
1 Bank Account Balances- April 30 2008

General Fund Cash Accounts
     PNC, PSDLAF, PSDMAX, PLGIT 804,124.24$             

ECTS Capital Reserve Fund, PSDLAF 302,607.10$             
Food Service Fund- PNC 10,196.42$               
Student Activities Fund-PNC 11,667.50$               
Total All Funds- bank balances 1,128,595.26$          

ECTS Foundation- PSDLAF 21,728.79$               
ECTS Foundation-Erie Community Foundation 200,000.00$             

2 General Fund- April 30 2008
Revenue and Expenditure Summary

ECTS-High School Annual Budget Actual %
Fund Balance July 1, 2007 299,550$                  299,550$        

Year-to-Date
Revenue 5,276,163$               4,228,578$     80.14%
Expenditure and reserve 5,575,713$               4,175,366$     74.88%
     Change (299,550)$                 53,212$          

Year-to-date Fund Balance- -$                          352,762$        

RCTC Annual Budget Actual %
Fund Balance July 1, 2007 80,250$                    113,764$        

Year-to-Date
Revenue 480,161$                  421,397$        87.76%
Expenditure and reserve 560,411$                  332,575$        59.34%
     Change (80,250)$                   88,823$          

Year-to-date Fund Balance- -$                          202,586$        

3 Food Service Fund- April 30 2008
Income and Expense Summary

Annual Budget Actual %
Retained Earnings- July 1, 2007 48,167$                    48,167$          

Year-to-Date
Revenue 123,425$                  125,076$        101.34%
Expense 123,425$                  97,324$          78.85%
     Gain/ (loss)  -$                          27,752$          

Year-to-date Retained earnings 48,167$                    75,919$          
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4 ECTS Capital Reserve Fund- April 30 2008
Actual

Fund Balance-July 1, 2007
     High School designated 287,047$                  

Year-to-Date
Plus: Transfers from General Fund
Interest-PSDLAF 15,560$                    

15,560$                    
Less: Expenditures

-$                          
-$                          

Year-to-date Fund Balance 302,607$                  

5 ECTS Foundation- April 30 2008

Fund Balance - July 1, 2007 214,495$                  

Contributions and revenues-YTD 10,503$                    

Expenditures-YTD 5,040$                      

Fund Balance - YTD 219,959$                  

6 NOREBT-ECTS  07-08 mo/EE  $889 mo/EE  $74 mo/EE  $9.50 mo/EE  $972.50 Mini-
Medical/ Rx Dental Vision Total pool

Account Balance July 1, 2007 263,827$                  -$               -$            263,827$          314,798$        

Plus: YTD Contributions+receipts 246,080$                  24,260$          3,085$        273,425$          38,569$          

Less: YTD gross claims 244,184$                  24,311$          3,264$        271,760$          -$                
Less: Admin expenses/stop-loss ins 17,633$                    1,027$            245$           18,905$            3,384$            
Less: Total YTD claims/exps. 261,818$                  25,338$          3,508$        290,664$          3,384$            
     Total YTD claims and expenses

     YTD contribution less expense (15,738)$                   (1,079)$          (423)$          (17,239)$           35,186$          

Account balance -12/31/2007 YTD 6 248,089$                  (1,079)$          (423)$          246,587$          349,984$        

Months of claims in reserve 6.1                            (0)                   (0.8)$           
     avg monthly claims 40,697$                    4,052$            514$           

NOREBT- prepaid claims/expenses
ECTS account balances 246,587$                  
Mini-pool - ECTS share of trust 349,984$                  

Reserved Fund Balance-prepaid medical 596,571$                  



7 Other information

Budget- ten districts have approved  the 2008-2009 Budget. Millcreek voted NO on the budget.

403 (b) - Developing a written plan for the voluntary retirement plan under IRS code section 403 (b).
Considering Kades-Margolis/Employee Admin Services, Inc. as the thrid party administrator for the plan that has to be in place
by January 1, 2009.

Fixed Assets- reconciling fixed asset additions/deletions/transfers for 2007-08 to submit to
Industrial Appraisal for the annual property insurable values report.

Auditor General Report - response and corrective actions presented for JOC approval:
     *Statements of Financial Interests- 
     *Alternative Education-enrollments and billings


