The Regional Career & Technical Center budget reflects a balanced budget projection for the
2021-2022 fiscal year. With changes in personnel and increasing competition from other adult training
facilities, the program is projecting revenues to match its anticipated expenses.

The Capital Projects Fund shows a budgeted decrease in fund balance of $2,500 for 2021-2022.
The planned transfer from the General Fund in 2021-2022 will equal $75,000, as in the prior fiscal year,
and an estimated $650 in interest earnings are projected to be earned on these funds. Projected cyclical
expenditures from the fund during 2021-2022 are $78,000.

Per Pupil Cost Analysis

Our budget presentation contains several analyses based on the cost each district pays to send
students to the technical school. These analyses have become a little less relevant with the adoption of
a budget formula based strictly on participation, or vocational average daily membership (VADM). The
per pupil cost analysis takes two forms—gross per pupil cost and net per pupil cost. Any difference in
per pupil cost is attributable to the components the State uses to calculate vocational subsidy (see
Budget Notes for the components and calculation). Analysis points include:

1) Gross average per pupil cost is $7,432
2) Net average per pupil cost is $6,359
3) Net per pupil cost, by district, range from $6,714 for Fairview to $5,913 for Iroquois

See the Per Pupil Contribution section for information on each district’s per pupil contribution.
Budget Summary

Overall, the secondary program budget proposal projects a balanced budget while holding
district contributions to a 3.48% overall average increase.

The projected 2021-2022 secondary program revenues of $6.56 million will:

a) Maintain an Unassigned Fund Balance of $432,367

b) Maintain the Assigned Fund Balance for PSERS at $282,975

c) Establish a budgetary reserve of $50,000

d) Create one full-time and two part-year new positions at $131,500 plus benefits

Please review the accompanying tables and charts for more detailed information on our budget
proposal for 2021-2022. We welcome any comments or suggestions you may have about our budget.
We look forward to the approval of this 2021-2022 budget request by our participating school districts.
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General Fund—Budget Summary

Code Account General Secondary RCTC
Estimated Unassigned Fund Balance July 1, 2021 650,353 432,367 217,986
Estimated Assigned to New High School Program July 1, 2021 250,000 250,000
Estimated Assigned PSERS Fund Balance July 1, 2021 282,975 282,975

Total Estimated Fund Balances - July 1, 2021 1,183,328 965,342 217,986

Revenue

6000 Miscellaneous Local Sources 310,650 35,650 275,000
6946  Districts-Other Programs--Transition Center 231,654 231,654
6946 Districts-Secondary Operating Contributions 4,436,779 4,436,779
7000 State Sources 1,539,940 1,528,461 11,479
8000 Federal Sources 329,766 329,766
9000 Other Financing Sources 1,500 1,500
Total Revenue 6,850,288 6,563,810 286,479
Total Revenue & Beginning Fund Balance 8,033,616 7,529,151 504,465
Expenditures
1200 Special Education 210,654 210,654
1300 Vocational Education 2,967,831 2,967,831
1600 Adult Education 266,479 266,479
2100  Pupil Personnel 445,562 445,562
2200 Instructional Staff 329,839 329,839
2300 Administration 730,077 730,077
2400 Pupil Health 46,904 46,904
2500 Business 245,921 245,921
2600 Operation and Maintenance 949,406 949,406
2800 Technology 449,810 449,810
3200 Student Activities 4,308 4,308
3300 Community Service 1,500 1,500
4200 Site Improvements/Repairs 25,000 25,000
4400 Architect Services 10,000 10,000
4600 Building Improvement Services 22,000 22,000
5200 Transfers to Other Funds 75,000 75,000
Subtotal Expenditures 6,780,288 6,513,810 266,479
5900 Budgetary Reserve 70,000 50,000 20,000
Total Expenditures & Budgetary Reserve 6,850,288 6,563,810 286,479
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General Fund—Budget Summary (continued)

Fund Balance

2020-21 Change in Fund Balance-Unassigned 0 0 0
2020-21 Change in Fund Balance-Assigned PSERS 0 0 0
2020-21 Change in Fund Balance-New High School Program 0 0 0
Total Change in Fund Balance 0 0 0
Unassigned Fund Balance 650,353 432,367 217,986
Transfer to Assigned Fund Balance-New High School Program 0 0
Unassigned Fund Balance- June 30, 2022 650,353 432,367 217,986
Assigned Fund Balance-PSERS Rate Increases 282,975 282,975 0
Use of Fund Balance 0 0
Assigned Fund Balance-PSERS Rate Increases-June 30, 2022 282,975 282,975 0
Assigned Fund Balance-New High School Program 250,000 250,000 0
Transfer from Unassigned Fund Balance 0 0
Assigned Fund Balance-New Program-June 30, 2022 250,000 250,000 0
Total End of Year Fund Balance - June 30, 2022 1,183,328 965,342 217,986

Erie County Technical School—2021-2022 Budget Proposal 10|Page



General Fund—Budget Charts

State
Sources
$1,539,940

Districts-
Secondary
Contributions
$4,436,779

Vocational
Education
$2,967,831
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Secondary Program—Budget Summary

SECONDARY PROGRAM

Estimated Unassigned Fund Balance--July 1, 2021 432,367

Estimated Assigned New Program Fund Balance--July 1, 2021 250,000

Estimated Assigned PSERS Increases Fund Balance--July 1, 2021 282,975
Total Estimated Fund Balance--July 1, 2021 965,342
6000 Local Sources--Miscellaneous 35,650
6946  Districts--Alternative Education 0
6946  Districts--Other Programs--Transition Center 231,654
6946  Districts--Secondary Operating Contributions 4,436,779
7000  State Sources 1,528,461
8000 Federal Sources 329,766
9000 Other Financing Sources 1,500
Total Revenue 6,563,810
Total Revenue & Beginning Fund Balance 7,529,151
1200  Special Education-Transition Center 210,654
1300 Vocational Education 2,967,831
1400  Alternative Education 0
2100  Support Services--Pupil Personnel 445,562
2200  Support Services--Instructional Staff 329,839
2300  Support Services--Administration 730,077
2400  Support Services--Pupil Health 46,904
2500  Support Services--Business 245,921
2600 Operation and Maintenance of Plant Services 949,406
2800  Support Services--Technology 449,810
3200 Student Activities 4,308
3300 Community Services 1,500
4200 Site Improvements 25,000
4400  Architect Services 10,000
4600 Building Improvement Services 22,000
5200 Transfers to Other Funds 75,000
Subtotal Expenditures 6,513,810
5900 Budgetary Reserve 50,000
Total Expenditures & Budgetary Reserve 6,563,810

Fund Balance

Change in Fund Balance-Unassigned 0

Change in Fund Balance-Assigned to New Program 0

Change in Fund Balance-Assigned to PSERS Increases 0
Total Change in Fund Balance 0
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Secondary Program—Budget Summary (continued)

