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	Joint Operating Committee
Meeting Agenda
Thursday, January 28, 2021
8500 Oliver Road, Erie, PA 16509

	JANUARY IS BOARD RECOGNITION MONTH – THANK YOU FOR YOUR SERVICE


Work Session – ECTS Eagle’s Nest / Cafeteria
Zoom – www.ects.org
6:00 p.m.
1. EXECUTIVE SESSION – PERSONNEL MATTERS
2. Dr. H. Fred Walker – Presentation of the 2021-2022 Erie County Technical School Budget

1) Call to Order
a. Moment of Reflection
b. Pledge of Allegiance
c. Roll Call
Mahoney, Dinsmore, Bucksbee, Olesnanik, Brink, Rickrode, DiPlacido, Cancilla, Ring, Gilbert, Lee
2) Agenda and Amendments
a. Work Session – Chris Coughlin, HRLC Architects – moved to February work session at 6:00 p.m.
b. Work Session – School District Resolution Discussion – removed
c. Section 7(b)(i) - Old Business – Added school district resolution tally schedule 
d. Section 8 (e)(i) – Financial Items - Updated Invoices Payable – General Fund
e. Section 9(b)(2) – Administrative Services and Human Resources - Resignation of Gina Zona, part-time Instructional Aide
f. Section 7(a)(iii) – New Business – Inspection Report from Erie County Department of Health
g. Section 10(c)(i) – Reports – Solicitor - Right-of-Way Agreement with Summit Township Sewer Authority and ECTS School Districts
h. Section 11 (a) – Supplemental Reports – Facilities Report
i. Section 11 (b) – Supplemental Reports – Technology Report
j. Section 11 (l) – Supplemental Reports – RCTC Report
k. Section 7 (b)(i) – Old Business – updated resolution tally schedule 
l. Motion to Approve Agenda and Amendments, if applicable
3) Meeting Minutes from December 15, 2020
a. Motion to Approve Meeting Minutes of the December 15, 2020 meeting as presented
4) Student Accomplishments/Highlights
a. Exemplary Students
b. Early Childhood Education/Tech Tikes Pre-School
5) Guest and Public Comment
6) Important Items Coming to the ECTS 
i. Mechatronics 
7) Operations:
a. New Business 
i. Actions from Executive Session held on January 28, 2021 
ii. Recommendation to forward 2021-2022 Erie County Technical School Budget to Districts for approval as presented
iii. Erie County Department of Health Inspection Report
b. Old Business 
i. [bookmark: _GoBack]Discussion regarding the School District resolutions	- Resolution Tally 
c. Motion to Approve Operations Section of the Agenda
8) Financial Items 
a. Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
d. Checks and Wire Transfers
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
e. Invoices Payable
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
f. VISA Procurement Card Payment
g. Approval of Director’s Expense Reimbursement
h. Motion to Approve Financial Items Section of the Agenda
9) Administrative Services and Human Resources
a. Administrative Services and Human Resources Report
b. Resignations and Retirements
i. Motion to accept the retirement request of Jeffrey D. Smith, IT Director, with his last day of work being January 29, 2021
ii. Motion to accept the resignation request of Gina Zona, part-time Instructional Aide, effective January 28, 2021


c. Hiring 
i. Motion to grant regular employment status to Amanda Brown, SAA-2 part-time Instructional Aide, effective February 4, 2021, at the rate of $16.71 per hour
ii. Motion to grant regular employment status for Sharon Lytle, SAA-2 part-time Instructional Aide, effective January 14, 2021 at the rate of $16.71 per hour (Revised motion to correct hourly rate of pay)
a. Motion to Approve Administrative Services and Human Resources Section of the Agenda
10) Reports (verbal and written):
a. Superintendent
b. Director
c. Solicitor
i. Right-of-Way Agreement with Summit Township Sewer Authority and ECTS School Districts
d. Principal
i. COVID Enrollment Analysis Report
e. Motion to Approve Reports Section of the Agenda
11) Supplemental Reports and Information (written only):
a. Facilities Report 
b. Technology Report
c. Instructional Support Services Report
d. JOC Member Attendance Report
e. Secondary Program Enrollment Report
f. Transition Center Enrollment Report
g. Disabled Population by Program
h. Disabled Population by District
i. Business Partnership Coordinator Report
j. Enrollment and Community Engagement Coordinator Report - none
k. Career Planning Coordinator Report
l. RCTC Report
12) Statute-Related Business:
a. Staff Travel > 400 Miles – n/a
b. Field Trip Requests 
i. NTHS – Community Service Day, Presque Isle Clean-up, March or April 2021 - TBD	
c. Fundraising – n/a
d. Facility Use Requests (for-profit groups only) – n/a
e. Motion to Approve Statute-Related Business
13) Board Action Items
14) Adjournment
15) Reminders 
a. Next meeting is Thursday, February 25, 2021 at 6:00 p.m.
b. Statements of Financial Interest are due May 2021
https://www.ethicsforms.pa.gov/forms/websfi - Online Filing
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