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000  LO CAL JO INT O PERATING CO M M ITTE PRO CEDURES 

PO LICY RESO URCES NEW  LANGUAGE DELETIO NS/NO TES

000  Joint O perating 
Com m ittee 
Policy/Procedure/Adm inistrative 
Regulations - New

-New  policy: This 
policy is optional and 
included in the draft 
m anual for the 
convenience of the 
District.

001  Nam e and Classification 001, W eb, -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-The 'Nam e' section has been 
revised in order to clarify the 
difference betw een the "Joint 
Board" and the "Joint O perating 
Com m ittee".
-The telephone num ber and 
w ebsite address have not been 
included in the last section of the 
draft policy as a recom m endation.

002  Authority and Pow ers 002 -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.
-The third paragraph 
of the 'Pow ers' section 
has been added to the 
draft policy from  the 
PSBA policy guide in 

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-The 'Authority' section has been 
revised in order to clarify the 
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accordance w ith 24 PS 
1850.1.
-The fifth paragraph of 
the 'Pow ers' section 
has been added to the 
draft policy from  the 
PSBA policy guide in 
accordance w ith 24 PS 
1850.1 and 1850.3.

difference in responsibilities 
betw een the "Joint Board" and the 
"Joint O perating Com m ittee" in 
accordance w ith the applicable 
law s and regulations.
-Language regarding vacant seats 
in the 'Authority' section has not 
been included in the draft policy as 
this topic w ill be better addressed 
in the draft policy 004, 
M em bership.
-Repetitive language has not been 
included 'Pow ers' section in order 
to keep the draft policy succinct.
-The 'Addition of New  M em bers' 
and 'W ithdraw als' sections have 
not been included in the draft 
policy as a recom m endation. These 
topics are not a policy issue, but a 
contractual one, w hich w ould 
require an am endm ent to the 
Articles of Agreem ent.

003  Functions 003 -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.
-The second paragraph 
of the 'Legislative' 
section regarding 
second readings of a 
policy or procedure 
has been added to the 
draft policy for clarity.
-The 'Executive' 
section has been 
added to the draft 
policy as a 
recom m endation from  
the PSBA policy guide 
clarifying the 
responsibility of 
im plem enting policies 
and adm inistrative 
regulations, the 
revision and review  of 
adm inistrative 
regulations, the 
responsibilities of 
em ployees and 
com m ittee m em bers 
under the Ethics Law s, 
and the right of 
adm inistrators to 
designate 
representatives. 
-The third paragraph 
of the 'Review ' section 
regarding due process 
hearings has been 
added to the draft 
policy in accordance 

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-The list of areas in w hich the 
Superintendent of Record m ay act 
in a consultant capacity has been 
rem oved from  the 'Superintendent 
of Record' subsection. This 
language w as last revised in 1996, 
and m ay be out of date w ith 
current Com m ittee practice. This 
language is also procedural, not 
recom m ended for policy, and 
w ould be better suited for a Board 
O perating Guideline (a part of the 
Adm inistrative Regulations).
-Language w hich read 
"em ployees ... shall abide by the 
operational policies w hich are 
applicable to the Erie County 
Technical School" has not been 
included in the draft policy, as it is 
not necessary. Language specific 
to em ployees w ill be covered in 
future draft policy sections.
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w ith 2 Pa CSA 551 et 
seq.
-The 'Evaluation of 
Joint O perating 
Com m ittee Procedures' 
section has been 
added to the draft 
policy as a 
recom m endation from  
the PSBA policy guide, 
to aide in effective 
governance of the 
com m ittee. Refer to 
draft policy 011.

004  M em bership 004, AA, CQ -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.
-The 'Tem porary 
Vacancy - Active 
M ilitary Service' 
subsection has been 
added to the draft 
policy in accordance 
w ith 24 PS 315.
-In the 'O rientation' 
section, a list of item s 
to be distributed to 
new  m em bers of the 
com m ittee has been 
added to the draft 
policy as a 
recom m endation from  
the PSBA policy guide.
-The 'Joint O perating 
Com m ittee M em ber 
Education/Training' 
section has been 
added to the draft 
policy as a 
recom m endation from  
the PSBA policy guide.
-Language has been 
added to the 
'Conference 
Attendance' section as 
a recom m endation 
from  the PSBA policy 
guide for clarity.

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-M entions of the Articles of 
Agreem ent in the 'Election/Term ' 
section have not been included in 
the draft policy, as the provided 
Articles of Agreem ent do not 
contain provisions for the topic.
-Language in the 'Election/Term ' 
section regarding term s of the very 
first election have not been 
included in the draft policy, as this 
language is no longer applicable 
and not necessary.
-The 'Expenses' section has been 
replaced as a recom m endation 
w ith the language from  the PSBA 
policy guide, for better clarity. The 
new  language expands m ore upon 
the provisions under the School 
Code.
-The 'Statem ent of Financial 
Interests' section has not been 
included in the draft policy, as it is 
not necessary. O perating 
Com m ittee m em bers are already 
Board m em bers of their respective 
school district and file financial 
statem ents as a part of their Board 
m em ber qualifications.

