Erie County Technical School
2009-2010 Planning Retreat
Ranking of Priority Issues and

Action Responses

Rank Prioritized Topics Quantity of Value of Plan to Address Topic
Responses Responses
1 Communication 12 28 AFT/Administration Meet & Discuss scheduled meetings
2 Public Relations 7 15 Action Plan
3 Personalized Staff Development 8 12 Action Plan
4 Retention of Current Students 7 11 Action Plan
5 Numeracy/Literacy 3 6 Continue committee- active group
6 SREB/ Professional Practices 2 3 Address in personalized staff development (#3)
7 Co-op Eligibility 1 3 Elaine drafts process and communicates to faculty
8 Evaluate Targets on KIPS 1 3 Corrective Action Request
9 Decision Management 1 2 Assign to Communication Group AFT/Admin (#1)
10 NOCTI Achievement 1 1 Continue priority plan work from 2009-10
11 Recycle 1 1 Continue committee- active group
12 Guidance and Advisement 0 0 Continue committee- active group
13 Aides- documentation, computer access 0 0 Corrective Action Request
14 Control Process- SchoolDESX 0 0 Corrective Action Request
15 KIPS Benchmarks-NOCTI 0 0 Include in Evaluate Targets on KIPS (#8)
16 Identify Opportunities for Parent Involvement 0 0 Include in action plan for retention (#4)
17 Student Customer Satisfaction 0 0 Joe and Natalie to finalize
18 Use Career Pathway Models 0 0 Assign to Guidance & Advisement Committee




