Erie County Technical School
2009-2010
Campus Committees

Ad Hoc Committees:

Standardized Grading System

Scope of Work:
A) To assess current grading practices for strengths and weaknesses
B) Identify opportunities for a standardized grading framework for all faculty members

Committee Membership:
At least four faculty members, one clerical member and two administrators

Co-chairs:
To be determined by committee

Meeting Schedule:

Anticipated Timeline:
6 to 9 months with recommendation(s) for 2010-2011 school year

End Product:

A) A report of the committee’s work including recommendations for establishing a
standardized grading system for all faculty

B) Potential policy adoption by the JOC

Committee Members:

Curriculum Scope & Sequence

Scope of Work:
A) Review the current curriculum framework for strengths and weaknesses
B) Identify opportunities for improvement or revision

Committee Membership:
At least four faculty members and two administrators

Co-chairs:
Aldo Jackson and To Be Determined

Meeting Schedule:

Anticipated Timeline:
6 to 9 months with recommendation(s) for 2010-2011 school year

End Product:
A report of the committee’s work including recommendations for revising the current
curriculum framework

Committee Members:
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Internal Communication

Scope of Work:
Review current communication techniques and patterns and identify opportunities for
improvement.

Committee Membership:
At least three faculty members, two support staff members and two administrators.

Co-chairs:
To be determined by committee

Meeting Schedule:

Anticipated Timeline:
4 to 6 months with recommendations to be implemented during 2010-2011 school year or
sooner if appropriate

End Product:
A report of the committee’s work including recommendations for improved internal
communications.

Committee Members:

Recycling

Scope of Work:
To review current campus recycling efforts and identify areas where recycling efforts could be
enhanced.

Committee Membership:
Open membership—not to exceed 8 members

Co-chairs:
To be determined by committee

Meeting Schedule:

Anticipated Timeline:
4 to 6 months with recommendations to be implemented during 2010-2011 school year or
sooner if appropriate

End Product:
A report of the committee’s work including recommendations for improved recycling. Any
anticipated financial needs should be clearly identified and presented.

Committee Members:
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Existing Committees:

Co-op Grading Practices

Marketing: Recruitment & Retention
Graduation

Safety & Wellness