Unassigned Fund Balance 432,367
Unassigned Fund Balance--June 30, 2022 (6.59% of Expenditures) 432,367
Assigned Fund Balance - New Program 250,000
Assigned Fund Balance - New Program--June 30, 2022 (3.81% of Expenditures) 250,000
Assigned Fund Balance - PSERS Increases 282,975
Assigned Fund Balance - PSERS Increases--June 30, 2022  (4.31% of Expenditures) 282,975
Total End of Year Fund Balance - June 30, 2022 (14.71% of Expenditures) 965,342

Fund Balance Summary

Assigned Fund Balance (AFB) - PSERS Rate Increase Summary

Assigned to AFB 2009-2010 $43,750
Assigned to AFB 2010-2011 $42,500
Assigned to AFB 2011-2012 $42,000
Assigned to AFB 2012-2013 $42,000
Assigned to AFB 2013-2014 $55,000
Assigned to AFB 2013-2014--Additional $57,725
Assigned to AFB 2014-2015 $0
Planned Use of AFB 2015-2016 $0
Assigned to AFB 2015-2016 $0
Planned Use of AFB 2016-2017 S0
Assigned to AFB 2016-2017 (TBD) $0
Planned Use of AFB 2017-2018 $0
Assigned to AFB 2017-2018 (TBD) $0
Assigned to AFB 2018-2020 $0
Total - Assigned Fund Balance - PSERS $282,975

Assigned Fund Balance-New Program Summary

Assigned Fund Balance-New High School Program 13-14 $250,000
Total - Assigned Fund Balance - New Program $250,000
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Secondary Program—Budget Charts

State Sources
$1,528,461

Districts--Secondary
Contributions

$4,436,779 \?

v

Vocational
Education
$2,967,831
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Secondary Program—Budget Detail
Aot 1 20-21 Budget Change
Budget Budget

S %

Secondary Program Funding

6000 Local Sources

6510-Interest Income 5,000 5,000 0
6790-Student Purchases--Supplies 0 0 0
6910-Facility Rental--RClI 15,650 15,650 0
6910-Facility Rental--Storage/Other 0 2,500 -2,500
6960-Contracted Services--ECVTSF: Career Street 0 0 0
6990-Insurance Reimbursements--Retirees/self-pay 15,000 40,000 -25,000
Miscellaneous Local Sources 35,650 63,150 -27,500 -43.5%
6946-Districts--Alternative Education 0 73,625 -73,625
6946-Districts--Facility Rental -Transition Center 21,000 40,000 -19,000
6946-Districts--Transition Center--Facility & Staff 210,654 210,239 414
Districts--Other Programs 231,654 250,239 -18,586
[ subtotal | 267,304 387,014  -119,710  -30.9%
6946-Districts--Operating Contributions 4,436,779 4,287,511 149,268 3.5%
[ subtotal | 4,704,083 4,674,525 29558  0.6%
7000 State Sources
7220-Vocational Subsidy 748,761 698,691 50,070
7360-Safe Schools Grant 42,900 25,000 17,900
7509-Supplemental Equipment Grant 30,500 23,000 7,500
7810-Social Security Reimbursement 128,569 127,306 1,263
7820-Retirement Reimbursement 577,731 565,553 12,178
[ suptotal | 1,528,461 1,439,550 88,911 6.2%
8000 Federal Sources
8521-Perkins Local Plan 329,766 338,736 -8,970
L sl 329,766 338736 8970  -2.6%
9000 Other Financing Sources
9400-Sale of Surplus Assets 1,500 1,500 0
9810-Intrafund Transfer 0 0 0
1,500 1,500 0 0.0%

Total Secondary Program Funding 6563810 | 6,454,311 | 109,498 | 1.70%
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Secondary Program—Budget Detail (continued)

Aot 212 2021 Budget Change
Budget Budget
Secondary Program Expenditures

1290 Transition Center

100-Salaries (4 Positions--2 FT + 2 PT) 101,639 96,851 4,788
200-Benefits 100,515 94,089 6,426
500-Other Purchased Services 500 500 0
600-Supplies 8,000 11,300 -3,300
700-Equipment 0 7,500 -7,500

Subtotal 210,654 210,239 414 0.2%

TOTAL 1200 210,654 210239 | 414  0.20%

1320 Tourism and Hospitality Management

100-Salaries (1 Position) 48,727 50,539 -1,812
200-Benefits 42,514 41,126 1,389
500-Other Purchased Services 0 0 0
600-Supplies 3,000 5,000 -2,000
700-Equipment 0 0 0
700-Equipment 0 0 0

Subtotal 94,242 96,664 -2,423 -2.5%

1330 Health Assistant

100-Salaries (1 Position) 72,662 76,138 -3,475
200-Benefits 52,948 52,174 774
500-Other Purchased Services 0 0 0
600-Supplies 8,000 9,300 -1,300
700-Equipment 0 0 0

Subtotal 133,610 137,612 -4,001 -2.9%

1341 Early Childhood

100-Salaries (1 Position) 43,704 43,191 513
200-Benefits 40,325 37,954 2,371
500-Other Purchased Services 0 0 0
600-Supplies 9,200 6,900 2,300
700-Equipment 0 0 0

Subtotal 93,229 88,044 5,184 5.9%

1342  Culinary Arts

100-Salaries (2 Positions) 92,510 91,034 1,477
200-Benefits 82,874 77,916 4,958
500-Other Purchased Services 0 0 0
600-Supplies 42,900 33,500 9,400
700-Equipment 0 0 0

Subtotal 218,284 202,450 15,835 7.8%

Erie County Technical School—2021-2022 Budget Proposal 16 |Page



Secondary Program—Budget Detail (continued)

ket 21 20-21 Budget Change
Bucget Budget

1370 Technical Education

100-Salaries (4 Positions) 215,035 195,684 19,351
200-Benefits 178,830 161,709 17,121
500-Other Purchased Services 0 0 0
600-Supplies 24,100 37,800 -13,700
700-Equipment 0 0 0
Subtotal 417,965 395,193 22,772 5.8%
1380 Trade and Industrial Education
100-Salaries (19 Positions--11 FT + 8 PT) 805,632 840,642 -35,010
200-Benefits 688,009 676,629 11,380
300-Purchased Professional Services 25,000 25,000 0
400-Purchased Property Services 5,000 9,500 -4,500
500-Other Purchased Services 14,400 11,800 2,600
600-Supplies 230,327 196,175 34,152
700-Equipment 54,100 59,000 -4,900
Subtotal 1,822,468 1,818,746 3,722 0.2%
1390 Other Vocational Programs-Professional Skills
100-Salaries (2 Positions--2 FT) 97,489 141,631 -44,142
200-Benefits 85,044 119,067 -34,023
500-Other Purchased Services 0 0 0
600-Supplies 5,500 5,500 0
700-Equipment 0 0 0

