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Erie County Technical School
Director’s Response to Grievance

Date of Grievance Request:  September 11, 2009

Date of Alleged Grievance:  September 1, 2009

Contract Section Violated:  Article V: Section 6—Length of Day

The full-time teacher's school day shall not exceed six (6) hours and fifty (50) minutes consecutively, exclusive of faculty meetings.  There may be one regular faculty meeting one (1) hour in length each month.  Teachers shall be available for conference with pupils and administrators by appointment.  Teachers are required to attend faculty meetings of an emergency nature.  Teachers will have adequate notice of regular faculty meetings and conferences with administrators.  The designated starting time for teachers and other professional personnel covered under this agreement shall be established annually by the administration prior to the start of each school year.

Nature of Alleged Grievance:  Required scheduled (faculty) meetings in addition to the contractual one-hour monthly faculty meeting.

Relief Sought:  Adhere to the contractual 1 hour monthly meeting.

Informal Conference Date with Director:  September 18, 2009 from 11:30 a.m. to 11:45 a.m.

Director’s Observations
Based on the explanations and clarifications provided by Mr. Lytle during the informal conference, it is apparent the Federation’s interpretation of the contract prohibits any form of required faculty involvement in meetings: 
a. At any time during the regularly scheduled work day

b. For any number of faculty members

c. For any purpose

d. Beyond one hour per month
The Director made inquiries of Mr. Lytle as to the number of faculty members required to attend meetings.  As an example, the administration intends to require faculty members from five programs to participate in program improvement activities to improve the NOCTI scores in their programs.  Mr. Lytle indicated that this type of meeting would constitute a ‘faculty meeting’ and fall within the one hour contractual obligation.  Mr. Lytle indicated that the number of faculty members required to attend meetings gave the administration no latitude to call a meeting.
The Director inquired whether the purpose of the meeting would have any bearing on the administration’s ability to call meetings.  It was noted that the Federation supports the concepts of curriculum and professional development.  The action that brought about the grievance was an initiative called ‘Make a Difference’ Wednesdays.  The administration intended to hold 30-minute meetings each week to provide opportunities for curriculum and professional development (e.g. the use of technology and instructional practices in literacy and numeracy).  The Federation indicated that the purpose of a meeting gave the administration no latitude to call a meeting.
There is a measure of contract interpretation regarding the one-hour monthly faculty meeting.  The Federation insists that the meeting time limit referred to in the contract includes compensatory time.  It is probably more customary in contracts to consider faculty meeting limits with regard to non-compensatory time.  This would be akin to our practices for open houses and advisory committee meetings—instances where faculty members are obligated beyond the regular school day.  Since this is long standing contract language, there is no way to determine the intent or purpose behind the section.
It can be reasoned that current and recent practice regard faculty meetings as occurring on a monthly basis, for one hour or less and after the scheduled work day.  If the Federation’s concern is truly ‘all encompassing,’ then a grievance should have been filed sometime over the past couple of years.
Director’s Response to Grievance
With regard to curriculum and professional development, the Director was of the opinion that administrative objectives could be accomplished with voluntary participation by faculty members.  However, this grievance goes beyond these two areas and undercuts a fundamental principle of labor management—the ability of management to call together employees to address issues and provide opportunities for improvement.  

Within reason, management has the right to meet with employees for any purpose at any time during the regular work schedule.  Agreeing to a limit of one hour per month for meetings called by management would cripple the management process, the ability to address issues and the ability to improve the operation of the school.  Every meeting would have to be carefully positioned against competing priorities and confined to the one-hour limit.  It is on this basis that the Director rejects the Federation’s grievance.
Aldo R. Jackson, Ph.D., Director
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Received on behalf of the Federation:
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