[image: image1.png]Erie County
{ Technical
School




PROPOSED AGENDA ITEM

MEETING DATE:  
November 23, 2010
SUBJECT:  
Tractor purchase
SUBMITTED BY:
Paul Fritz, Business Manager



Steve Sceiford, Facilities Manager
DESCRIPTION:

A proposed tractor and snow blower purchase is to replace the 1990 tractor and the blower currently in use. Cooperative pricing is utilized through COSTARS, the Commonwealth purchasing program with Z&M Ag and Turf in Edinboro as the local vendor.
COSTARS pricing:


John Deere 3720 Tractor



$28,100.54


John Deere 59 in. Two-stage snow blower

$  4,517.66



Less tractor trade-in


            ($  6,900.00)





Total cost

             $25,718.20
1. 955 John Deere is twenty years old.

2. Our 12’ mower needs 30hp to run it, our 955 is only 28hp the new tractor is 35hp.

3. It has over 3000 hrs = to 180,000 miles on it, the motor is close to needing rebuilt.

4. We are starting to have problems with the fuel injectors.

5. We had to replace the motor mounts this summer.

6. Our snow-blower is ten years old and will need to be replaced; this is our second one for this tractor

7. This replacement is within the Facilities and Maintenance department long range plan

8. Payment will be made from the Capital Projects Fund
RECOMMENDATION:

Motion to approve the purchase of a John Deere 3720 tractor with two-stage snow blower from Z&M Ag and Turf for a total COSTARS price of $25,718.20