Subtotal 188,033 266,197 -78,164 -29.4%

Total 1300 2,967,831 3,004,906 |  -37,075

1442 Alternative Education Program

100-Salaries (PT/75% PT ) 0 23,958 -23,958
200-Benefits 0 24,667 -24,667
300-Purchased Professional Services 0 0 0
500-Other Purchased Services 0 0 0
600-Supplies 0 25,000 -25,000

0 73,625 73,625 -100.0%

Total 1400 . o] 73,625 |  -73,625 | -100.00%

2122  Pupil Personnel Support Services

100-Salaries (3 Positions--3 FT + 1.5 PT) 220,391 216,792 3,599
200-Benefits 160,020 151,646 8,374
300-Purchased Professional Services 23,500 43,000 -19,500
500-Other Purchased Services 15,100 15,100 0
600-Supplies 26,550 26,550 0

445,562 453,088 75526 -17%
Total 2100 | 45562 | 453,088 -7,526 | -1.66%
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Secondary Program—Budget Detail (continued)

Description

21-22 Budget Change
Budget

2260 Instruction and Curriculum Development Services

100-Salaries (2 Positions) 163,872 158,714 5,158
200-Benefits 114,917 108,013 6,904
300-Purchased Professional Services 4,650 5,150 -500
500-Other Purchased Services 0 0 0
600-Supplies 4,000 4,000 0

Subtotal 287,439 275,877 11,562 4.2%

2271 Instructional Development Services-Certified

200-Benefits 30,000 25,000 5,000
300-Purchased Professional Services 3,600 8,000 -4,400
500-Other Purchased Services 5,750 5,750 0
800-Other Objects 3,050 2,750 300
Subtotal 42,400 41,500 900 2.2%

Total 2200 329,839 317,377 12,462 3.93%

2310 Board Services

100-Salaries (1 Position--PT allocated) 2,552 2,471 80
200-Benefits 1,129 1,082 46
300-Purchased Professional Services 2,000 2,000 0
500-Other Purchased Services 23,900 23,900 0
600-Supplies 3,500 3,500 0
800-Other Objects 6,500 6,500 0

Subtotal 39,580 39,454 126 0.3%

2350 Professional Services - Legal and Accounting
300-Purchased Professional Services 34,000 34,000 0
Subtotal 34,000 34,000 0 0.0%

2360 Director Services

100-Salaries (2 Positions) 173,127 126,788 46,339
200-Benefits 118,881 74,820 44,060
300-Purchased Professional Services 5,500 5,500 0
500-Other Purchased Services 1,000 1,000 0
600-Supplies 3,700 3,700 0

Subtotal 302,208 211,808 90,400 42.7%

2370 Community Relations
300-Purchased Professional Services 0 0 0
Subtotal 0 0 0 0.0%

2380 Principal Services

100-Salaries (3 Positions--2.5 FT + 1 PT allocated) 205,783 168,626 37,156
200-Benefits 142,706 115,764 26,943
500-Other Purchased Services 300 300 0
600-Supplies 5,500 5,500 0

700-Equipment 0 0 0
Subtotal 354,289 290,190 64,099 22.1%

Total 2300 730,077 575,451 154,625 26.87%

Erie County Technical School—2021-2022 Budget Proposal 18| Page



Secondary Program—Budget Detail (continued)

L et 212 20-21 Budget Change
Budget Budget

2440 Nursing and Health Services

100-Salaries 28,815 28,039 776
200-Benefits 12,589 12,130 459
600-Supplies 5,500 5,500 0

Subtotal 46,904 45,668 1,236 2.7%

Total 2400 46,904 45,668 1,236 2.71%

2500 Fiscal Services

100-Salaries (2 Positions - 2 FT) 117,346 113,816 3,530
200-Benefits 94,175 88,193 5,982
300-Purchased Professional Services 29,200 26,100 3,100
500-Other Purchased Services 200 200 0

600-Supplies 5,000 5,000 0
Subtotal 245,921 233,309 12,612 5.4%

Total 2500 _assoa] 233300 12612] 541%

2600 Operation and Maintenance of Plant Services

100-Salaries (11 Positions--3 FT + 8 PT) 315,029 289,317 25,712
200-Benefits 226,826 199,548 27,279
300-Purchased Professional Services 48,650 41,250 7,400
400-Purchased Property Services 205,700 202,200 3,500
500-Other Purchased Services 49,200 48,200 1,000
600-Supplies 104,000 104,000 0
700-Equipment 0 0 0

Subtotal 949,406 884,515 64,891 7.3%

Total 2600 949,406 884,515 64,891 7.34%

2830 Human and Quality Resources Services

100-Salaries (1 Position) 72,275 87,318 -15,043
200-Benefits 53,153 57,520 -4,367
300-Purchased Professional Services 4,250 4,250 0
500-Other Purchased Services 3,100 3,100 0
600-Supplies 2,000 2,000 0
Subtotal 134,778 154,188 -19,410 -12.6%
2834 Development Services-Non-instructional Staff
500-Other Purchased Services 7,000 7,000 0
300-Purchased Professional Services 0 3,500 -3,500
800-Other Objects 3,000 2,920 80
Subtotal 10,000 13,420 -3,420 -25.5%
2840 System-Wide Technology Services
100-Salaries (2 Positions-- 2 FT) 125,071 121,583 3,488
200-Benefits 94,861 88,897 5,964
300-Purchased Professional Services 29,300 24,300 5,000
400-Purchased Property Services 25,000 25,000 0
500-Other Purchased Services 23,800 23,800 0
600-Supplies 7,000 7,000 0
700-Equipment 0 0 0

305,032 290580 14452 5.0%
Total 2800 449,810 458,188 -8,378 -1.83%
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Secondary Program—Budget Detail (continued)

ket a1 20-21 Budget Change
Budget Budget

3210 Student Activities
100-Salaries (4 supplemental contracts) 3,000 3,000 0
200-Benefits 1,308 1,295 13

4,308 4,295 0.3%
Total 3200 oo [ e s oo

3390 Community Service
800-Other Objects

1,500 2,500 -1,000
Subtotal 1,500 2,500 -1,000 -40.0%

Total 3300 1500 | 2500 1,000 .40.00%

4200 Site Improvements

300-Purchased Property Services 25,000 25,000 0
Subtotal 25,000 25,000 0.0%

mm-u

4400 Architect Services
300-Purchased Professional Services 10,000 10,000 0

Subtotal 10,000 10,000 0.0%

Total 4400 10,000 10,000 n 0.00%

4600 Building Improvements
400-Purchased Property Services 22,000 31,150 -9,150
700-Equipment 0 0 0
Subtotal 22,000 31,150 -9,150 -29.4%

Total 4600 2000 31150 9150 ] .20.37%

5200 Transfers to Other Funds
931-Transfer to Capital Reserve Fund 75,000 75,000 0
Subtotal 75,000 75,000 0.0%

Total 5200 75,000 75,000 n 0.00%

5900 Budgetary Reserve
900-Budgetary Reserve

50,000 50,000 0

Subtotal 50,000 50,000 0.0%

Total 5200 50,000 50,000 n 0.00%

Total Secondary Program Expenditures 6,563,810 | 6,454,311 | 109,498 1.70%
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Regional Career & Technical Center—Budget Summary

