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PROPOSED AGENDA ITEM

MEETING DATE:  
December 21, 2010
SUBJECT:  
Tractor and snow blower purchase
SUBMITTED BY:
Steve Sceiford, Facilities Manager




(Paul Fritz, Business Manager)
RECOMMENDATION:

Motion to approve the purchase of a John Deere 3720 tractor with two-stage snow blower from Z&M Ag and Turf for a total COSTARS price of $32,618.20 less the tractor trade-in of $6,900.00 for a net cost of $25,718.20
DESCRIPTION:

The proposed tractor and snow blower purchase is to replace the 1990 tractor and the blower currently in use. Cooperative pricing is utilized through COSTARS, the Commonwealth purchasing program with Z&M Ag and Turf in Edinboro as the local vendor.
COSTARS pricing:



John Deere 3720 Tractor



$28,100.54



John Deere 59 in. Two-stage snow blower

$  4,517.66




Less tractor trade-in


            ($  6,900.00)






Total net payment

 $25,718.20
RATIONALE:

Annual cost of using ECTS employees and equipment

$   5,520.00
Annual cost of contracting additional work



$ 21,420.00
Added cost of contracting  - per year




$ 15,900.00
(Cost calculations are on the attached pages)



Tractor and snow blower
1. Tractor is needed for both snow removal and grass cutting
2. Current John Deere 955 is twenty years old.

3. The 12’ mower needs 30hp to run it, the JD 955 is only 28hp, the new tractor is 35hp.

4. The tractor has over 3000 hrs = to 180,000 miles on it, the motor is close to needing rebuilt- estimated at $7,500
5. Tractor is starting to have problems with the fuel injectors.

6. Tractor motor mounts replaced this past summer.

7. The snow-blower is ten years old and will need to be replaced; this is the second one for this tractor

8. The equipment replacement is within the Facilities and Maintenance department long range plan

9. Payment will be made from the Capital Projects Fund
Snow Removal
1. Sub-contracting is permitted for snow removal in the Classified Unit Bargaining Agreement.
· Currently-Yardmaster, LLC is contracted to plow driveways and parking lots at an annual contract cost of $9,450

· Currently ECTS employees and equipment clear sidewalks and entrances

2. Cost of additional annual sidewalk snow plowing with Yardmaster, LLC: 

· Additional work beyond current contract for driveways and parking lots.
· Quote of $210 per call for additional work for sidewalks and entrances
· Estimated 34 snowy days per season needing removal
· Multiple calls per day:  AM session, PM session, evening classes, (3 calls)
· Cost of additional annual sidewalk snow plowing with Yardmaster, LLC is estimated at $21,420
3. Non-contracted snow removal work is built into the Classified Unit maintenance staff job descriptions. Current maintenance classification 

· Wage rates: M-1-$16.91, M-2-$15.38, M-3-$13.06 – average $15.12
· 2.5 hours to clear and salt the sidewalks each time

· 34 days, 3 times each day = 255 annual hours

Grass cutting
1. Sub-contracting for grass cutting is not permitted in the current contract at this time.
2. Grass cutting is performed by seasonal workers using ECTS equipment and is allowed by the bargaining agreement but the hourly rate is not negotiable in the contract. 
· The current hourly rate is $8.00
· 16 hours per week to cut grass for 20 weeks = 320 hours

· Seasonal workers employed from May 1 through September 30

Classified Unit Bargaining Agreement

Article I - Section 7 - Subcontracting


At the High School, the Committee may utilize Subcontractors if the work to be done is temporary in nature and requires special skills and/or special equipment for such tasks as construction, roofing, specialty electrical work, etc.  The Committee may also subcontract work for snow removal.  

