Erie County Technical School
Administrative Procedure 126—Alternatives for Interventions

Purpose of Interventions: Procedure 126 is intended to establish a sound process for the annual review of
program enrollments. In the event that program review warrants some level of intervention, the Joint Operating
Committee (JOC) remains the final decision-making authority regarding the ECTS programs. When considering
programs in the spirit of Procedure 126, the JOC may stipulate any of the following courses of action:

Action Process Description Timeline

A. Continue the program
in its current state

1. Put program(s) into a curricular redevelopment plan.

2. Put program(s) into a recruitment development plan.
B. Continue the program | 3. Put program into a marketing development plan.
. e s Annually
with modifications
***¥Any program subject to this action would be
considered “at risk.”

C. Alter the program 1. Convert the program(s) from full time to part-time
attendance/enrollment attendance/enrollment in either the morning or Annually
structure afternoon session.

1. Discontinue admissions to the program(s). February

D. Curtail the program 2. Prepare a “teach-out plan” for students currently J.0.C. meeting

enrolled in the program(s).
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