005  O rganization 005, CQ -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.
-Language has been 
added to the 
'O fficers/Term s' 
section regarding the 
types of elected 
positions, w ho m ay 
hold them , and how  

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-The 'Superintendent of Record' 
section has not been included in 
the draft policy. The draft policy is 
w ritten to identify w hat takes place 
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they m ay be rem oved 
in accordance w ith the 
applicable law s and 
regulations.
-The second paragraph 
of the 'Appointm ents' 
section regarding the 
determ ination of 
salaries has been 
added to the draft 
policy for clarity.
-The last four 
paragraphs of the 
'Joint O perating 
Com m ittees' section 
have been added to 
the draft policies as a 
recom m endation from  
the PSBA policy guide.

at the annual organization 
m eeting, and the selection of a 
Superintendent of Record is 
covered under the draft policy 003, 
Functions.
-In the list under the 
'Appointm ents' section, the item s 
"school physician" and "school 
dentist" w ere not included in the 
list of appointm ents as it is not 
really clear as to w hether they are 
appointed, or em ployed by som e 
other m ethod.
-The first paragraph of w hat w as in 
the original policy the 'Internal 
Com m ittees' section has been 
replaced w ith the 'Joint O perating 
Com m ittees' section in order to 
clarify the com m ittee's authority to 
appoint standing com m ittees, and 
the com m ittee's duty to operate in 
accordance w ith the Sunshine Act.
-The language of the 'Local 
Advisory Com m ittee' section has 
been revised and expanded in 
accordance w ith the applicable 
law s and regulations.
-The language "The Com m ittee 
shall play an integral part in the 
developm ent of the school's 
Strategic Plan" has been added to 
the 'Professional Advisory 
Com m ittee' as a recom m endation 
from  the PSBA policy guide.
-The 'Regional O ccupational Skill 
Center Board' section has been 
replaced w ith the 'O ccupational 
Advisory Com m ittee' section as a 
recom m endation, w hich has been 
w ritten in accordance w ith the 
applicable law s and regulations.

006  M eetings 006 -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.
-Language has been 
added to the 'Notice' 
section regarding 
rescheduled m eetings 
in accordance w ith 65 
Pa CSA 709.
-Language has been 
added to the 'Special 
M eetings' section 
regarding executive 
sessions in accordance 
w ith 65 Pa CSA 701 et 
seq.
-The third paragraph 
has been added to the 
'Special M eetings' 

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-In the 'Regular M eetings' section, 
the "O rder of Business" has not 
been included in the draft policy as 
a recom m endation. The language 
is not necessary to policy and 
could change frequently, requiring 
the Board to revise this policy each 
tim e there is a change in the order 
of business.
-Som e of the item s in the 'Voting 
by the Joint O perating Com m ittee' 
section that m ay be voted upon by 
the com m ittee have not been 
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section regarding 
business not being 
transacted at special 
m eetings in 
accordance w ith 24 PS 
423.
-The 'Voting by the 
Joint Board' section 
has been added to the 
draft policy in 
accordance w ith 24 PS 
1850.1
-The last tw o 
paragraphs of the 
'W ork Sessions' section 
have been added to 
the draft policy as a 
recom m endation from  
the PSBA policy guide.
-Language has been 
added to the 
'Com m ittee M eetings' 
section regarding 
quorum s and persons 
w ith special know ledge 
as a recom m endation 
from  the PSBA policy 
guide.

included in the draft policy w hich 
are not consistent w ith law .
-In the 'M inutes' section, language 
regarding the taping or recording 
of m eetings has been revised in 
order to better clarify the 
requirem ents under records 
retention and open records law s.

007  Policy M anual Access 007 -M inor changes have 
been m ade to the draft 
policy to enhance 
clarity.

-The "O perating Com m ittee" has 
been renam ed in the draft policy 
as the "Joint O perating 
Com m ittee", in accordance w ith 
the term  used on the school 
w ebsite, w hich is m ore up-to-date 
than the original school policies.
-Language regarding hard copies 
of the policy m anual has not been 
included in the draft policy. This 
language w as last revised in 2007, 
and m ay be out of date w ith 
current com m ittee procedures. 
This language is also procedural, 
not recom m ended for policy, and 
w ould be better suited for a Board 
O perating Guideline (a part of the 
Adm inistrative Regulations).

008 Erie County Technical 
School O rganizational Chart

-The district's organizational chart 
has not been included in the 
drafted section. These charts are 
not an essential part of policy and 
could change frequently, requiring 
the Board to revise the policy each 
tim e there is a change in the chart. 
It m ight be better suited as a 
Board O perating Guideline.

009 Policy Form ulation 009 -Deleted district's policy as a 
recom m endation. This topic is 
covered m ore concisely under 
other policies throughout this 
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section - see draft policies 000, 
003 and 007.

011  Principles for Governance 
and Leadership - New

-New  policy: This 
policy is recom m ended 
by PSBA. This policy 
clarifies authority and 
com m unicates current 
school district 
operations.

Last M odified by Davelyn Sm eltzer on January 23, 2017
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