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	Overall Status: On Track


March 19, 2015
	Status Code Legend
	

	· On Track: Project is on schedule
	· High Risk: At risk, with a high risk of going off track

	· At Risk: Milestones missed but opportunity still exists
	· Off Track: Opportunity will be missed if action not taken

	The project is On Track the month of March 2015, due to the following:
	· Continued networking
· Continued Marketing

· Continued support from Core Group

· 160 + businesses, nonprofits & schools registers 



	Issues
	· Currently, there are no issues or concerns. 

	Milestones accomplished the timeframe March 2015
	· Outreach ongoing
· Group presentations ongoing
· Strategic Planning Meeting, Feb 2015

· Business After Hours
· Website tutorial, registration

· Annual Reports presented to United Way, Erie Community Foundation

· “Giving You the Business”

Giving You The Business: Career Street - WICU12 HD WSEE Erie, PA News, Sports, Weather, Events

	Milestones planned next 90 days
	· Website tutorial,  experiences
· Testimonial page on website

· Map for 2015

· Community Tour for teachers

	Milestones planned for next month:
	· Continued Outreach

· Created a website tutorial

· Liaison Mtg
· Superintendent Meeting, report year 1

	Long Term Project Updates:
	· AAUW & Edinboro University Planning STEAM (Science, Technology, Arts, Math) conference for girls grades 6-9.  CS is planning on lending financial support to Schools for transportation and chaperone compensation
· Working with Times on sponsorship for Newspapers In Education for 2015/2016 school year

	Career Street as a Product
	· Still waiting on Trademark Filing.  Attorney Taylor to go on maternity leave, however there is still someone watching for this information for us.   
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