Beginning of Year Fund Balance - July 1, 2021 217,986
6000 Local Sources 275,000
7000 State Sources 11,479
Total Revenue 286,479
Total Revenue & Beginning Fund Balance 504,465
1600 Adult Education 242,961
1600 Administration 23,518
Total Expenditures 266,479
5900 Budgetary Reserve 20,000
Total Expenditures & Budgetary Reserve 286,479
Change in Fund Balance 0
End of Year Fund Balance - June 30, 2022 217,986
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Regional Career & Technical Center—Budget Detail

[ Ao | 212 20-21 Budget Change

RCTC Funding Sources

6000 Local Sources

6943-Tuition-Part-time Programs 273,000 415,000 -142,000
6943-Bookstore Sales 1,500 10,000 -8,500
6990-Other Revenue 500 9,000 -8,500

Total Local Sources 275,000 434,000 -159,000 -36.64%

7000 State Sources

7220-Adult Education Subsidy 4,500 10,000 -5,500
7810-Social Security Subsidy 1,435 3,994 -2,559
7820-Retirement Reimbursement 5,544 11,111 -5,568

Total State Sources 11,479 25,105 -13,626 -54.28%

Total RCTC Funding Sources 286,479 459,105 -172,626 -37.60%
RCTC Expenditures

1610 Adult Education Instruction

100-Salaries 20,000 50,000 -30,000
200-Benefits 6,961 9,516 -2,555
300-Purchased Professional Services 201,500 291,500 -90,000
600-Supplies 14,500 17,500 -3,000
Total Adult Education Instruction 242,961 368,516 -125,555 -34.1%
1610 Administrative Services
100-Salaries 12,422 40,230 -27,809
200-Benefits 5,442 17,481 -12,039
500-Other Purchased Services 5,500 11,750 -6,250
600-Supplies 154 1,128 -974
Total Administrative Services 23,518 70,590 -47,072 -66.7%
5900 Budgetary Reserve
990-Budgetary Reserve 20,000 20,000 0
Total Budgetary Reserve 20,000 20,000 0 0.0%

Total RCTC Expenditures 286,479 459,105 -172,626 -3.55%
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Capital Projects Budget

2021-2022 2020-2021
Budget Budget
Beginning Fund Balance-July 1, 2021
Assigned Fund Balance-Capital Projects 125,849 96,049
Network System/Server Hardware (15,975) (15,975)
Network Systems/Server software 56,124 56,124
Classroom Display Units 100 100
Copier--SC 4,800 3,200
Copier--HS 22,400 19,200
Copier--Admin 12,000 9,600
Copier--GRA 19,000 15,000
School Car 22,400 16,800
Faculty Computers (24,000) (24,000)
Maintenance Vehicle 9,000 6,000
Camera DVR Server SCHOOL SECURITY 20,000 10,000
Assigned Fund Balance- Transition Center 4,315 4,315
Unassigned Fund Balance 182,515 181,865
Total Beginning Fund Balance 312,679 282,229
Source of Funds
General Fund Transfer 75,000 75,000
Network System/Server Hardware (Servers, Projectors) 10,000 10,000
Network Systems/Server software 9,500 9,500
Classroom Display Units 10,000 10,000
Copier--SC 1,600 1,600
Copier--HS 3,200 3,200
Copier--Admin 2,400 2,400
Copier--GRA 4,000 4,000
School Car - Replace 2021-2022 5,600 5,600
Faculty Computers 15,700 15,700
Maintenance Vehicle 3,000 3,000
Camera DVR Server SCHOOL SECURITY 10,000 10,000
Interest Earnings 500 650
Total Funds Available 388,179 357,879
Use of Funds
Capital Purchases 81,000 45,200
Network System/Server Hardware (Wireless Net & NAS) 0 10,000
Network Systems/Server software 15,000 9,500
Batteries 15,000 0
Classroom Display Units 0 10,000
Copier--SC 8,000 0
Copier--Admin 12,000 0
School Car 28,000 0
Faculty Computers/Tablets 15,000 15,700
Total--Use of Funds 78,000 45,200
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Capital Project Budget (continued)

Estimated Ending Fund Balance

Capital Purchases 122,849 125,849
Network System/Server Hardware (5,975) (15,975)
Network Systems/Server software 50,624 56,124
Classroom Projection 10,100 100
Copier--SC (1,600) 4,800
Copier--HS 25,600 22,400
Copier--Admin 2,400 12,000
Copier--GRA 23,000 19,000
School Car 0 22,400
Faculty Computers (23,300) (24,000)
Maintenance Vehicle 12,000 9,000
Camera DVR Server SCHOOL SECURITY 30,000 20,000

Assigned Fund Balance--Transition Center 4,315 4,315

Unassigned Fund Balance 183,015 182,515

Ending Fund Balance--June 30, 2022 310,179 312,679
Change in Fund Balance for 2021-2022 (2,500) 30,450
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District Contribution—Summary

Less:
Gross Voc Ed Net Net 3-Year
District District Subsidy District District One Average
Contribution Amount Received Amount Amount Change Change Percent Per Pupil
Percentage 2021-2022 2019-2020 2021-2022 2020-2021 Amount Percent 2021-2022 Cost?!
Fairview 5.4% 282,295 27,265 255,030 200,502 54,528 27.20% 2,550 6,714
Fort LeBoeuf 8.7% 452,699 49,150 403,549 414,907 (11,358) -2.74% 4,035 6,625
General Mclane 8.7% 450,792 63,206 387,586 379,542 8,044 2.12% 3,876 6,390
Girard 10.9% 566,203 107,202 459,001 448,074 10,927 2.44% 4,590 6,025
Harbor Creek 8.6% 444,979 59,525 385,454 416,204 (30,750) -7.39% 3,855 6,438
Iroquois 6.8% 353,766 72,328 281,438 247,363 34,075 13.78% 2,814 5,913
Millcreek 17.8% 924,554 91,774 832,780 805,652 27,128 3.37% 8,328 6,694
North East 9.7% 504,986 71,589 433,398 417,191 16,207 3.88% 4,334 6,378
Northwestern 7.0% 361,873 54,553 307,320 307,734 (414) -0.13% 3,073 6,312
Union City 8.1% 418,018 79,459 338,559 316,846 21,713 6.85% 3,386 6,019
Wattsburg 8.2% 425,376 72,711 352,664 333,495 19,169 5.75% 3,527 6,162
ECTS 100.0% 5,185,540 748,761 4,436,779 4,287,511 149,268 3.48% 44,368 6,359
Average Percentage Increase 3.48%

Change in Net District Contributions 149,268

13-Year Per Pupil Cost: 2017-2018, 2018-2019, 2019-2020
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Change from Prior Years—Dollars

