REGIONAL CAREER & TECHNICAL CENTER

JOC Report — October 2018

A comparison of registrations for Term2 of 2017-18 and Term 2 of 2018-19:

Term 111718
Registrations for Released Classes 73
Cancelled Registrations 2
Classes with Registrations 17
Term 11 1819
Registrations for Released Classes 51
Cancelled Registrations 5
Classes with Registrations 16

Although there is a decline in overall registrations, this “decline” represents the changes made to the PA
State Emissions testing. RCTC no longer proctors recertification testing. Initial emissions testing has
slowed down considerably during the phase-in of the new testing. Despite lower numbers in Term II,
overall revenue for Terms | & Il of 2018-19 have increased over the same terms last year.

Term Il 1819 Registrant responses — “How did you hear about RCTC?”
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Term Il registration is underway. Advertising for Term Il is scheduled to run this month and into the
first few days of the new year.

The annual PA State Inspection and Emissions Program audits were conducted on December 10, 2018 by
Howard Crawford. This was an opportunity for instructors Dave Michalak and Sam Steever to ensure
that all changes were being handled correctly.

RCTC Lead Supervisor, Susan Tatalone, will be retiring effective February 1, 2019. Meetings are being
held with Human Resources and the Business Manager to support a smooth transition.



