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Vision 
 

Career Street is a comprehensive 
program that helps Erie County 
youth consider their career interests, 
explore various careers, and 
understand what is necessary to 
pursue, obtain and maintain careers 
in which they are interested. 

To carry out its mission, Career Street 
provides career-focused resources 
and activities to educators, 
employers, nonprofit organizations 
and youth to help young people 
prepare for their future – whether 
that means successful completion of 
post-secondary education or training. 

Erie businesses understand the 
importance of offering insights into 
their needs and creating 
opportunities for the emerging 
student workforce to explore and 
learn necessary skills before 
graduating high school. Erie 
educators and nonprofits recognize 
the importance of connecting youth 
to high quality career exploration 
opportunities so they can be best 
prepared for life after high school. 

And that’s why we’re here. 

Career Street offers the vehicle to help 
match educators and nonprofits with 
employers to provide quality career  

 

exploration opportunities for youth, 
and help connect employers to their 
potential future workforce. Through 
Career Street, we can work together 
to ensure that students understand 
what it takes to be successful in their 
desired careers, and that businesses 
can ultimately have access to 
talented, qualified workers. 
 

5 Key Deliverables 
 

 

1.  Youth who understand the value 
of work, have clear career 
aspirations and plans, and are 
better prepared for success in the 
workplace. 

 

2. Youth with strong career 
acquisition, retention and 
advancement skills. 

 

 

3. Local businesses with access to 
adequately prepared candidates 
to join their workforce as reliable, 
productive employees. 

 
4. Ongoing, constructive 

relationships between educators, 
nonprofits, and employers to help 
guide youth career awareness, 
exploration and preparedness 
activities across Erie County. 

 
5. Greater participation in high 

quality career exploration 
opportunities throughout Erie 
County. 

 

 

Students 
Your future is on the horizon. 

Let’s meet it together. 
 

 

Employers/Organizations 

Shape the Employees                          
You’re Looking For 

 

Educators 
Match Students with 

Opportunities for Success

Providing & Creating  

Opportunity 



CAREERSTREET 
 

 

 
Career Street is a comprehensive 
career exploration program 
linking businesses, nonprofits 
and schools together to create 
and share opportunities for 
students to shadow, intern, or attend 
workshops and career fairs, etc.  

Students are vital to our 
community and we want to 
prepare them for future careers 
right in Erie County.  

Our goal is to unite employers, 
schools and nonprofits in the pursuit 
of a well-prepared future workforce 
and healthy economy by building a 
shared understanding of what the 
business community is looking for, 
and preparing students for the 
careers they want. 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 

Career Street is made possible by 
members of the Erie community 

dedicated to uniting education and 
employment in the pursuit of a 

vibrant economy. 

 
Stakeholders include:  

 Erie County businesses and 
industry; K-12 and post-

secondary schools; public 
service agencies; non-profit 

organizations; industry 
associations; students and 

their parents. 

 

 

 

 

 

 

 

 

 

 

 

 

What Is Career 

Street? 

  Who Are the 

Stakeholders?

Strategies for Achieving Results 
 

1. Career Street will connect youth to quality career exploration opportunities in Erie County so they can 
understand their options, take appropriate courses, and otherwise better prepare for life after high school, 
whether that means post-secondary education or training or entry into the workforce. 

 
2. Career Street will connect and manage ongoing relationships of local educators, nonprofits and employers so 

those working with youth in Erie County can provide them better guidance. 
 

3. Career Street will provide career-focused resources and activities to educators, employers, nonprofit 
organizations and youth. 

 
4. Career Street includes an interactive, searchable database (www.careerstreeterie.org) of career exploration 

opportunities in Erie County that helps match educators and nonprofits with employers to provide quality 
career exploration opportunities for youth, and helps connect employers to their potential future workforce. 

 
5. Career Street has defined a number of indicators to track progress and help determine if programmatic changes 

are warranted.  An important project goal is that 80% of Erie County 8th graders will have participated in a 
variety of career exploration opportunities by the end of their 8th grade year.  Examples of initial indicators 
include, but are not limited to the following. Longer-term outcome-based measures will also be identified. 

a. # of business-posted career exploration opportunities on www.careerstreeterie.org 
b. # of businesses participating in school- or nonprofit-sponsored career exploration opportunities 
c. # of matches made by Career Street 
d. % of 8th graders participating in 3 or more career exploration opportunities by end of 8th grade 

 



   

  Advisory Board 
 
 
 
Confirmed 
 

1. Dr. Jay Badams, Superintendent, City of Erie School District 
2. Ms. Mary Bula, Vice President, Collective Impact, United Way of Erie County 
3. Mr. John Cline, President and CEO, Bliley Technologies 
4. Mr. John Flanagan, Senior Program Officer, NWPA CareerLink 
5. Dr. Aldo Jackson, Director, Erie County Technical School 
6. Dr. William Jeffress, Executive Director, Booker T. Washington Center 
7. Mr. Bruce Kern, President, C.A. Curtze Co. 
8. Ms. Vickie Lampe, Vice President and Manager, The PNC Financial Services Group 
9. Mr. Dale McBrier, Principal, Little Caesars 
10. Ms. Sandra Myers, Superintendent, Union City Area School District 
11. Ms. Ann Scott, Vice President, Community Outreach, Erie Insurance 
12. Mr. Chris Scott, Vice President, Scott Enterprises 
13. Ms. Judy Stear, Human Resources Manager, Saint Vincent Hospital 

 
To Be Confirmed 
 

14. Father Nicholas Rouch, Vicar for Education, Catholic Diocese of Erie 
15. Ms. Gail Whitney, Executive Director, Junior Achievement Western PA 
16. Erie Regional Chamber and Growth Partnership Representative 

 
 