2020-2021

$

2019-2020
$

2018-2019
$

2017-2018

$

2016-2017
$

2015-2016
$

2014-2015
$

2021-2022
S
Change
Fairview 54,528
Fort LeBoeuf (11,358)
General McLane 8,044
Girard 10,927
Harbor Creek (30,750)
Iroquois 34,075
Millcreek 27,128
North East 16,207
Northwestern (414)
Union City 21,713
Wattsburg 19,169
149,269

Change

30,766
(10,839)
(26,093)

53,060
(19,107)

22,469

2,418

24,889
(29,254)

27,182

21,957

Change

26,935
(795)
14,097
11,918
4,891
38,517
(46,712)
53,976
(31,535)
17,874
8,290

Change

18,814
4,861
(1,250)
6,824
30,861
1,046
(15,307)
13,642
(10,081)
36,963
9,313

Change

(4,803)
(3,281)
15,673
(9,477)
50,496
19,583
(9,458)
18,857
(2,096)
18,676
(11,830)

Change

(12,581)
(13,370)
21,730
30,489
52,759
5,102
52,605
(38,876)
(8,768)
24,245
6,798

120,134

Change

(8,384)
(10,940)
26,115
17,005
9,666
19,179
37,178
(2,326)
12,512
(2,140)
(23,370)

Change

2,904
8,352
(678)
8,405

16,606

(2,601)

18,419
5,624

(6,487)

17,252
9,238

(31,034)
47,551
9,533
9,012
(23,861)
(6,180)
(75,238)
34,904
49,500
(10,250)
(3,938)

(27,143)
35,714
(16,959)
(2,061)
7,839
(4,743)
(63,426)
(513)
14,481
30,671
26,140

Percent Change 3.48%

2.33%

2.38%

2.39%

2.10%

3.14%

2.00%

2.11%

0.0%

0.0%

Erie County Technical
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Change from Prior Years—Percentage

2021-2022

%
Change
Fairview 27.2%
Fort LeBoeuf -2.7%
General Mclane 2.1%
Girard 2.4%
Harbor Creek -7.4%
Iroquois 13.8%
Millcreek 3.4%
North East 3.9%
Northwestern -0.1%
Union City 6.9%
Wattsburg 5.7%
Totals

Erie County Technical

2020-2021 2019-2020 2018-2019 2017-2018
% % % %
Change Change Change Change

18.1% 18.9% 15.2% -3.7%
-2.5% -0.2% 1.2% -0.8%
-6.4% 3.6% -0.3% 4.2%
13.4% 3.1% 1.8% -2.5%
-4.4% 1.1% 7.7% 14.5%
10.0% 20.7% 0.6% 11.8%
0.3% -5.5% -1.8% -1.1%
6.3% 16.0% 4.2% 6.2%
-8.7% -8.6% -2.7% -0.6%
9.4% 6.6% 15.8% 8.6%
7.0% 2.7% 3.2% -3.9%

2.39%

2.10%

School—2021-2022 Budget Proposal

2016-2017

%

Change

-8.9%
-3.0%
6.1%
8.6%
17.8%
3.2%
6.4%
-11.3%
-2.3%
12.6%
2.3%

2015-2016
%

Change

-5.6%
-2.4%
7.9%
5.0%
3.4%
13.6%
4.7%
-0.7%
3.3%
-1.1%
-7.2%
2.00%

2014-2015
%
Change

2.0%
1.9%
-0.2%
2.5%
6.1%
-1.8%
2.4%
1.6%
-1.7%
9.8%
2.9%

2013-2014

%

Change

-17.5%
11.7%
3.3%
2.9%
-7.9%
-4.9%
-8.4%
10.7%
16.2%
-5.5%
-1.2%

2012-2013
%
Change

-16.5%
4.4%
-9.6%
-5.3%
-2.0%
-7.9%
-10.4%
-4.8%
0.0%
13.1%
3.4%
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Contribution—Participation

PIMS PIMS PIMS 3-Year Participation 3-Year Contribution
17-18 18-19 19-20 Average % Share Change % Change

Fairview 31 34 49 38 5.4% 36% 27.20%
Fort LeBoeuf 71 57 55 61 8.7% -31% -2.74%
General

MclLane 69 58 55 61 8.7% -26% 2.12%
Girard 76 81 72 76 10.9% -5% 2.44%
Harbor Creek 74 57 49 60 8.6% -50% -7.39%
Iroquois 45 49 48 48 6.8% 6% 13.78%
Millcreek 129 121 123 124 17.8% -5% 3.37%
North East 76 66 61 68 9.7% -24% 3.88%
Northwestern 48 46 52 49 7.0% 8% -0.13%
Union City 55 55 59 56 8.1% 6% 6.85%
Wattsburg 54 59 58 57 8.2% 7% 5.75%
Totals 729 683 681 698 100.0% -7% 3.48%
Notes:

1) Data source for VADM is acquired from the PIMS Instructional Time and Membership (ITM) Report

2) ITM Report values are divided by 180 and multiplied by 2 to arrive at the vocational
average daily membership (VADM). For 19-20, ITM Report values are divided by 128 and
mulitplied by 2 to arrive at the vocational average daily membership (VADM.)
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Contribution History

Secondary
Year Expenses Contributions Total

21-22 6,563,810 4,436,779 4,436,779
% Change 3.48% 3.48%
20-21 6,454,311 4,287,511 4,287,511
% Change 2.33% 2.33%
19-20 6,626,876 4,190,063 4,190,063
% Change 2.38% 2.38%
18-19 6,992,138 4,092,605 4,092,605
% Change 2.39% 2.39%
17-18 6,449,008 3,996,901 3,996,901
% Change 2.10% 2.10%
16-17 6,326,408 3,914,559 3,914,559
% Change 3.14% 3.14%
15-16 6,231,535 3,795,475 3,795,475
% Change 2.00% 2.00%
14-15 6,061,936 3,720,979 3,720,979
% Change 2.11% 2.11%
13-14 5,969,503 3,643,946 3,643,946
% Change 0.00% 0.00%
12-13 5,865,893 3,643,946 3,643,946
% Change -4.50% -4.50%
11-12 5,969,503 3,815,770 3,815,770
% Change 0.00% 0.00%
10-11 5,802,242 3,815,770 3,815,770
% Change 6.08% 6.08%
09-10 5,702,345 3,597,016 3,597,016
% Change 6.90% 6.90%
08-09 5,489,950 3,364,834 3,364,834
% Change 7.83% 7.83%
07-08 5,446,492 3,120,498 3,120,498
% Change 3.38% 3.38%
06-07 5,162,145 3,018,487 3,018,487
% Change 8.39% 8.39%
05-06 2,784,867 2,784,867
% Change 0.00% 0.00%
04-05 2,784,868 2,784,868
% Change 9.93% 9.93%
03-04 2,533,239 2,533,239
% Change 3.50% 3.50%
02-03 2,447,573 2,447,573
% Change 4.00% -23.12%
01-02 2,353,436 820,190 10,000 3,183,626
% Change 0.00% 0 0 0.00%
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Per Pupil Contribution

