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Status Report  Overall Status: On Track 

  

August 28, 2014 

Status Code Legend  

 On Track: Project is on schedule  High Risk: At risk, with a high risk of going off track 

 At Risk: Milestones missed but opportunity still 

exists 

 Off Track: Opportunity will be missed if action not taken 

The project is ON TRACK the month of August 2014, 
due to the following: 

 Continued networking 
 Continued Marketing 
 Continued support from Core Group 
 120 + businesses, nonprofits & schools registers  

 

Issues:  Currently, there are no issues or concerns.  In the past the website has been 
listed here, however we are coming along well with the tweaking 

Milestones accomplished the timeframe August 2014  Raised $1237.00 from Erie Gives Campaign Fund Raiser 
 Outreach ongoing 
 Group presentations ongoing 
 Advisory Board Meeting 
 90 Day Plan presented to Advisory Board and subsequently set in motion 

(attached) 
 “Year End” (FY 2013/2014) Report written and presented to Advisory Board 

(attached) 
 Back to School launch w/Career Street providing coffee for the school 

districts that are interested in our sponsorship (Corry, Harborcreek, North East, 
Union City, Wattsburgh, Northwestern, Erie County Vocational-Technical 
School) 

 Career Street presentations to School District of Erie County 
 Water bottles, MyFanClips presented to all Middle School Teachers 

(ongoing) 

Milestones planned this timeframe from 90 day plan, 
but not achieved with variance: 
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Milestones planned for next month:  Goals for 2014/2015  
 Financial Overview of 2013/2014 
 Newsletter, Second Edition 
 Continued Outreach 
 Reporting 
 Epic is re-writing website.  After new programmer assigned to the project it 

was determined to not be in the best shape.  The new program will look 
exactly like the old format, but run smoother, with less user hiccups. 

 Created a website tutorial 
 Attach documents and photos to website 
 Link Newsletter to website 

Areas/questions for discussion:  

Last month’s issues 
forwarded to this month: 

none 
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