Career Street Financial Responsibilities 
 

1. Annual audit performed on Foundation 
2. Process, create, record and reconcile 200+ checks 
3. Create invoices  and record payments (15-45) for Career Street 
4. Monitor and project cash flow due to various funding sources 
5. Provide prior approval for purchases 
6. Make required purchases for Career Street 
7. Set up new vendor relationships under the Foundation separate from ECTS 
8. Verify and process payment requests for grants, reimbursements 
9. Collect W-9s for all vendors of the Foundation 
10. Process 1099s for all advertising, accountants, legal, consultant, printing, and other professional 

services for the Foundation 
11. File appropriate 990 form with the IRS and all annual reporting requirements 
12. Obtain a sales tax exempt certificate for Foundation and provide to all vendors 
13. Build a new chart of accounts, vendor profiles, and accounting procedures in a separate financial 

system allowing for the tracking of revenues and expenditure by funding source 
14. Keep Foundation and Career Street related revenues and expenses separate 
15. Produce monthly check listing, balance sheet and payment reports, and bank reconciliations for 

treasurer to approve 
16. Obtain liability insurance and appropriate bonds for the Foundation 
17. Request insurance certificates for events of Career Street 
18. Monitor and perform all banking activity for Career Street 
19. Provide appropriate documentation for contribution from individual for tax purposes 
20. Apply for EITC (Educational Improvement Tax Credit Program (July 1st) and maintain proper 

documentations and filings 
21. Track grant expenses and revenues needed to maintain compliance and final expenditure  

reports 
22. Set up tracking for 21 schools to ensure payments and reimbursements are made evenly 
23. Be point of contact for financial questions related to Career Street 
24. Set up new banking relationship for Career Street 
25. Create procedures for approvals, payment frequency, ect for Career Street 
26. Communication with the Director of Career Street, Advisory Board, Foundation Board 
27. Budget Development 
28. Transfer all Foundation transaction from July 1, 2013 to new accounting software 
29. Prepare banking deposits 

  



Career Street Financial Responsibilities 
 

One Time Occurrences 
-Set up new vendor relationships under the Foundation separate from ECTS 
-Obtain a sales tax exempt certificate for the Foundation and provide to vendors 
-Build a new chart of accounts, enter vendor profiles, and create accounting procedures and 
controls in separate financial system allowing for tracking of revenues and expenditures by 
funding source 
-Apply for EITC (Educational Improvement Tax Credit) Program  
-Annual report on accomplishments as required by the EITC Program 
-Set up tracking for 21[AJ1] schools to ensure payments and reimbursements are made evenly 
-Create procedures for approvals, payment frequency, ect.  for Career Street 
- Transfer all Foundation transaction from July 1, 2013 to new accounting software 
-Establish new banking relationship, order checks, set up online banking 
 
Annual Responsibilities 
- Review annual audit conducted on Foundation 
-Create invoices to schools for district contributions 
-Process 1099s for all advertizing, accounting, legal, consultant, printing and other professional 
services for the Foundation and file summary with the IRS 
-File appropriate 990 Form with the IRS and all annual reporting requirements 
-Obtain/renew general liability insurance and bonds for Foundation 
-Request liability insurance certificate from Consultant 
-Send verification of contributions to appropriate parties for tax purposes 
-Renewal application submitted to the State for the EITC Program 
-Develop annual budget 
-Complete financial sections for all grant final expenditure reports 
 
Monthly Responsibilities 
-Monitor and project cash flow due to various funding sources 
-Make required purchases for Career Street 
-Add new vendors to accounting software  
-Verify and process payments for grants and reimbursements 
-Ensure Foundation and Career Street related revenues and expenses are properly separated 
-Produce monthly check listing, balance sheet, payment reports, and bank reconciliation for 
treasurer to approve 
-Provide written acknowledgments to business donating under the EITC program 
-Track per school reimbursements and payments to ensure funds are distributed evenly 
-Monitor budget and make necessary budget adjustments 
-Provide approval for expenditures to ensure there are adequate revenues 
 
Weekly/Daily Responsibilities 
-Process, create, and record checks for Career Street (estimate of 15-20 [AJ2]per month) 



Career Street Financial Responsibilities 
 

-Record payments/contributions for Career Street 
-Prepare bank deposits, transfers, and monitor accounts 
-Point of contact for financial questions related to Career Street 
-Maintain communication between Career Street Consultant/Director, Advisory Board, and 
Foundation Board 
 
Other 
-Obtain certificates of insurance [AJ3]for Career Street events 
 

  



Career Street Financial Responsibilities 
 
Intermediate Unit 5—Email regarding financial activities for 2012-2013 

 

Hi – It will depend upon what the schools are able to bill you for, how many schools join, and if they take 
advantage of all the services you provide.  Tues-Friday, 7:00-8:30 AM are best.   

In 2012-13 there were: 

8 entries for revenue from the 8 member schools 

8 entries for purchased services – used this category for Integrated Learning Conference registrations, to 
reimburse schools for sub teachers, and mini-grants 

7 entries for postage and printing ($147 total) 

25 entries for travel – Integrated Learning Conf and field trips, mini-grant Union City field trips and about 
$200 total for travel for Molly and me 

9 entries for supplies (Career cruising, ink, magazines for students, mini-grant (McDowell)) 

4 entries for gasoline when using IU car ($33.00 total) 

12 entries for meals and refreshments (workshops, student field trips, annual meeting) 

None for salaries, benefits, or indirect cost.   

 

Hope this helps.  Our Finance Department did not charge the project for their services   Let me know 
when you would like to meet.  Thanks.  Sheri 

 
 
 
 



CAREER STREET ANNUAL OPERATING BUDGET (EXPENSES) - YEAR ONE
21 "SCHOOLS" IS A MEASURE TO DEVELOP BUDGET -- IT DOES NOT MEAN THAT ONLY HIGH SCHOOL CONTENT IS ADDRESSED

EXPENSE Amount Description /  Calculation

Executive Director 12 months, full time 50,000.00

Admn. Asst 4,500.00 5 hours per week (shared cost with ECTS)

Benefits 15,000.00

Facility Cost, space, utilities share 0.00 housed within ECTS - in kind contribution

Technology Maintenance 3,000.00 WEBSITE

Technology 500.00 copier usage - ECTS copier use gets coded

School District Facilitators Stipend 31,500.00 21 high schools @ $1500 each - named facilitator in each district, 

Office Supplies 1,000.00 file folders, paper, etc.

Misc. supplies/other 0.00 covered in other line items

Phone, postage 1,000.00

Career Cruising (ccSpringboard) 11,550.00 All high schools including 3 non-public $550 per school

Educator in the Workplace 0.00 Don't start until Year 2 - Banquet,mailing, supplies, orientation

Marketing and Communications 20,000.00 Advertising, printing, communications, etc.

Transportation (for schools) 0.00 2 events, field trips @ 21 schools @ 1 bus * $150 average cost of local trip

Executive Director Transportation 0.00 Transportation to local schools; conferences, etc.

Substitute teachers 3,200.00 2 events, 2 teachers per event, 21 high schools, $100 per sub teacher

Career Fair @ Bayfront, etc 0.00 This is an example of a new event that could be instituted.

Career Projects 0.00 Starts in Year 2

Workshops, staff development, training 4,000.00 This is for the schools to get training, etc.  - - Career Pathways training, etc.

