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	Overall Status: On Track


	
May 24, 2014
	Status Code Legend
	

	On Track: Project is on schedule
	· High Risk: At risk, with a high risk of going off track

	· At Risk: Milestones missed but opportunity still exists
	· Off Track: Opportunity will be missed if action not taken


	The project is On Track the month of June 2014, due to the following:
	Continued networking
Continued Marketing
Continued support from Core Group
MyFanClip
Trolley Tour
100 + businesses, nonprofits & schools registers 
(partially due to addition of Summer JAM, where Career Street is able to glean business & nonprofit registrant information)


	Issues:
	Currently, there are no issues or concerns.  In the past the website has been listed here, however we are coming along well with the tweaking

	Milestones accomplished the timeframe June  2014
	Outreach ongoing
Group presentations ongoing
Met with Government Officials

	Milestones planned this timeframe from 100 day plan, but not achieved with variance:
	Connected with all Principals
Connected with Guidance Counselors
Because school is out… will follow up this fall
Created a website tutorial

	Milestones planned for next month:
	Newsletter
Continued Outreach
Reporting
[bookmark: _GoBack]Plan Next 100 Days

	Areas/questions for discussion:
	

	Last month’s issues
forwarded to this month:
	none


Contact Information

	Jennifer Nygaard Pontzer
814.464.8614
814.520.8376
JPontzer@CareerStreetErie.Org
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