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United Way of Erie County

United Way personnel presented an overview of changes in the programs to which they would leverage
their funding. A focus will be in helping to establish Community Schools. A community school is a set of
partnerships with school and community resources. United Way will help identify a lead partner for
specific schools that will require a three year commitment through a Memorandum of Understanding.
Community School s will be open to everyone all day, every day, evenings and weekends.

United Way will also spearhead a Campaign for Grade-Level Reading. The goal of the campaign is to
increase by at least 100% the number of children from low-income families reading proficiently at the
end of third grade.

Alternative Education Program

Dr. Jackson presented the enrollment and discussed the financial deficit carried by ECTS over the past
two years. Discussion included the absolute need for the program and the realization that costs for the
program will need to increase. Superintendents agreed to support the program and increased costs.

Math Credit at ECTS

Dr. Jackson discussed an option for students to receive a math credit while attending ECTS. Questions
from superintendents involved costs, curriculum topics, and impact of the home school schedule. Dr.
Jackson will continue developing a proposal for consideration.

Two-Year Programs Change to Three- Year

Dr. Jackson discussed how some programs had been developed to serve as an alternative option for high
school seniors and the negative effect on enrollment for the Hospitality Management and Computer
Network programs. He proposed to change these labs to the traditional three-year program. Dr.
Jackson will contact the Courtyard to determine whether they can accommodate students in 10™" grade
and report findings to the PAC.

Transition Center- Additional Services through OVR

The superintendents agreed to form an ad-hoc committee to revisit the mission of the program,
evaluate services, and propose any changes for the future. The ad-hoc committee will report their
findings and suggestions upon completion of the study during a future PAC meeting.



Supplemental Information

e 2016-17 ECTS Opening Enrollment

e Transition Center Enrollments

e (Career Alternative Education Program Enrollments
e ECTS Administrative Priorities 2016-17

e Date Saver: Manufacturing Day, October 5, 2016



