Co enrollment Visitation Report

Thursday-Friday, February7-8, 2008

Submitted by:  
Ken Balsiger, John Hansen, Tim Mientkiewicz, Patty Palo, Dave Yanosko

Procedure followed:  
Co-Enrollment of Adults Investigative Plan

STEP 1:  Conduct preliminary internet Search of 26 CTC’s which have co-enrollment of adults.

STEP 2:  Generate a standard set of survey questions for Principals, Instructors, and the adult program managers.

STEP 3:   Conduct 2-3 visitations of CTC’s and interview instructors, administration, and students.

STEP 4:   Compile data for February 28, 2008 JOC meeting.

Sources:
Thursday,
February 7


Forbes Road 


Contact:  Alfreda Hines, Adult Coordinator, 412 373-8100, ext 241 alreadah@forbesroad.com
Friday,
February 8

Steel Center


Contact:   Dennis McCarthy, Adult Coordinator, 412 469-3200, ext. 113

Dennis.mccarthy@aiu3.net
Friday,
February 8

Greene County- PA

Contact:  Janice Quaileey, Director  724-627-3106    quaileyj@grvt.org
Ongoing Contact-phone, email
Greene County- OH

Contact:  Tim Burns, Precision machining instructor
 937 426-6636, ext. 162
tburns@greeneccc.com 
On our visitation days the entire group met with the administration representatives and the teachers met with fellow teachers as well as students.  Each group tailored their questions to their particular interest areas.  Collectively we summarized our visit.
Summary of questions asked:
· History of adults in the secondary school programs.

· Current status of adults.

· Benefits and concerns to; program, students, budget, adults
· Demographics of adults enrolled

· Why they have few/none/many now

· Effect of adults on high school enrollment

· Procedures followed enrolling adults.

· Timeline of adult placement
· Relationship with continuing education for adults

· Recruitment procedures

· Adult curriculum

History of adults in the secondary school programs.

Each school contacted has had adults over the past five years.  The overall total number of adult students for the past five years ranged from 10-25 adults.  

Current status of adults.

Currently there are two adults among the PA schools.  

Benefits and concerns to; program, students, budget, adults
Initially it was thought that adults would be able to ‘save’ programs.  However, this was not the case.  Due to the fact that the numbers of adults were insignificant, co enrollment of adults had little impact on saving programs.  There were both pros and cons to having adults with high school students.  It really depended on the adult’s characteristics.  Ie. A confrontive adult continually challenged the teacher’s classroom management, and another adult acted as an aide in the classroom.  Budget wise there were different ways of handling the adult tuition.  It was put into the general fund or special equipment might have been purchased for the adult needs.  The classroom instructor did not benefit directly.  The adults earned a certificate of completion which could have listed specific skills acquired.  In addition one of the schools offered the adults job placement.  In each case there was an adult handbook each adult was given and expected to follow.  If an issue required discipline the adult was dismissed from the program and depending on the funding source they forfeited their funds.

Demographics of adults enrolled

Funding sources generated the demographics of the adults.  OVR contributed a maximum of $4,500 towards the adults training.  Career Link funded adults based upon TAA (Tade Authorization Act) which generated significantly more.  In two instances the adults were a private pay where they themselves paid the $5400-$5500 out of pocket.
Why they have few/none/many now
Funding sources have ‘dried up’.  
Effect of adults on high school enrollment

In the case of the adult being ‘all day’ they took two spaces from a high school student.(Cosmetology)  

Procedures followed enrolling adults.
All adults had Act 33, 34, 151, 114 and now fingerprinting.  Each adult paid for all clearances.  The school board approved the adults prior to their enrollment in the programs.

Timeline of adult placement
All adults were expected to complete the semester or school year.  If they started in September it was after the students had their orientation program.  If the adult left the program early they forfeited their tuition. 
Relationship with continuing education for adults
There appeared to be little cooperation between the Community Colleges and the Careeer Centers.

Recruitment procedures
The Adult Education department was responsible for this.  In some instances if prior knowledge existed of an adult needing a spot, there were high school spots allocated to the adults.

Adult curriculum

The adults followed the same curriculum as the high school students or an entirely different curriculum had to be designed by the teacher.  This was on a case by case basis.