Integrated Learning Conference 0.00

ADMIN EXPENSE @ 5% 6,000.00 overhead to fiscal agent

Total 151,250.00

1 2 3 Total
Personnel 69,500 75,950 77,959 223,409
Schools 50,250 62,750 62,750 175,750
Marketing 20,000 7,500 7,500 35,000
Tech 3,500 2,520 2,541 8,561
Supplie 2,000 2,080 2,164 6,244
Admin 6,000 6,000 6,000 18,000
Special Projects 39,000 39,000 78,000

151,250 195,800 197,914 544,964



CAREER STREET ANNUAL OPERATING BUDGET (EXPENSES) - YEAR TWO
21 "SCHOOLS" IS A MEASURE TO DEVELOP BUDGET -- IT DOES NOT MEAN THAT ONLY HIGH SCHOOL CONTENT IS ADDRESSED

EXPENSE Amount Description /  Calculation
Executive Director 12 months, full time 51,500.00 3% increase over prior year

Admn. Asst 9,000.00 10 hours per week (shared cost with ECTS)

Benefits 15,450.00 3% increase over prior year

Facility Cost, space, utilities share 0.00 housed within ECTS - in kind contribution

Technology Maintenance 2,000.00 WEBSITE

Technology 520.00 copier usage - ECTS copier use gets coded - 4% increase over prior year

School District Facilitators Stipend 31,500.00 year 2 - 21 high schools @ $1500 each - named facilitator in each district, 

Office Supplies 1,040.00 file folders, paper, etc - 4% increase over prior year

Phone, postage 1,040.00 4% increase over prior year

Career Cruising (ccSpringboard) 11,550.00 All high schools including 3 non-public, $550 per school

Educator in the Workplace 4,000.00 Banquet,mailing, supplies, orientation

Marketing and Communication 7,500.00 Advertising, printing, communications, etc. 

Transportation (for schools) 6,300.00 2 events, field trips @ 21 schools @ 1 bus * $150 average cost of local trip

Executive Director Transportation 0.00 Transportation to local schools; conferences, etc.

Substitute teachers 8,400.00 2 events, 2 teachers per event, 21 high schools, $100 per sub teacher

Career Fair @ Bayfront, etc 10,000.00 Optional event - should we decide to do this

Career Projects 25,000.00 Competitive grant - 21 "schools" plus opportunities for 6 partnering agencies
Mini-grants up to $1,500; for a larger project - groups could submit together

Workshops, staff development, training 5,000.00 This is for the schools to get training, etc.  - - Career Pathways training, etc.

Integrated Learning Conference 0.00

ADMIN EXPENSE @ 5% 6,000.00 administrative overhead

TOTAL 195,800.00

Personnel 75,950.00
Schools 62,750.00
Total 7,500.00
Technology 2,520.00
Supplies 2,080.00
Admin 6,000.00
Special Projects 39,000.00

195,800.00



CAREER STREET ANNUAL OPERATING BUDGET (EXPENSES) - YEAR THREE
21 "SCHOOLS" IS A MEASURE TO DEVELOP BUDGET -- IT DOES NOT MEAN THAT ONLY HIGH SCHOOL CONTENT IS ADDRESSED

EXPENSE Amount Description /  Calculation
Executive Director 12 months, full time 53,045.00 3% increase over prior year

Admn. Asst 9,000.00 10 hours per week (shared cost with fiscal agency)

Benefits 15,914.00 3% increase over prior year

Facility Cost, space, utilities share 0.00 housed within ECTS - in kind contribution

Technology Maintenance 2,000.00 WEBSITE

Technology 541.00 Copier usage -- 4% increase over prior year

School District Facilitators Stipend 31,500.00  21 high schools @ $1500 each - named facilitator in each district, 

Office Supplies 1,082.00 file folders, paper, etc - 4% increase over prior year

Phone, postage 1,082.00 4% increase over prior year

Career Cruising (ccSpringboard) 11,550.00 All high schools including 3 non-public, $550 per school

Educator in the Workplace 4,000.00 Banquet,mailing, supplies, orientation

Marketing and Communication 7,500.00 Advertising, printing, communications, etc. 

Transportation 6,300.00 2 events, field trips @ 21 schools @ 1 bus * $150 average cost of local trip

Executive Director Transportation 0.00 Transportation to local schools; conferences, etc.

Substitute teachers 8,400.00 2 events, 2 teachers per event, 21 high schools, $100 per sub teacher

Career Fair @ Bayfront, etc 10,000.00 Optional event - should we decide to do this

Career Projects 25,000.00 Competitive grant - 21 "schools" plus opportunities for 6 partnering agencies
Mini-grants up to $1,500; for a larger project - groups could submit together

Workshops, staff development, training 5,000.00 This is for the schools to get training, etc.  - - Career Pathways training, etc.

Integrated Learning Conference 0.00

ADMIN EXPENSE @ 5% 6,000.00 administrative overhead

TOTAL 197,914.00

Personnel 77,959.00
Schools 62,750.00
Total 7,500.00
Technology 2,541.00
Supplies 2,164.00
Admin 6,000.00
Special Projects 39,000.00

197,914.00



RESOLUTION 

RESOLVED the Board of the Erie County Technical School does hereby authorize the 

director, business manager, and office personnel to provide financial, clerical, administrative and 

other assistance and provide the use of a fully furnished office including phone, computer and 

necessary equipment for the Erie County Technical School Foundation to be used for the Career 

Street Program which benefits students of the school districts comprising the Erie County 

Technical School.   

# 1413336.v1 
 



RESOLUTIONS 

1. RESOLVED by the Board of the Erie County Technical School Foundation that 

the Career Street Program is authorized to proceed forward.  In addition, the following tasks are 

approved including acquisition of appropriate sales tax exemption certificate, bulk postage 

permit, accounting software, general liability insurance policy, financial insurance or surety 

bonds for appropriate Foundation staff.   

2. RESOLVED by the Board of the Erie County Technical School Foundation that 

the Erie County Technical School Foundation is hereby authorized to enter into an Independent 

Contractor-Consultant Agreement with ___________, a copy of which is attached hereto to serve 

as the Consultant to the Career Street Program.  

3. RESOLVED by the Board of Directors of the Erie County Technical School 

Foundation that the firms of Felix & Gloekler and Knox, McLaughlin, Gornall & Sennett, P.C. 

are authorized to provide accounting and legal services to the Erie County Technical School 

Foundation pursuant to engagement letters filed of record with the Erie County Technical School 

Foundation office. 

