Erie County Technical School

Recruitment and Retention Plan

Calendar of Activities

2010'2011 Open House Invite Mailing--Parents

Program Copy Point Brochure Mailing Application Acknowledge Letter

First Day Principal’s Letter Open House Invite Mailing--Students Appreciation Letter
1 Sophs & Juniors
Teacher Program Logistics Mailing Thank You/Priority Enrollment Acceptance Letter
1 1 Post Card
Summer Teaser Post Card Mailing
Shadow Days Welcome Reception
At Home School
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‘Priority’
Ice Cream Social Open House Enrollment Staff/Teacher
Engagement
Teleoh Call Teacher Welcome
elephone Calls
Tours Telephone Calls

A2 Ry ¢ Visits to Home Schools

Student Appreciation Day All of October Teacher

Engagement Letter

Fall Fest Open House
Teacher Engagement

*z Light at the End of the Tunnel Activity Telephone Calls

> Retain Activity
_> Recruit Activity