2021- 2020- 2019-
Net 2022 2021 2020
13-Yr. Per 13-Yr. Per 3-Yr. Per
District Budget Ave. Pupil Budget Ave. Pupil Budget Ave. Pupil
Contribution Secondary | VADM Cost Secondary | VADM Cost Secondary VADM Cost
Fairview 255,030 38 $6,714 200,502 32 $6,266 169,736 29 $5,779
Fort LeBoeuf 403,549 61 $6,625 414,907 68 $6,102 425,746 74 $5,746
General
MclLane 387,586 61 $6,390 379,542 65 $5,839 405,635 71 $5,700
Girard 459,001 76 $6,025 448,074 78 S5,745 395,014 73 $5,406
Harbor Creek 385,454 60 $6,438 416,204 70 $5,946 435,311 77 $5,633
Iroquois 281,438 48 $5,913 247,363 45 $5,497 224,894 42 $5,383
Millcreek 832,780 124 $6,694 805,652 131 $6,150 803,234 138 $5,809
North East 433,398 68 $6,378 417,191 72 $5,794 392,302 70 $5,578
Northwestern 307,320 49 $6,312 307,734 53 $5,806 336,988 61 $5,489
Union City 338,559 56 $6,019 316,846 56 $5,658 289,664 54 $5,317
Wattsburg 352,664 57 $6,162 333,495 57 $5,851 311,538 56 $5,549
ECTS 4436779 698 | 6359 | 4287511 726 | 5905| 4190063 747 | 5606
100% Participation 100% Participation
2021- 2020- 2019-
Gross 2022 2021 2020
13-Yr. Per 13-Yr. Per 3-Yr. Per
District Budget Ave. Pupil Budget Ave. Pupil Budget Ave. Pupil
Contribution Secondary | VADM Cost Secondary | VADM Cost Secondary VADM Cost
Fairview 282,295 38 $7,432 222,229 32 $6,945 $188,759 29 $6,427
Fort LeBoeuf 452,699 61 $7,432 469,486 68 $6,904 $476,218 74 $6,427
General
MclLane 450,792 61 $7,432 446,544 65 $6,870 $457,342 71 $6,427
Girard 566,203 76 $7,432 534,309 78 $6,850 $469,601 73 $6,427
Harbor Creek 444,979 60 $7,432 480,297 70 $6,861 $496,701 77 $6,427
Iroquois 353,766 48 $7,432 306,687 45 $6,815 $268,488 42 $6,427
Millcreek 924,554 124 $7,432 897,857 131 $6,854 $888,668 138 $6,427
North East 504,986 68 $7,432 491,386 72 $6,825 $451,987 70 $6,427
Northwestern 361,873 49 $7,432 361,666 53 $6,824 $394,573 61 $6,427
Union City 418,018 56 $7,432 386,898 56 $6,909 $350,157 54 $6,427
Wattsburg 425,376 57 $7,432 388,844 57 $6,822 $360,821 56 $6,427
ECTS 5,185,540 698 $7,432 | 4,986,202 726 $6,868 | $4,803,316 747  $6,427
Net = Per pupil cost after vocational subsidy
Gross = Per pupil cost before vocational subsidy
Year Average VADM: 2017-2018, 2018-2019, 2019-2020
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Budget Preparation Calendar

Step Timeline
Review of 2021-2022 Planned & Estimated Budgets November 2020
Administrative Staff Requests December 2020
Preliminary Draft Business Office January 2021

Preliminary Draft to Professional Advisory Council

Preliminary Draft to Joint Operating Committee for recommendation to districts
Motion to Approve—Joint Operating Committee

Approval by Participating Districts

Budget Presentation to Faculty & Staff

Erie County Technical School—2021-2022 Budget Proposal

January 15, 2021
January 28, 2021
March 25, 2021
April 2021

April 2021
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Budget Notes

1. Vocational Subsidy Calculation

Step 1. Determine the vocational average daily membership (VADM) by: multiplying the average
daily membership of students in vocational programs in a career and technology center by 0.21;
multiplying the average daily membership of students in vocational programs in a school district
(SD) or charter school by 0.17.

Step 2. Determine the based earned for reimbursement (BER) using the state median actual
instruction expense per weighted average daily membership (AIE/WADM) and the equalized mills
(EqM):

BER = State Median AIE/WADM — Highest EQM —SD EqM x $200
Highest EQM — Lowest EQM

Step 3. The fully funded amount equals the lesser of the AIE/WADM or the BER multiplied by the
greater of the market value/personal income aid ratio or 0.3750 multiplied by the VADM.

Step 4. For the 2000-2001 school year and each school year thereafter, any additional funding
provided by the Commonwealth over the amount provided for the 1998-1999 school year will be
distributed to area vocational-technical schools, to school districts and charter schools with eight or
more vocational programs, and to school districts and charter schools offering a vocational
agriculture education program.

Step 5. Based on Section 2502.6 of the School Code, the actual allocation is proportionately reduced
so that the total does not exceed the amount appropriated.
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The Erie County Technical School is an Equal Opportunity Educational Institution

Erie County Technical School
8500 Oliver Road

Erie, Pennsylvania 16509-4699
814.464.8600

www.ects.org

We’re Social
Like us on Facebook
Follow us on Twitter @ErieCountyTech

Experience on Instagram eriecountytechnical

Our Passion: Sharing Our Expertise to Spark Career Potential
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Business Manager's Report

