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	Joint Operating Committee

Meeting Agenda

Thursday, June 25, 2020
8500 Oliver Road, Erie, PA 16509


Work Session 

6:00 p.m.

1. Foundation Meeting
Regular Meeting – www.ects.org/joc
1. Call to Order

a. Moment of Reflection

b. Pledge of Allegiance

c. Roll Call
Mahoney, Dinsmore, Bucksbee, Olesnanik, Brink, Rickrode, DiPlacido, Cancilla, Ring, Gilbert, O’Donnell
d. Motion to approve agenda and agenda amendments
i. Agenda Amendment – added 6/24/2020 – Item 4(a)(v) 
2. Meeting Minutes
a. Motion to accept the minutes of the May 28, 2020 meeting as presented
3. Guest and Public Comment 
4. Operations
a. New Business
i. Motion to approve final 2019-2020 General Fund budget transfers as presented
ii. Motion to approve A/B Calendar for 2020-2021 school year
iii. Motion to approve the Health and Safety Plan for submission to PDE
iv. Motion to approve the award of the Secured Vestibule construction projects at the High School and Skill Center buildings to the following:
1. Considine Biebel & Co.  - General Contractor - $129,700
2. Keystone Electric base bid – Electrical Contractor - $15,350
v. Motion to approve revised CAEP contract with Bethesda Lutheran Services from July 1, 2020 to June 30, 2021
5. Financial Items
a. Invoices Payable
i. General Fund

ii. Student Activities Fund

iii. Capital Projects Fund

b.
Motion to approve the Financial Items section of the agenda
14.
JOC Board Remarks and Comments

15. 
Adjournment
16.
Executive Session
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