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ISO.

SRI approved the Corrective Action plan that Erie County Technical School submitted.
Internal audits will begin in January and as usual will continue through May. There are
five internal audit teams responsible for conducting the process audits.

Student survey results regarding the math class were compiled and shared with
Guidance Counselors, and Superintendents.

STAFFING.

Kelly Services
Kelly Services continues to assist in the filling of day to day subs and is assisting in the
other openings including Secretaries and Custodians.

Classified
A secretary continues to be on an uncompensated leave that was approved by the JOC.
A sub from Kelly Services is filling in for that leave.

FINGERPRINTING.

There are still some adjustments being made with the introduction of a new
fingerprinting company that took over the Pennsylvania contract. Equipment had to be
replaced and there is still a new router that is expected to replace one.
Idemia/Morphotrust is working with Erie County Technical School to ensure the smooth
operation of the fingerprint system.

PAYROLL.

End of the year payroll preparations were made and W-2's and 1095’s were prepared
and distributed to employees.

NEGOTIATIONS.

Negotiations with the professional unit continue and the next meeting is scheduled at
the end of January.



