Maintenance Department Report for December 2007
I.
MANAGER ACTIVITIES
A. Accomplishments
1. Completed the install of four new CNC machines in tool & Die lab.
2. Working with Chris Coughlin from HRLC Architects on the Transition Center at the Skill Center.
3. Communicated with the following Contractors/Vendors:



- Hite Co.


- Sofco




- Perseco-Erie


- Janitors Supply Co.




- Muller Locksmith

- Johnson Controls





- Home Depot


- Doritex




- Lowe’s


- Simplex

- General Welding


B.
Meetings Attended

1. Weekly Administrative meetings.
2. Safety Committee meeting. 

II.
MAINTENANCE

A. Accomplishments & Ongoing Projects

1. Performed preventive maintenance on selected HVAC system.
2. Completed an upgrade to the electrical system in Drafting and Design lab for the new print area.
3. Completed the electrical and air lines install needed for the four new CNC machines in Tool & Die Lab.
4. Completed routine Maintenance request at our High School.
II.
CUSTODIAL


A.
 Accomplishments

1. Routine cleaning of the facility.
III.
FACILITY USE REQUESTS

1. Counselors meeting in the Eagle’s nest, Friday, December 14, 2007 8:00 AM-1:00 PM
2. IUP-Julie Boyd meeting in Room 34, every Thursday effective 1/24/2008 until 5/1/2008 from 4:30 PM to 6:30 PM.
3. Washington DC Trip-P. Heubel to use the far parking lot, Thursday, April 17, 2008 4:00 PM to Sunday, April 20, 2008 11:30 PM.
IV.
SAFETY
1. Safety Committee Meeting Minutes see attachment.