# 1413336.v1 
 



INDEPENDENT CONTRACTOR-CONSULTANT AGREEMENT 

This Independent Contractor-Consultant Agreement is made this __ day of __________, 
2013, by and between: 

ERIE COUNTY VOCATIONAL SCHOOL FOUNDATION, a tax 
exempt non-profit corporation organizing and existing under the 
laws of the Commonwealth of Pennsylvania with the principal 
place of business at 8500 Oliver Road, Erie, Pennsylvania 16509, 
hereinafter referred to as “Foundation”;  

AND 

__________, an individual residing at _____________, Erie, 
Pennsylvania ______________, hereinafter referred to as 
“Consultant”; 

WHEREAS, Consultant has the professional experience and knowledge in regard to 
educational programs, web portal administration, marketing and outreach, career exploration 
business management, strategic planning, and budgets;  

WHEREAS, Foundation is in need for a consultant for these areas of expertise for the 
Career Street Program;  

WHEREAS, Foundation and Consultant wish to enter into this Independent Contractor-
Consultant Agreement (the “Agreement”) in order to retain the professional services of 
Consultant pursuant to the following terms.   

NOW THEREFORE, in consideration of the fees to be paid by the Foundation to the 
Consultant and the performance by both parties hereto of all the duties and obligations set forth 
herein, intending to be legally bound hereby, the parties agree as follows:   

1. Term. 

2. 

 The term of this Agreement shall commence on __________ and continue 
on an annual basis unless terminated by either party pursuant to written notice as provided in this 
Agreement.   

Consultant Services. 

3. 

 Consultant will provide professional services related to the 
establishment and operation of Career Street Program in accordance with the laws of the 
Commonwealth of Pennsylvania as requested by the Foundation as generally outlined on 
Exhibit A (the “Professional Services”).   

Fee.  For the above referenced Professional Services the Foundation agrees to pay 
Consultant an annual fee of $68,959

4. 

 to be invoiced on a monthly basis by the Consultant.  The 
invoice shall provide a summary of Professional Services rendered during the month.   

Means and Methods.  Consultant will determine his/her own hours, days of 
service and means and methods in regard to the performance of the Professional Services.   
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5. Taxes and Other Deductions. 

6. 

 Consultant will be responsible for the payment of 
all federal, state, local taxes and other deductions from the Consultant’s fees paid by the 
Foundation to the Consultant.   

Insurance. 

7. 

 The Consultant will provide his/her own liability insurance for the 
Professional Services provided to the Foundation and provide a copy of the Certificate of 
Insurance to the Foundation.   

Indemnification. 

8. 

 Consultant will indemnify and hold harmless the Foundation 
from any and all claims, expenses and liabilities arising out of the performance of his/her 
Professional Services as set forth in this Agreement.   

Expenses. 

9. 

 Consultant will be responsible for his/her own cellular telephone, 
transportation and other necessary expenses in regard to the Professional Services.   

Assignment. 

10. 

 Neither the Consultant nor Foundation shall have the privilege of 
assigning this Agreement to any other entity without prior written consent of the Consultant or 
the Foundation.   

Worker’s Compensation

11. 

.  Consultant will be responsible for his/her own worker’s 
compensation and other insurance which Consultant deems necessary in regard to the providing 
of the Professional Services.   

Independent Contractor

12. 

.  Consultant shall not be considered an employee of the 
Foundation.  Consultant shall be considered an independent contractor for the Professional 
Services in regard to this Agreement with the Foundation.   

Notices. 

Erie County Vocational School Foundation 
8500 Oliver Road 
Erie, PA 16509 

 Any notice from one party to another shall be in writing and shall be 
deemed to be fully given if personally delivered or mailed, postage pre-paid envelope addressed 
to the respective addresses stated below:   

__________ 
__________ 

13. Law

14. 

.  This Agreement shall be determined and governed by the laws of the 
Commonwealth of Pennsylvania.   

Termination. 

15. 

 This Agreement may be terminated by either party providing a 
thirty (30) day written notice of the termination of this Agreement in writing in accordance with 
the notice provision set forth in Paragraph 12.   

Entire Agreement.  This Agreement supersedes any and all other agreements, 
either oral or written between the parties hereto with respect to this subject and no other 
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agreement, statement or promise relating to the subject matter of this Agreement that is not 
contained in this Agreement shall be valid or binding.   

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the day 
and year first written above.   

ERIE COUNTY VOCATIONAL SCHOOL 
FOUNDATION 
 
 
________________________________________ 
 
 
 
CONSULTANT 
 
 
________________________________________ 
__________ 

# 1412950.v1 
 



Exhibit A 
Career Street Professional Services 

 

 
Administrative Services 

1. Direct activities of any Career Street-related professional staff, outside support and/or 
volunteers. 

 
2. Plan and administer Career Street budget. 
 
3. Establish and oversee administrative procedures to meet objectives set by Career Street 

governing body. 
 
4. Establish and maintain relationships with other agencies and organizations in community 

to meet community needs and to ensure that services are not duplicated. 
 

 
Career Street Web Portal Administration and Maintenance Services 

5. Serve as the primary administrator for the Career Street web portal (interactive database) 
to ensure the posting of accurate and timely: 
 

a. Corporate or agency profiles and their offer of industry-sponsored experiences 
b. Youth-related  requests to participate in industry-sponsored experiences 
c. School or organization requests for business professional participation in school 

or organization sponsored experiences 
 

6. Review and approve (when warranted) website registrations/postings in a timely manner. 
 

7. Track website analytics to monitor visitation, utilization, and the popularity and utility of 
site features, change content, and improve functionality as warranted. 

 
8. Monitor site responsiveness to ensure appropriate follow-up by all stakeholder groups 

utilizing the web portal. 
 

9. Provide personal assistance when needed to further facilitate connections made through 
the web portal. 
 

10. Leverage the involvement of companies, school districts, and organizations offering 
career exploration activities to build a pool of diverse sponsored experiences that expands 
the career awareness of Erie County youth. 

 

 
Marketing and Outreach Services 

11. Implement a strategic marketing communications plan to inform and engage the various 
target audiences (employers, nonprofits, post-secondary education and training 
institutions, K-12 students and parents, and K-12 teachers and administrators) on the 
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Career Street Program, use of the Career Street web portal, and the importance of career 
exploration activities for youth. Conduct additional outreach with other groups (civic, 
faith-based, etc.) to help reach and engage the target audiences.  Utilize print and 
broadcast media, website, social media, and other channels as appropriate. 
 

