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DESCRIPTION:  
The Professional Advisory Council met on Friday, May 7 and reviewed the projected enrollments for the 2010-2011 school year.  As a group of seven superintendents, they reviewed the following reports:

1. Admissions Analysis Report which shows returning students, applications, applications accepted, total enrollment and wait list counts.  As part of that report, they also reviewed ‘applications accepted’ which were distributed by session (AM/PM) and teacher.  

2. Enrollment History by Program Report which presents enrollments on a ‘faculty/session’ basis and a ‘5-Yr. Change’ basis.  The ‘faculty/session’ basis is the local standard and the ‘5-Yr. Change’ basis is the PDE Alteration and/or Curtailment of Programs standard.

3. 2009-2010 Applications Review, Program History Report which presents a four-year historical report of applications by program.

4. Alteration and/or Curtailment of Programs, a web page which details the steps and criteria a school district must follow if there is a decision to reduce staff.

Within the Enrollment History by Program Report, the superintendents paid particular attention to five programs within the ‘Based on 2010-2011’ panel that identified five programs as meeting the ‘20% decline from five years prior’ PDE standard.  Those programs were Auto Body Repair, Automotive Technologies, Computer Information Systems, Drafting and Design, and Electronics.  After some discussion, a recommendation was made and accepted to reduce staff to a half-time basis in all five programs.  After further review and discussion, the superintendents recommended that special consideration be given to Auto Body Repair and Electronics due to the low projected 2010-2011 enrollments (ABR—20 students and ELC—21 students) and that both programs had a history of declining or consistently low applications (see 2009-2010 Applications Review, Program History—ABR declining and ELC consistently low).
MOTION:  

The recommendation of the Professional Advisory Council is to reduce staff in Auto Body Repair, Automotive Technologies, Computer Information Systems, Drafting and Design, and Electronics to a half-time basis by not accepting applications for the 2010-2011 school year and that the Operating Committee give particular attention to the Auto Body Repair and Electronics programs.

