CAREER

Status Report

September 25, 2014

Status Code Legend

/STREET

Overall Status: On Track

® On Track: Project is on schedule @ High Risk: At risk, with a high risk of going off track

At Risk: Milestones missed but opportunity still @ Off Track: Opportunity will be missed if action not taken

exists

The project is ON TRACK the month of
September 2014, due to the following:

[ssues:

Milestones accomplished the
timeframe September 2014

Milestones planned this timeframe
from 90 day plan, but not achieved
with variance:

Milestones planned for next month:

CAREER STREET

® Continued networking

® Continued Marketing

® Continued support from Core Group

® 130 + businesses, nonprofits & schools registers

® Currently, there are no issues or concerns. In the past
the website has been listed here, however we are
coming along well with the tweaking

® Outreach ongoing

® Group presentations ongoing

® Career Street presentations to School District of Erie
County

® Water bottles, MyFanClips presented to all Middle
School Teachers (ongoing)

@ Twitter Account

® Website tutorial

® Survey results distributed

® At Link Newsletter to website

® attach documents and photos to website

® Continued Outreach
® Created a website tutorial



Long Term Project Announcements: ® Career Fair. This is envisioned as a school day (field
trip) Career Fair marketed to 8 grade students
throughout Erie County

® Business After Hours, hosted at ECVTS

Last month's issues None
forwarded to this month:

CAREER STREET