12. Represent Career Street in relations with governmental agencies and media. 
 

13. Attend and participate in other organization and community events related to career 
exploration for local youth as warranted. 

 

 
Relationship Building and Program Support Services 

14. Offer information and training on best practices in career exploration activities through 
workshops, shared materials, the Career Street web portal, and other delivery channels. 

 
15. Manage the Erie Together annual 8th grade Career Readiness Survey to include 

questionnaire maintenance, data collection and compilation, and report generation at the 
county, district and school levels. 

 
16. Staff and administer activities formerly delivered through the local School-to-Career 

Partnership including regularly-scheduled networking meetings and other career 
exploration activities and projects such as:  Trolley Tours, Educator in the Workplace, 
Career Affect Days, mini-grants, and Career Cruising software availability for interested 
school districts.  Evaluate these activities on an annual or as-needed basis to assess 
relevance to participants and programmatic impact.  Make adjustments to programming 
as indicated. 
 

17. Research and analyze participant and community needs to determine and recommend to 
the governing body future programmatic directions and goals. 
 

18. Direct and implement fundraising activities and the preparation of marketing 
communications materials. 

 
# 1412950.v1 
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CAREER STREET 

— Marketing Communications Plan — 

CAREER STREET | MARKETING COMMUNICATIONS PLAN — 1 

 

A strategic marketing communications plan for the Career Street Program 

 

I. GOALS & INTENDED OUTCOMES 
 

• To build awareness of the Career Street Program, online tool (www.careerstreeterie.org), and career 

exploration opportunities across Erie County. 

 

• To build significant understanding of the value of work, career exploration, the Career Street online tool 

and how to use it. 

 

• To encourage, promote and increase participation in career exploration and the opportunities that exist 

in Erie County. 

 

 

Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

  



CAREER STREET 

— Marketing Communications Plan — 

CAREER STREET | MARKETING COMMUNICATIONS PLAN — 2 

 

II. TARGET AUDIENCE IDENTIFICATION 
 

Target Audience Identification 

Reaching the following audiences with relevant messaging is critical to the success of the project and 

enables Career Street to grow its base of support to build awareness, increase understanding of the 

value, and boost participation in career exploration opportunities that exist in Erie County. 

 

Key Audiences Include: 

• Employers 

• Nonprofits (with career exploration opportunities) 

• Post-Secondary Education and/or Training Institutions 

• Students (K-12) 

o Parents of K-12 Students 

• Teachers and Administrators (K-12) 

 
Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

 

  



CAREER STREET 

— Marketing Communications Plan — 

CAREER STREET | MARKETING COMMUNICATIONS PLAN — 3 

 

Audience Mapping 
The following audience map identifies and tracks the level of awareness, understanding and/or 

participation of each group using a numeric 1-5 scale. This audience map will be updated each June 

by the project team to track the impact of the communications strategy relative to the awareness, 

understanding and participation goals. 

 

Not at All Slightly Moderately Very Extremely 
              1             2    3           4              5 

 

 

EMPLOYERS 

  Awareness Understanding Participation 

Manufacturing Industry       

Service Industry       

Healthcare Industry       

Other 

   NONPROFITS WITH CAREER EXPLORATION OPPORTUNITIES 

  Awareness Understanding Participation 

Nonprofit Organizations       

POST-SECONDARY EDUCATION/TRAINING INSTITUTIONS 

  Awareness Understanding Participation 

Four-Year Institutions       

Proprietary Training Institutions       

Other       

STUDENTS (K-12) 

  Awareness Understanding Participation 

K-5 Students       

 6-8 Students       

9-12 Students 

   PARENTS OF K-12 STUDENTS 

  Awareness Understanding Participation 

Parents of K-5 Students       

 Parents of 6-8 Students       

Parents of 9-12 Students        

TEACHERS AND ADMINISTRATORS (K-12) 

  Awareness Understanding Participation 

Teachers       

Administrators       

Career Street Liaisons       
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Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

  



CAREER STREET 

— Marketing Communications Plan — 

CAREER STREET | MARKETING COMMUNICATIONS PLAN — 5 

 

III. OVERALL MESSAGING 
While communications efforts will be ongoing and likely evolve over time, Career Street has identified 

a number of key, core messages – the “key three.” 

 

Key Three (Overall) — Why 

 

• Career Street helps connect youth to quality career exploration opportunities in Erie 

County so they can better prepare for life after high school, whether that means 

successful completion of post-secondary education or training or entry into the 

workforce. 

• Career Street helps connect, and manages ongoing relationships of  local educators, 

nonprofits and employers so those working with youth in Erie County can provide them 

better guidance. 

• Through Career Street participation, students will have better understanding of their 

options for life after high school, the courses they need to take, how well they need to 

perform, and employer expectations. 

  

Key Three (Overall) — What 

 

• Career Street is a comprehensive program that helps youth consider their career 

interests, explore various careers, and understand what is necessary to pursue, 

successfully obtain and maintain career(s) in which they are interested.   

• Career Street provides career-focused resources and activities to educators, employers, 

nonprofit organizations and youth. 

• Career Street includes an interactive, searchable database (www.careerstreeterie.org) of 

career exploration opportunities in Erie County that helps match educators and 

nonprofits with employers to provide quality career exploration opportunities for youth 

and help connect employers to their potential future workforce. 

 
Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 
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IV. TARGETED MESSAGING 
While the above messages communicate the project’s value and attributes, the following targeted messages can 

be used for individual groups to provide increased relevance and impact: 
 

Key Three (Employers) 

• Career Street provides an easy way for you to connect with educators, nonprofits and 

motivated youth to share information about your company and employment 

opportunities. 

• Career Street provides a vehicle for you to increase awareness of your company and the 

path to employment in your company. 

• Career Street will help students graduate from high school with the knowledge and 

skills necessary for success in your company. 

 

 

Key Three (Nonprofits) 

• Career Street will provide you with unprecedented access to local business 

professionals so you can help youth learn about careers and local employment 

opportunities. 

• Career Street will make connecting with local business professionals easier than it ever 

has been by helping develop and manage ongoing relationships, and providing access to 

an online database of opportunities (www.careerstreeterie.org). 

• By introducing youth to possible career opportunities, they will be more focused on 

future success. 

 

 
Key Three (Post-Secondary Education and/or Training Institutions) 

• Career Street will help youth stay motivated and perform better in school, so they will 

come to your institution requiring less remediation to successfully complete degree 

requirements. 

• Career Street will help students graduate from high school with the knowledge and 

skills necessary for success in higher education. 

