Erie County Technical School
Enrollment Review Corrective Action Team
Problem Statement & Root Causes

Faculty, Admin, JOC
and PAC have not
considered data
together

Communication of
what is deemed a
viable program
# of students,
NOCTI scores, etc.

We have had more
of a reactive than
pro-active stance

ECTS doesn’t have
an effective process
to collaboratively
review programs

Review process
does not align well
with budget &

Poor decisions, lack
of consistent and

supportive
application and evaluate their information,
PP Misunderstanding viabilit transfers
processes of acceptable ¥ Review ONLY looks

recruitment #'s;

therefore, lack of
urgency by teachers
and administrators

at enrollment.
ECTS has ‘limited’

definition for a
‘viable’ program

Poor decisions:
parties did not
review and
understand
enrollment
information
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