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Status Code Legend

® On Track: Project is on schedule @ High Risk: At risk, with a high risk of going off track
At Risk: Milestones missed but opportunity still @ Off Track: Opportunity will be missed if action not taken
exists

The project is ON TRACK the month of April 2014, due ® Continued networking
to the following: Continued Marketing
® Continued support from Core Group

Issues: Website: still working on issues, but becoming more user friendly

Milestones accomplished the timeframe April 2014 15 additional Active Registrants

~ 20 additional Experiences

~ 15 known matches

Group presentations ongoing

Able to meet 5-7 Principals — from sending schools

Advisory Board Mtg w/12 out of 17 attending

*minutes attached

Milestones planned this timeframe from 100 day plan, Connected with all Principals
but not achieved with variance: Connected with Guidance Counselors
Created a website tutorial

Milestones planned for next month: Website tweaking/redesign & update
Connecting with Principals and guidance counselors (per 100 day plan)
® Meet with each community Chamber
® Planning Summer Outreach

Areas/questions for discussion: Career Street’s participation in Erie Community Foundation’s “Erie Gives Day”
Trolley Tour for Superintendents: Trolley reserved, itinerary needs planned
Night at the Seawolves
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Last month’s issues Website: however continued communication and progress
forwarded to this month:
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Contact Information

Jennifer Nygaard Pontzer
814.464.8614

814.520.8376
JPontzer@CareerStreetErie.Org

Project Abstract

[Add a brief project summary here.]
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