ERIE COUNTY TECHNICAL SCHOOL
PROPOSED AGENDA ITEM
 
DATE:  February 25, 2013
 
SUBJECT:  Reduction of Program Quota

CATEGORY:  Operations

INITIATED BY:  Aldo Jackson

DESCRIPTION:  

The monitoring of enrollments over the past few years has shown a reduction and leveling off in enrollments in the Construction Trades program.  As a two-teacher program, enrollments in this program are more in line with single-teacher programs like Early Childhood Education, Health Assistant and Cosmetology.  These three programs have historically turned away a dozen or more students each year.

With 11 students over the quota of 48, and based on the current personnel expense, the cost to train these 11 students is just over $99,000.  This does not include instructional materials, supplies and fixed costs.  If the retiring faculty member was replaced, the personnel cost would be over $73,000.

The proposed retirement of one faculty member in this program does provide an opportunity to adjust the quota and personnel costs without going through the reduction in staff process and unemployment compensation.

Timing is of the essence.  A decision at this time allows our admissions staff to communicate a ‘wait list’ status to these 11 students.  This is preferable to granting an ‘admitted’ status now and then having to retract the admission later due to personnel changes.


MOTION:

Motion to adjust the quota for the Construction Trades program from 96 to 48 beginning with the 2013-2014 school year