Prepared by Terri Birchard

December 2020 Business Manager
General Ledger Bank Account Balances December 31, 2020 November 30, 2020 Change
General Fund Cash & Investment Accounts
PNC, PSDLAF, ERIEBank, NWSB S 2,103,496.15 | $ 2,452,426.90 | $ (348,930.75)
Capital Projects Fund, PSDLAF, NWSB & PNC S 492,230.79 | $ 425,770.76 | $ 66,460.03
Student Activities Fund-PNC & NWSB S 16,420.78 | S 16,420.53 | S 0.25
Flexible Spending Acct - PNC S 13,971.65 | S 13,971.65 | $ -
Total All Funds - Bank Balances S 2,626,119.37 | S 2,908,589.84 | $ (282,470.47)
General Fund (Fund 10) December 31, 2020 November 30, 2020
Revenue and Expenditure Summary Annual Budget | YTD Actual % Annual Budget | YTD Actual | %
ECTS-High School
Fund Balances - July 1, 2020
Fund Balance-Unassigned-(High School) S 432,367 S 244,881 S 432,367 S 244,881
Fund Balance-Assigned PSERS S 282,975 S 318,800 S 282,975 S 318,800
Fund Balance - Assigned - COVID Activities S - S 350,000 S - S 350,000
Fund Balance - Assigned - Equipment Purchase S - S 37,500 S - S 37,500
Fund Balance - Assigned - New Program S 250,000 S 250,000 S 250,000 S 250,000
Fund Balance-Non-Spendable-Inventory S 93,406 S 93,406 S 93,406 $ 93,406
S 1,058,748 S 1,294,587 S 1,058,748 S 1,294,587
Revenue-Local Sources & Districts S 4,676,025 S 2,421,023 51.78%| $ 4,676,025 S 2,058,763 44.03%
Revenue-All Other Sources S 1,778,286 S 1,016,565 57.17%| $ 1,778,286 S 768,998 43.24%
Total Revenue S 6,454,311 $ 3,437,588 S 6,454,311 S 2,827,762
Expenditure and reserve S 6,454,311 S 3,328,146 51.56%| $ 6,454,311 S 2,673,555 41.42%
Change S - S 109,442 S - S 154,207
Fund Balances
Fund Balance-Unassigned-(High School) S 432,367 S 354,323 S 432,367 S 399,088
Fund Balance-Assigned PSERS S 282,975 S 318,800 S 282,975 S 318,800
Fund Balance - Assigned - COVID Activities S - S 350,000 S - S 350,000
Fund Balance - Assigned - Equipment Purchase S - S 37,500 S - S 37,500
Fund Balance - Assigned - New Program S 250,000 S 250,000 S 250,000 S 250,000
Fund Balance-Non-Spendable-Inventory S 93,406 S 93,406 S 93,406 $ 93,406
S 1,058,748 S 1,404,029 S 1,058,748 S 1,448,794
December 31, 2020 November 30, 2020
RCTC Annual Budget | YTD Actual % Annual Budget | YTD Actual | %
Fund Balance July 1, 2020 S 217,986 S 226,738 S 217,986 S 226,738
Revenue S 459,105 $ 181,799 39.60%| $ 459,105 S 167,659 36.52%
Expenditure and reserve S 459,105 S 128,663 28.02%]| S 459,105 S 104,623 22.79%
Change S - S 53,136 S - S 63,036
Fund Balance-Assigned-RCTC S 217,986 S 279,874 S 217,986 S 289,774




Business Manager's Report

Prepared by Terri Birchard

December 2020 Business Manager
ECTS Capital Projects Fund (Fund 31) December 31, 2020 November 30, 2020
Revenue and Expenditure Summary Annual Budget | YTD Actual | % Annual Budget | YTD Actual %
Fund Balance-July 1, 2020
Assigned-Transition Center S - S - S - S -
Assigned-Capital Projects S 282,229 S 584,362 S 282,229 S 584,362
S 282,229 S 584,362 S 282,229 S 584,362
Plus:
Transfers from General Fund S 75,000 S 75,000 100.00%| S 75,000 $ - 0.00%
School District Contributions - Pre Bid Documents S - S 234,390 S - S 234,390
Interest S 650 $ 365 56.16%| $ 650 S 348 53.60%
S 75,650 $ 309,755 S 75,650 §$ 234,738
Less:
School car S - S - 0.00%| S - S - 0.00%
HS Copier $ - $ - 0.00%| $ - S - 0.00%
Copier - GRA S - S - 0.00%| S - S - 0.00%
Network system - server software S 19,500 S - 0.00%| S 19,500 S - 0.00%
Faculty laptop replacements S 15,700 S - 0.00%| S 15,700 S - 0.00%
Technology - overpayment refund S - S (301) S - S (321)
Classroom Projection S 10,000 S - 0.00%| S 10,000 S - 0.00%
Fire Alarm Project S - S 12,894 S - S 12,894
Secure Vestibule Project S - S 154,900 S - S 146,413
School District - Pre-Bid Documents S - S - S - S 20
Other - Production Server Replacement S - S - 0.00%| S - S - 0.00%
S 45,200 S 167,493 S 45,200 $ 159,006
Fund Balance
Assigned-Transition Center S - S - S - S -
Assigned-Capital Projects S 312,679 S 726,624 S 312,679 S 660,095
S 312,679 S 726,624 S 312,679 S 660,095




Business Manager's Report
December 2020

Student Activity Fund (Fund 81)

Fund Balances- July 1, 2019
Designated-SkillsUSA
Designated -Other
Designated-NTHS

Revenue + Transfers

SkillsUSA/Other
Make-A-Wish/Community Blood Bank/Other
National Technical Honor Society

Expenditure
SkillsUSA

Make-A-Wish/Community Blood Bank/Other
National Technical Honor Society

Fund Balances- YTD
Assigned-SkillsUSA/Other
Assigned -Other
Assigned-NTHS

December 31, 2020

November 30, 2020

YTD-Actual YTD-Actual
S 5,191 | $ 5,191
S 4,052 | $ 4,052
S 2,153 | § 2,153
S 11,396 | $ 11,396
$ 3,486 | $ 3,486
S - s -
S 1,748 | $ 1,748
S 5,234 | $ 5,234
$ 934 | $ 934
S - s -
S 1,217 | § 1,217
S 2,150 | $ 2,150
S 7,743 | $ 7,743
S 4,052 | $ 4,052
S 2,685 | S 2,685
3 14,480 | $ 14,480

Prepared by Terri Birchard
Business Manager



Business Manager's Report

December 2020
5 NOREBT-ECTS Medical/ Rx Dental/Vision Total
Per Employee Per Month S 1,283 85| S 1,368
Account Balance July 1, 2020, Per NOREBT Statement S 498,770 SELF FUNDED - NA S 498,770
$ - $ -
Account Balance July 1, 2020, Adjusted for June claims S 498,770 S 498,770
Plus: YTD Contributions+receipts S 300,622 S 300,622
Plus: Prescription formulary rebate S 3,600 S 3,600
Plus: Interest allocation/Loyalty credit S 2,668 S 2,668
Plus: reimbursement from excess loss fund S 7,408 S 7,408
S 314,298 S 314,298
Less: YTD gross claims S (197,809) S (197,809)
Less: YTD gross claims- prescription S (60,242) S (60,242)
Less: Claims Administration S (11,165) S (11,165)
Less: Stop Loss insurance S (13,264) S (13,264)
Less: reinsurance for large claims over 45K S (52,873) S (52,873)
Less: Miscellaneous Admin (Legal/ACA Fees/Audit) S (5,330) S (5,330)
Less: other expense- Wellness contribution S (660) S (660)
Less: Admin expenses/stop-loss ins S (1,422) S (1,422)
Less: Total YTD claims/exps. S (342,764) S (342,764)
Total YTD claims and expenses
YTD contributions less expenses S (28,466) S (28,466)
Account balance - 11/30/2020 per NOREBT Statement S 470,304 SELF FUNDED - NA S 470,304
Months of claims + expenses in reserve 16.5 | Cash Balances - BAI 16.5
avg monthly claims + expenses S 28,564 S 28,564

Other information

A. AFR was submitted prior to October deadline
B. Quarterly reconcililation submissions for federal/state grants submitted
C. Working on 2021-2022 budget

D.

