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	Overall Status: On Track


October 23, 2014
	Status Code Legend
	

	· On Track: Project is on schedule
	· High Risk: At risk, with a high risk of going off track

	· At Risk: Milestones missed but opportunity still exists
	· Off Track: Opportunity will be missed if action not taken

	The project is On Track the month of October 2014, due to the following:
	· Continued networking
· Continued Marketing

· Continued support from Core Group

· 140 + businesses, nonprofits & schools registers 



	Issues:
	· Currently, there are no issues or concerns.  In the past the website has been listed here, however we are coming along well with the tweaking

	Milestones accomplished the timeframe October 2014
	· Outreach ongoing
· Group presentations ongoing


	Milestones planned this timeframe from 90 day plan, but not achieved with variance:
	· Website tutorial
· At Link Newsletter to website 

· attach documents and photos to website

	Milestones planned for next month:
	· Continued Outreach

· Created a website tutorial

	Long Term Project Updates:
	· Career Fair.  Still in planning stages.  Trying to put together a budget to work with.  Scott Enterprises has been helpful & it’s looking like the Ambassador will be the venue.  Considering the idea of businesses sponsoring busses to provide transportation for all schools
· Business After Hours, hosted at ECVTS:  Just ECVTS & CS, Central Tech declined

	Career Street as a Product
	· Met with those considered “Core Group”: Dale McBrier, Mary Bula, Ben Pratt and Ann Scott 
· Created a scenario that seemed pleasing to group to offer CS for sale

· Met with Atty’s to step in to provide guidance regarding protection of the intellectual property of CS

· Presentation by Joy Taylor & Tim Sennett regarding patenting, trademarking, etc:

· Q & A from Foundation Board to progress
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