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Erie County Technical School 
Management Review Planning Retreat 

2014-2015 
 

Agenda 
 

Monday, June 8, 2015 

Management Review 
8:30 – 8:45 a. Quality Policy Review  

8:45 – 9:00 b. External Audit Results Review  

9:00 – 9:15 c. Internal Audit Results Review  

9:15 – 9:30 d. Corrective Actions Review  

Performance Review 
9:30 – 9:45 e. Student Satisfaction Survey  

9:45 – 10:00 Break 

10:00 – 10:30 f. Board Action Items  

10:15 – 10:30 g. Parent Satisfaction Survey  

10:30 – 10:45 h. Graduate & Life Track Follow-up Review  

10:45 – 11:15 i. NOCTI Performance Review 

11:15 – 12:00 Lunch 

12:00 – 12:15  j. Ready To . . . Series (discussion) 

12:15 – 12:45 k. Literacy, Numeracy & Writing in 2014-2015 (discussion) 

Risk Analysis & Other Issues 
12-45 – 1:15 l. Infinite Campus (discussion) 

1:15 – 1:45 m. Comprehensive Planning (discussion) 

1:45 – 2:00 n. Contract Negotiations  

2:00 – 2:15 o. Three Sessions (discussion) 

2:15 – 2:30 p. Educator Effectiveness System & PAETEP 

2:30 – 3:00 q. Other Items from the Floor 

Tuesday, June 9, 2015 

Consensus & Action Plans 
8:30 – 9:00 a. Consensus on the Priorities 

9:00 – 10:00 b. Action Plan to Address Priority 1 

10:00 – 10:15 Break 

10:15 – 11:15 c. Action Plan to Address Priority 2 

11:15 – 12:00 d. Assignment of Other Items 

 


