Superintendent’s Report
Erie County Technical School

Joint Operating Committee

Thursday, October 25, 2007

Transition Center Update- Dr. Jackson presented the resolution and lease agreement to the Superintendents.  Discussion items included the IU School-to Work program, utilization of the IU staff assigned to transition services and the need to create a small advisory group comprised of Superintendents from participating schools.

Community College Update- Mrs. Myers discussed the proceedings and outcomes from the Gaps Analysis Committee.  She reported that the County Executive has created a plan for the development of a local community college.  Copies of the most recent proposal were disseminated to the group.  
Adults in High School Program- Security issues were discussed and Dr. Jackson announced that he has assigned a committee to study the issue and they will report findings at a later date. 

2007-2008 Recruitment Calendar- The calendar was released and the process has begun.  Dr. Jackson requested feedback on the process from the superintendents. Summer camp opportunities and exploration programs were briefly discussed.  

2008-2009 Budget Discussion- Dr. Jackson discussed various aspects of the budget, index variables within districts, and future needs.  The Superintendents asked Dr. Jackson to create a vision for the future, determine needs and develop the budget with options. 
Alternative Education Update- Dr. Jackson reported the number of students involved in the program and discussion evolved regarding its merits, requests for participation in additional programming, and the limitation of space. 

Informational Items:

The fingerprint station has arrived and should be operational soon.

