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	Joint Operating Committee

Meeting Agenda

Tuesday, December 15, 2020
8500 Oliver Road, Erie, PA 16509


Work Session – ECTS Eagle’s Nest / Cafeteria

Zoom – www.ects.org
6:00 p.m.

1.  Chris Coughlin, HRLC Architects – Renovation Update 
2. Erie County Technical School Foundation Meeting
Regular Meeting
1. Temporary Chairperson – Solicitor acts as Temporary Chairperson
2. Call to Order

i. Moment of Reflection

ii. Pledge of Allegiance
3. New district appointed committee members
a. Harbor Creek – Terri Brink (2023)
b. Girard – Dennis Olesnanik (2023)
c. Fort LeBoeuf – Andy Dinsmore (2023)
d. Iroquois – Edward Rickrode (2023)
4. Roll Call
5. Chairperson Election
a. Call for nominations and election of Chairperson
b. Motion to close nominations for Chairperson
c. Vote on nominations for Chairperson
d. Motion to approve Chairperson Election
6. Vice Chairperson Election
a. Call for nominations and election of Vice-Chairperson
b. Motion to close nominations for Vice-Chairperson
c. Vote on nominations for Vice-Chairperson
d. Motion to approve Vice-Chairperson Election
7. Agenda and Amendments

a.  
Section 13 (e)(i) – Updated Invoices Payable – General Fund

b.
Motion to approve Agenda and Amendments


8.
Meeting Minutes 
a.
Motion to approve minutes of the October 22, 2020 meeting as presented 

9.
Student Accomplishments/ECTS Highlights
a. 2020 Patrick R. Loco Memorial Award Winner – Andrew Reiland
b. Career Street Roadmap Feature – ECTS Graduate Erynn McChesney
c. Be-Attitude Students for October 2020 and November 2020
d. Exemplary Students – Quarter 1
e. 2020-2021 ECTS Recruitment Video
f. WJET/Edinboro University Golden Apple Award Winner – Chef Kelly Schoullis – CUA Instructor
10. Guest and Public Comment
11. Correspondence 
a. Summit Township Developer’s Agreement and Escrow

12. Operations
a.
New Business
i. Motion to close the PNC General Fund, PNC Capital Projects Fund; and PNC Student Activities Fund accounts and transfer all remaining cash balances in these PNC accounts to Northwest Bank accounts
ii. Motion to allow the Business Manager to initiate transfers necessary from the General Fund to the Capital Projects Fund to restore grant-related expenditures paid out through the Capital Projects fund and reimbursed into the General Fund

iii. Motion to close the PNC Bank Flexible Spending; PNC Bank Dental; and PNC Bank Vision accounts and to establish three custodial accounts for BAI’s use at Northwest Bank by transferring all remaining balances from these respective PNC benefit accounts to newly-established Northwest Bank Flexible Spending; Northwest Bank Dental; and Northwest Bank Vision accounts
iv. Approval of the Board Affirmation for PDE Emergency Instructional Time 2020-2021 Template

v. Approval of the Joint Operating Committee 2021 meeting dates

vi. Approval of the recommendation to accept the donation of two (2) bumper covers, one (1) door skin and a lift gate to be used in the Auto Body Repair Lab from Interstate Nissan

vii. Approval of the recommendation to accept the donation of miscellaneous parts to be used in the Automotive Technologies Lab from Hallman Auto Group

viii. Motion to approve the Articulation Agreement between Edinboro University of Pennsylvania and the Erie County Technical School
b. Old Business
i. Approval of the REVISION to the Erie County Technical School 2020-2021 Health and Safety Plan 

ii. Motion to approve Resolution No 2020-001, Resolution of the Joint Operating Committee of the Erie County Technical School Approving a Settlement with the Pennsylvania Department of Transportation in Regard to the Condemnation of Real Property Located on 8500 Oliver Road
a. Motion to approve Operations Section of Agenda

13. Financial Items
a. Business Manager Report
b. Treasurer Report
c. Statement of Activities
i. General Fund – October 2020 and November 2020
ii. Capital Projects Fund – October 2020 and November 2020 
iii. Student Activities Fund – October 2020 and November 2020 
d. Checks and Wire Transfers
i. General Fund – October 2020 and November 2020
ii. Capital Projects Fund – October 2020 and November 2020
iii. Student Activities Fund – October 2020 and November 2020
e. Invoices Payable
i. General Fund
ii. Capital Projects Fund
iii. Student Activities Fund
f. Visa Procurement Card Payment – October and November 2020
g. Motion to approve Financial Items Section of Agenda

14. Administrative Services and Human Resources
a. Administrative Services and Human Resources Report
b. Resignations and Retirements
i. Motion to accept the retirement request of James Tracy Massello with his last day of work being May 28, 2021
c. Hiring
i. Motion to ratify the hire of Kathleen Pagano as a part-time Student Assistance Aide at a probationary rate of $16.46 per hour effective on or after November 2, 2020
ii. Motion to ratify the hire of Adam Trippi as the Construction Trades Instructor effective on or after November 23, 2020 at Column A/B Step 7 prorated, on the salary of $44,308

iii. Motion to grant regular employment status to Sharon Lytle, a SAA-2, Instructional Aide, effective January 14, 2021 at a rate of $16.46 per hour

iv. Motion to hire Jason Conner as a part-time custodian at rate of $16.68 per hour effective on or after September 25, 2020 (Revised motion to remove probationary period since this was completed when he was employed as summer help)
d. Motion to approve Administrative and Human Resources Section of Agenda

15. Reports
a. Superintendent
b. Director
c. Solicitor
d. Principal
i. ECTS COVID 19 Enrollment Analysis
16. Statute-Related Business
a. Staff Travel>400 Miles
b. Field Trip Requests
c. Fundraising
d. Facility Use Requests (for-profit groups only)
e. Motion to approve Statute-Related Business
17. Supplemental Reports and Information
a. Facilities Report
b. Technology Report
c. Instructional Support Services Report
d. Secondary Program Enrollment Report
e. Transition Center Enrollment Report
f. Disabled Population by Program
g. Disabled Population by District
h. Business Partnership Coordinator Report
i. Enrollment and Community Engagement Coordinator Report
j. Career Planning Coordinator Report
k. RCTC Report
l. JOC Member Attendance
18. Board Action Items
19. JOC Board Remarks and Comments
20. DISCUSSION REGARDING CAPITAL FUNDING FORMULA – MILLCREEK - 8 – 9:30 p.m.
21. Adjournment
22. Reminders
a. Next meeting is Thursday, January 28, 2021 at 6:00 p.m.


12/14/2020 12:10 PM


12/14/2020 12:10 PM