• Career Street will help provide added visibility to your institution and the programs you 

offer. 

 

 

Key Three (Students and Parents) 

• Career Street will give you a better understanding of careers and local employment 

opportunities. 

• Through Career Street, you will meet local businesses professionals and learn what it 

takes to be successful in various careers and work settings. 

• The Career Street online tool (www.careerstreeterie.org) is easy to use and will 

introduce you to opportunities you may have never considered. 
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Key Three (Teachers and Administrators) 

• Career Street will provide you with unprecedented access to local business 

professionals so you can help your students learn about careers and local employment 

opportunities. 

• Career Street will make connecting with local business professionals easier than it ever 

has been by helping develop and manage ongoing relationships, and providing access to 

an online database of opportunities (www.careerstreeterie.org). 

• Career Street is aligned with and supports the state standards for career education.  By 

introducing students to possible career opportunities, Career Street will help students be 

more focused on academic achievement. 

 

 
Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 
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V. COMMUNICATIONS TACTICS 
The Career Street marketing communications approach will leverage a wide range of earned, paid, 

owned and shared media to reach the target audiences identified above and deliver the key messages 

outlined. 
 

Earned Media/Public Relations 
Due to budget limitations, the majority of communications activities outlined herein will be focused on 

earning media through a variety of events, activities and proactive media relations. 

 

School Events/Activities 

• Identify school-based liaisons/key communicators (school boards, superintendents, 

PTAs, Career Street liaisons, etc). 

• Offer to conduct and assist liaisons and/or principals with Career Street-related 

presentations during relevant school events. 

• Identify strategic partnership opportunities with like-minded community based 

education programs (i.e. Junior Achievement, ACES, etc.) 

• Seek opportunities for mentions and visibility at scholastic athletic events (i.e. 

announcements, signage, take-one opportunities at football and basketball games). 

 

Community Events 

• Seek out complimentary community event opportunities such as local career or college 

fairs, back to school expos, etc. for visibility and/or demonstration(s). 

 

Business Events/Engagement Opportunities 

• Seek out complimentary business events or engagement opportunities such as one-on-

one meetings, small groups and/or other speaking engagements. 

• Strengthen partnership with like-minded business organizations to reach their 

membership (Erie Regional Chamber and Growth Partnership, Manufacturer and 

Business Association, etc.).  

• Develop customizable “road show” PowerPoint presentation for business speaking 

opportunities. 

 

Media Relations 

• Maintain consistent outreach to local press covering business and education and pitch 

stories highlighting Career Street’s impact on local students and the future workforce. 

• Pitch one story each quarter on the progress of the initiative in both print and broadcast 

(when a visual component is present). 

• Request editorial board meeting of the Erie Times-News to discuss Career Street and 

ask for editorial support on the project. 

• Share stories with community/niche publications (i.e. Panorama Hispano, Erie Voice, 

Erie Reader, Marketplace Gazette).  

 

Opinion/Editorial 
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• Identify key external business and education influencers who can take the lead in 

authoring or signing opinion pieces in support of Career Street’s value. 

• Submit amplifying op-ed(s) from influencers (respected teachers, school administrators, 

or parents) in support Career Street with a focus on how the project is positively 

impacting them. 

 

Paid Media/Advertising 
Paid media will be used on a limited basis, but opportunities for trade or in-kind media donations and 

partnerships will be explored. 

 

Television 

• Leverage relationships to identify television (donated/low-cost broadcast or cable) 

advertising or public service announcement opportunities: 

o WICU/WSEE/CW 

o WJET/WFXP 

o Time Warner Cable (various networks) 

• Utilize parent or student testimonials/VOC to communicate the importance of the 

project for the success of our kids, our schools, our businesses and our community. 

 

Radio 

• Leverage relationships to identify radio (donated/low-cost local or syndicated) 

advertising or public service announcement opportunities: 

o Connoisseur Media, LLC Ads/PSAs 

o Cumulus Media Ads/PSAs 

o WERG-FM (Gannon University) 

o WMCE-FM (Mercyhurst University) 

o WPSE-AM (Penn State Erie, The Behrend College) 

o WFSE-FM (Edinboro University) 

• Utilize parent or student testimonials/VOC to communicate the importance of the 

project for the success of our kids, our schools, our businesses and our community. 

 

Digital/Social 

• Leverage relationships to identify digital/social (donated/low-cost local) advertising or 

public service placement opportunities: 

o GoErie.com 

o YourErie.com 

o ErieTVNews.com 

o ErieBlogs.com 

o Erie Reader 

• Utilize parent or student testimonials/VOC to communicate the importance of the 

project for the success of our kids, our schools, our businesses and our community. 

 

Print 
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• Leverage relationships to identify print (donated/low-cost local) advertising or public 

service announcement opportunities: 

o Erie Times-News 

o Erie Reader 

o Erie Voice 

o Panorama Hispano 

o Great Lakes Life Magazine 

o InCommunity magazines 

o Lake Erie Lifestyles 

o Marketplace Gazette 

• Utilize parent or student testimonials/VOC to communicate the importance of the 

project for the success of our kids, our schools, our businesses and our community. 

 

Owned Media/New Media/Publications  

 

Career Street Website (www.careerstreeterie.org) 

• Provide easy-to-understand instructions on how to use the Career Street website and 

information on how to access additional career exploration opportunities. 

• Utilize embedded career-related videos of local employers on program’s website to 

communicate the value of work and illustrate local job opportunities. 

• Include links to employers’ HR information and resources, and higher education and 

training institutions: 

o Explore link reciprocity with employers, higher education and training 

institutions and non-profit organizations that offer career exploration 

opportunities. 

 

District Educational Access Channels 

• Provide career-related videos of local employers to school districts for use on their 

educational access channels. Tag videos with Career Street logo and URL. 

• Encourage school districts to use video and their educational access channel to share 

parent or student testimonials/VOC of Career Street participation. 

• Provide copy and logo to school districts to use for rotating educational access cable 

access bulletin boards.  

 

Print  

• Develop and produce classroom/hallway posters on career paths, courses of study, local 

job opportunities, earning potential, value of work, etc. — all integrating Career Street 

logo and URL. 

• Develop and produce tri-fold brochure on the program — all integrating Career Street 

logo and URL — that can be distributed to the target audiences and throughout the 

broader community. 

• Develop and produce black and white “book bag stuffer” flier for students to take home. 

• Develop and produce high-level one-sheet on the program — integrating Career Street 

logo and URL — that can be shared with potential and current funders. 
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Social Media 

• Develop and manage Career Street Facebook page and provide regular updates with a 

focus on sharable and engaging content. 

