


DATE:		August 25, 2011

SUBJECT:	Food Service Management Agreement – Fort LeBoeuf School District

DESCRIPTION:

The upcoming retirement of the Food Service Manager in October 2011 created an opportunity to look at alternative resources to provide management for the food service program. 
· The school provides the National School Lunch and Breakfast Program to the secondary students.
· 130 reimbursable lunches per day- on average
·   85 reimbursable breakfasts per day- on average   
· The food service program provides inventory purchasing and control for the Culinary Arts Program.
· The food service program prepares refreshments for meetings as requested
· The food service program prepares afternoon snacks for the alternative (CAEP) program
· The current program employs the Manager and one (1) part-time aide, F-2 classification in the bargaining unit.

· The proposal is:
· Contract with Fort LeBoeuf School District for management oversight, purchasing, menu development and regulatory compliance
· One year contract through June 30, 2012- $20,000 fee
· Expanded schedule for F-2 part time positions 
· Food production and service line including cashier functions
· Culinary Arts deli cashier student supervision in afternoon previously performed by secretarial staff
· Addition of F-2 part time employees
· Personnel cost savings of at least $6,300 

RECOMMENDATION:

Motion to approve the Food Service Management Agreement with Fort LeBoeuf School District effective September 1, 2011 through June 30, 2012 for $20,000, as presented
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