Prepared by Terri Birchard

Business Manager



Erie County Technical School

Treasurer's Report

General Fund - PNC/NWSB - Depository Account
Beginning Cash Balance - PNC/NWSB
Plus: Receipts
Receipts Deposited
Tfr from other accounts
Credit card receipts
Interest
Total Receipts
Less: Disbursements
Checks Disbursements
Wire/ACH payments-taxes/fees/ RCTC Credit Card Refunds
Tfr to other accounts - FLEX/Vision/Dental
ACH transfers to PSDLAF
Total disbursements
Ending Cash Balance - PNC/NWSB General Fund

General Fund - PSDLAF/PSDMAX/Investments
Beginning Cash Balance - PSDLAF
Plus: Receipts
Transfers from PNC/NWSB
Void Add-backs
PSDLAF/PSDMAX interest
Social Security Subsidy direct deposit
Retirement Subsidy direct deposit
Vocational Ed Subsidy direct deposit
Other revenues - PSERS/Payroll adjustment/Equipment
grant/RCTC tuition
Grants - PDE GEER/PCCD Safety
Federal/State program grant direct deposit - Perkins
Total Receipts
Less: Disbursements
Check Disbursements
Payroll, VISA and ACH payments out
PSERS Employer/Employee Payment
TFR to other accounts/funds - PNC/Capital Projects Fund
Total Disbursements
Ending Cash Balance - PSDLAF

ERIEBank
Beginning Cash Balance-ERIEBank
Plus: Receipts
Receipts Deposited
Interest
Unrealized gains/losses
Total Receipts
Less: Disbursements
Checks returned-credit fees-credit card refunds
Wire/ACH payments-taxes/fees - bi-annual invt mgmt fee
Tfr to other accounts
ACH transfers to PSDLAF/PLGIT
Total disbursements
Ending Cash Balance - ERIEBank

December 2020 November 2020
$ 987,809.28 | $ 602,514.97
287,575.57 726,630.24
0.00 25,000.00
1,926.37 2,891.43
82.29 51.76
$ 289,584.23 $ 754,573.43
185,776.58 146,475.16
4,253.71 21,318.56
376,862.85 1,485.40
0.00 200,000.00
$ 566,893.14 $ 369,279.12
[$ 710,500.37 | $ 987,809.28 |
$ 30,363.26 S 32,226.11
$ 680,137.11 $ 955,583.17
$ 710,500.37 $ 987,809.28
December 2020 November 2020
3 541,149.32 | 356,691.42
300,000.00 200,000.00
0.00 0.00
3.52 3.00
0.00 27,291.43
126,115.68 0.00
110,926.00 0.00
0.00 5,850.00
10,554.64 212,600.76
0.00 0.00
$ 547,599.84 $ 445,745.19
0.00 0.00
382,363.71 219,147.74
237,858.21 17,139.55
0.00 25,000.00
$ 620,221.92 $ 261,287.29
[$ 468,527.24 | $ 541,149.32 |
December 2020 November 2020
$ 923,458.39 | $ 923,458.30
0.00 0.00
0.07 0.09
1,010.06 0.00
$ 1,010.13 $ 0.09
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
$ - 8 -
[$ 924,468.52 | $ 923,458.39 |
$ 2,705.29 $ 2,705.22
$ 921,763.23 $ 920,753.17
$ 924,468.52 $ 923,458.39



Erie County Technical School

Treasurer's Report

General Fund Section 125-PNC
Beginning Cash Balance-PNC

Plus Receipts
Receipts Deposited
Transfers from other accounts
Total Receipts

Less Disbursements
Check Disbursements
Other Disbursements

Ending Cash Balance-PNC

General Fund -Dental and Vision Claims - PNC
Beginning Cash Balance-PNC

Plus Receipts
Receipts Deposited
Transfers from other accounts
Total Receipts

Less Disbursements
Check Disbursements
Other Disbursements

Ending Cash Balance-PNC

Dental
Vision

Capital Projects Fund - PSDLAF / PNC / NWSB Accounts

Beginning Cash and Investments Balance- PSDLAF/PNC/NWSB

Plus Receipts
Transfers from General Fund-per budget
School District Pre-bid documents
Refund of overpayment
Interest posted
Total Receipts

Less disbursements

Less transfers to General Fund
Less Checks
Bank Service Charge
Less Checks issued - PreBid Documents

Ending Cash and Investments Balance - PSDLAF/PNC/NWSB

PNC account
NWSB account
PSDMAX account

December 2020 November 2020
S 13,971.65 | $ 12,686.25
1,585.04 1,485.40
0.00 0.00
S 1,585.04 $ 1,485.40
2,880.00 180.00
0.00 20.00
S 2,880.00 $ 200.00
[$ 12,676.69 | $ 13,971.65 |
December 2020 November 2020
S 9,580.03 | $ 12,681.03
0.00 0.00
0.00 0.00
$ - $ -
2,258.57 3,101.00
0.00 0.00
S 2,258.57 $ 3,101.00
[$ 7,321.46 | $ 9,580.03 |
5,500.78 7,187.35
1,820.68 2,392.68
S 7,321.46 S 9,580.03
[ December2020 | November2020 |
[$ 425,772.86 | $ 418,603.22 |
75,000.00 0.00
0.00 0.00
0.00 7,175.82
16.68 13.82
S 75,016.68 S 7,189.64
0.00 0.00
8,558.75 0.00
0.00 20.00
0.00 0.00
S 8,558.75 $ 20.00
S 492,230.79 S 425,772.86
15,534.80 15,534.80
213,899.19 147,443.43
262,796.80 262,794.63
S 492,230.79 $ 425,772.86



Erie County Technical School
Treasurer's Report

Student Activity Fund - PNC / NWSB (For Information) [ December2020 | November2020 |
Beginning Cash Balance - PNC [$ 16,440.53 | $ 14,463.45 |
Plus Receipts

SkillsUSA-Receipts 0.00 1,093.01
COS Funds-Transfer from General Fund 0.00 0.00
NTHS-Receipts 0.00 884.04
NTHS-Transfer from General Fund 0.00 0.00
Community Blood Bank 0.00 0.00
Make A Wish/Other 0.00 0.00
Interest/bank fees posted 0.25 0.03

Total Receipts S 0.25 § 1,977.08
Less SkillsUSA-disbursements-checks/fees, adjustments 10.00 0.00
Less Make A Wish/Blood Bank-disbursements-checks/fees 10.00 0.00
Less NTHS-disbursements-checks/fees 0.00 0.00

S 20.00 $ -

Ending Cash Balance - PNC/NWSB | $ 16,420.78 | $ 16,440.53 |

SkillsUSA 9,121.75 9,141.84

Blood Bank/Other 460.00 460.00

Make A Wish 3,591.68 3,591.68

NTHS 3,247.35 3,247.01

S 16,420.78 S 16,440.53

Respectfully submitted

James Bucksbee/Treasurer
Joint Operating Committee

Prepared by: Terri Birchard, Business Manager
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