• Develop and manage Career Street Twitter account and provide regular updates. 

• Develop and manage Career Street YouTube channel to host career-related video 

content. 

 

Shared Media 

 

Collateral Materials 

• Encourage program partners and stakeholders to share Career Street logo, URL and 

promotional language in their collateral materials. 

 

Social Media 

• Encourage program partners and stakeholders to share Career Street Facebook, Twitter 

and YouTube content to extend reach. 

 
 

Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 
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VII. MEASUREMENT & EVALUATION 
The Career Street Program will measure exposure, awareness and understanding of the messages 

among the key target audiences. These measurements will help the initiative adjust the plan to devote 

more time and resources to the activities that are having the greatest impact. 
 

Strategic Effectiveness Debriefs and Audience Map Analysis/Update 
At key stages of the project, conduct strategic debriefs with program implementation team to update 

the audience map (see page 3), revise the plan accordingly to ensure the marketing communications 

effort is moving in the right direction. 

 

Track Program Awareness  

Build an awareness-related question into the annual 8
th

 Grade Career Readiness Survey. Measure 

annual changes in student awareness of the Career Street Program. 

 

Track Understanding 

Build program understanding-related questions into the annual 8
th

 Grade Career Readiness Survey. 

Measure annual changes in student understanding of the value of work, career exploration and the Career 

Street online tool and how to use it. 
 

Track Participation 

Marketing communications effectiveness will also be measured alongside the effectiveness of the 

overall program in terms of  

• number of youth participating 

• number of employers participating 

• number of nonprofits participating 

 

Tracking Earned Media 
Monitor, clip and archive media impressions to determine penetration and traction of key messages. 

Report significant media coverage internally and/or share with external stakeholders to extend reach 

and impact. 

 

Web Presence Tracking 

Utilize Google Analytics metrics to identify how visitors use the Career Street site, how they arrived on 

the site and how the program can keep them coming back. Focus on content analytics to determine 

which parts of the website are performing well, which pages are most popular, and adjust/add content 

accordingly. 

 

Communicate Results 
Communicate the above outcomes with supporters and the internal implementation team to 

demonstrate that their investment in the Career Street Program is paying dividends. 
 

  



CAREER STREET 

— Marketing Communications Plan — 

CAREER STREET | MARKETING COMMUNICATIONS PLAN — 13 

 

 

Notes/Recommended Updates: 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 

 

__________________________________________________________________________________________ 
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Introduction 
 
 

Purpose of this Plan 

This document is a blueprint for how Career 
Street will work to ensure the long-term 
sustainability of its positive effects on Erie 
County youth, employers, schools and 
organizations. 
 
Career Street is a comprehensive program that 
helps Erie County youth consider their career 
interests, explore various careers, and 
understand what is necessary to pursue, obtain 
and maintain careers in which they are 
interested. 
 
To carry out its mission, Career Street provides 
career-focused resources and activities to 
educators, employers, nonprofit organizations 
and youth to help young people prepare for 
their future – whether that means successful 
completion of post-secondary education or 
training, or entry into the workforce. 
 
The Career Street program includes an 
interactive database (www.careerstreeterie.org) 
that helps match educators and nonprofits with 
employers to provide quality career exploration 
opportunities for youth, and to help connect 
employers to their potential future workforce. 
 
Career Street is a missing, but much needed 
element in Erie County.  Quality career 
exploration opportunities in Kindergarten 
through 12th grade are so important to an 
individual’s future success.  These experiences 
help youth make more informed career choices, 
choose appropriate courses, and understand 
how well they have to perform in those courses 
to pursue and succeed in desired careers.   
 
Eighth grade is a particularly critical juncture, 
because as students enter 9th grade, they must 
make decisions about whether to pursue an 
academic route, or a career and technical 
education option.  Without the benefit of 
participating in a variety of career exploration 
opportunities, those decisions become very 

difficult, and are often ill-informed or made 
with little or no rationale behind them. 
 
The 2013 Erie Together Career Readiness Survey 
collected data from over 1,830 Erie County 8th 
graders.  The data showed that of the total 
respondents: 
 

• 40.5% had not participated in any career 
exploration opportunities; 

• 31.9% had participated in only one; 
• 14.9% had participated in two; and 
• Only 12.7% had participated in three or more 

career exploration activities. 
 
This trend must change, not only for the sake of 
our local youth, but also for local employers 
who need access to a workforce with a strong 
educational foundation.  To that end, Erie 
Together has set a goal that 80% of local 8th 
graders participate in three or more career 
exploration activities by the end of their 8th 
grade year. 
 

What is “Sustainability”? 

As used in this plan, the term “sustainability” is 
defined as the continuation of benefit to the Erie 
County community over time.  Long-term 
sustainability is about ensuring that the positive 
results that Career Street achieves for local 
stakeholders are continued for years to come, 
despite changes that may occur in the 
environment in which the initiative is operating. 
 
This plan addresses several essential elements to 
sustaining community initiatives, including: 
 
1. VISION 
2. RESULTS ORIENTATION 
3. BROAD BASED COMMUNITY SUPPORT 
4. STRATEGIC FINANCING 
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Vision and Desired Results 
 
 
The two most fundamental elements of sustaina-
bility are Vision and a Results Orientation.  This 
section of the plan addresses these critical 
components. 
 

Vision 

Our vision is that all Erie County youth become 
successful adults. 
 
To accomplish this vision, Career Street will 
help local youth shape their career aspirations 
and align their current and future studies with 
their career goals.   
 
Additionally, Career Street will foster 
unprecedented relationships between educators, 
employers, nonprofits and others to help ensure 
high quality career exploration activities leading 
to a better prepared workforce and stronger 
local economy. 
 
 

Desired Results 

1. Youth who understand the value of work, 
have clear career aspirations and plans, and 
are better prepared for success in the 
workplace. 

 
2. Youth with strong career acquisition, 

retention and advancement skills. 
 
3. Local businesses with access to adequately 

prepared candidates to join their workforce 
as reliable, productive employees. 

 
4. Ongoing, constructive relationships between 

educators, nonprofits, and employers to 
help guide youth career awareness, 
exploration and preparedness activities 
across Erie County. 

 
5. Greater participation from both youth and 

employers in high quality career exploration 
opportunities throughout Erie County. 

Strategies for Achieving 

Results 

1. Career Street will connect youth to quality 
career exploration opportunities in Erie 
County so they can understand their options, 
take appropriate courses, and otherwise better 
prepare for life after high school, whether that 
means post-secondary education or training or 
entry into the workforce. 

