Erie County

Technical

School

July 9, 2007

Dr. Lee Burkett

Director

Bureau of Career and Technical Education
Pennsylvania Department of Education
333 Market Street, 6th Floor

Harrisburg, PA 17126-0333

Dear Dr. Burkett:

The Erie County Technical School’s participation in the program evaluation was a helpful experience. It
provided for reflection on our operations and a third-party look at our compliance with state standards.
The school will better meet the needs of our students and the business community through this effort.

Enclosed you will find our Correction Plan based on the Approved Program Evaluation Review Report.
Careful consideration has been given to the development of this correction plan. We anticipate all matters
will be in compliance when the school is scheduled for the next review. We look forward to the response
of our team leader to our correction plan.

Many improvements have been made to the review process since we participated in April 2006. I would
like to share two observations based on our final report. Ihope the observations will contribute to the
improvement of the review process.

The first observation—the review process lacks clear criteria for compliance. For example, a correction
for safety (339.23) called for ‘change filters in the masonry program more frequently.” To what standard
was this correction based on? What state standard compels periodic filter changes? What was the
expertise of the reviewer that enabled the characterization of the masonry laboratory as unsafe? The
review process would benefit from criterion statements that assist the school and the auditor.

This example also points to the second observation—an ordered audit process. When a potential non-
compliance is observed, more investigation is warranted to substantiate the non-compliance. In the
masonry filters case, no investigation was conducted to confirm the non-compliance. Had the reviewer
looked into the situation, they would have found that substantial effort has gone into the air quality in our
laboratory. The audit process should entail a verification process to substantiate corrective actions.

Thank you for your consideration of these items. The program review contributes to the improvement of
career and technical education in Pennsylvania. We look forward to our continued involvement.

Respectfully yours,

Aldo R. Jackson;Ph.D.
Director

Enclosure (1)

Kenneth D. Frantz Education Complex 8500 Oliver Road Erie, PA 16509-4699 Phone: (814) 864-0641 Fax: (814) 864-9400
Visit us at http://www.ects.org An Equal Rights and Opportunity School
Erie County Technical School is ISO 9001: 2000 Registered
Our passion: Sharing expertise to spark career potential
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