 
2. Career Street will connect and manage 

ongoing relationships of local educators, 
nonprofits and employers so those working 
with youth in Erie County can provide them 
better guidance. 

 
3. Career Street will provide career-focused 

resources and activities to educators, 
employers, nonprofit organizations and youth. 

 
4. Career Street includes an interactive, 

searchable database 
(www.careerstreeterie.org) of career 
exploration opportunities in Erie County that 
helps match educators and nonprofits with 
employers to provide quality career 
exploration opportunities for youth, and helps 
connect employers to their potential future 
workforce. 

 

5. Career Street has defined a number of 
indicators to track progress and help 
determine if programmatic changes are 
warranted.  An important project goal is that 
80% of Erie County 8th graders will have 
participated in a variety of career exploration 
opportunities by the end of their 8th grade 
year.  Examples of initial indicators include, 
but are not limited to the following. Longer-
term outcome-based measures will also be 
identified. 

a. # of business-posted career exploration 
opportunities on www.careerstreet.org 

b. # of businesses participating in school- or 
nonprofit-sponsored career exploration 
opportunities 

c. # of matches made by Career Street 
d. % of 8th graders participating in 3 or more 

career exploration opportunities by end of 8th 
grade 
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Community Relationships 
 
 
This portion of the plan addresses two essential 
elements of sustainability, the need to build and 
sustain broad-based community support and the 
importance of cultivating key champions both as 
leaders within Career Street and as visible 
outside advocates. 
 

Building Community Support 

Career Street has built broad-based community 
support from the private sector, nonprofits, 
school districts, higher education/training 
institutions and other community stakeholders.  
This was initially evidenced through letters of 
support garnered to enhance funding requests 
for project planning, start-up and 
implementation, and also through commitments 
from many community stakeholders to help 
shape the project and guide it over time.     
 
To help further grow community support and 
engage the target audiences, Career Street 
developed a strategic Marketing 
Communications Plan intended to build 
awareness of the Career Street Program, online 
interactive database (www.careerstreeterie.org) 
and career exploration opportunities across Erie 
County.  Additionally, the plan is intended to 
build significant understanding of the value of 
work, career exploration, and the Career Street 
online tool and how to use it.  Finally, the plan is 
intended to encourage, promote and increase 
participation in career exploration and the 
opportunities that exist in Erie County. 
 
 

Key Champions 

There are a number of important champions in 
place to serve as Career Street advocates in the 
community, and we expect local support to 
continue to grow as the project matures over 
time.  Career Street has the backing of Erie 
Together, United Way of Erie County, the Erie 
County Technical School, local school districts, 
employers, and the Erie Regional Chamber and 

Growth Partnership, to name a few key 
supporters. 
 
An advisory board of 15 local leaders will help 
guide Career Street’s efforts over time and 
ensure program effectiveness.  Initial advisory 
board members include representatives from 
local school districts (public and parochial), the 
business community, healthcare, and additional 
key non-profit stakeholders. 
 
Also, Career Street liaisons within schools in 
each of the districts will be invaluable resources 
for the initiative.  They will play a significant 
role in helping to achieve the desired results 
shown on page 2 of this document. 
 

Strategic Partnerships 

The following bullets illustrate strategic 
partnerships and collaborations supporting 
Career Street’s efforts: 
 

• Local employers (participation and 
funding) 

 

• Local nonprofits  (participation; 
information dissemination and outreach 
to constituents/clients; and in some 
cases, funding) 

 

• Local school districts (participation 
(liaisons, teachers, administrators); 
information dissemination at facilities; 
outreach to parents and students; 
student involvement; active learning re: 
employers and local jobs to inform 
lesson planning, etc.) 

 

• Media – information dissemination 
 

• Higher education/training institutions   
(participation; data re: student 
performance)
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Strategic Financing 
 
 
This portion of the plan defines how Career 
Street will ensure that it has sufficient financial 
resources in the years to come to achieve its 
goals.  Financial strategies are defined for how 
costs will be managed as well as how revenue 
sources will be expanded and diversified over 
time. 
 

Resource Requirements 

 
Career Street has established a detailed annual 
budget for each of the first three years of its 
operations.  The budget assumes hiring an 
executive director on a contractual basis for the 
first year, with the possibility of that position 
transitioning to become an employee of one of 
the organizations leading the effort after the first 
year, if warranted. 
 
The liaisons within each of the school districts 
will be very important to the success of Career 
Street, and the operating budget includes annual 
stipends for individuals serving in that capacity. 
 
The budget also provides for website 
maintenance and other technology needs; 
administrative assistance; office supplies; 
marketing and communications expenses; 
transportation; and support for services 
previously provided through the local School To 
Career Partnership, among other things.   
 
The first year operating budget is $151,250; the 
second year budget is $195,800; and the third 
year budget is $197,914.  These budget 
projections assume a 3% increase in 
salary/benefits for the executive director each 
year, and additional programming in years two 
and three.  
 
It’s important to note that the Erie County 
Technical School is providing significant in-kind 
overhead support by providing free office space, 
and in-kind subsidies of administrative 
assistance, office supplies, and copier use, etc. 

Cost Management 

The Career Street executive director will be 
responsible for administering the annual 
operating budget, and for providing regular 
reports to the Advisory Board as directed. The 
goal will always be to keep downward pressure 
on spending while providing high quality 
service to the community. 
 

Revenue Sources 

Revenue sources are anticipated to include 
school districts, employers, and non-
profit/philanthropic organizations. We 
anticipate that each of these sectors will 
contribute roughly one-third of the first year’s 
annual operating budget, but that the funding 
mix will change over time.  Funding requests 
will be made to: 

• Local school districts (public /parochial) 

• Workforce Investment Board 
• The Erie Community Foundation 
• Erie Women’s Fund 

• United Way of Erie County 
• Erie Regional Chamber & Growth 

Partnership 

• Local employers, including: 
o Erie Insurance 
o Little Caesar’s 
o GE 
o Eriez Magnetics 
o C.A. Curtze Company 
o UPMC Hamot 
o Saint Vincent 
o Scott Enterprises 
o Don Jon  
o Sunburst/Bliley 
o Great Lakes Building and 

Construction Trades 

• Other entities deemed appropriate 
   
Career Street will take measures to reduce 
dependency on local philanthropic agencies, by 
exploring sponsorships, outside grant funding, 
and greater support from users, etc. as time 
progresses.
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