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SECTION 1 - Law/Regulation/Standard to be waived.  Please provide the appropriate legal citation and 
specify the provision(s) from which relief is sought. 

24 P.S. 7-751 (a & b):  The district is requesting a waiver from competitive bidding requirements to allow for the 
construction of a proposed training laboratory comprised of mock hotel rooms and a fast food service counter at the 
Erie County Technical School (ECTS).  The project would be completed by students enrolled in the Construction 
Trades, Drafting & Design, Electrical Engineering and Facilities Maintenance Technologies programs at the ECTS. 
 
SECTION 2 - Specify need for waiver. 

The waiver will provide real-life experiences for students enrolled in the four programs.  The waiver will also allow 
the technical school and its participating school districts to save thousands of dollars in material and labor costs if 
the project were conducted through a competitive bidding process. 
 
SECTION 3 - Explain how the waiver will enable the school district, IU or AVTS to 1) improve its 
instructional program and/or 2) operate in a more effective, efficient or economical manner. 

By virtue of their size and unique features, the construction of the mock hotel rooms and fast food service counter 
will provide excellent opportunities for students to learn from the hands-on experiences in various aspects of their 
career paths including project management, masonry, plumbing, carpentry and electrical construction.  This project 
will also provide construction experience in commercial aspects of construction.  The students typically experience 
only aspects of residential construction. 
 
Our participating school districts will save thousands of dollars in construction costs by allowing the students to 
construct the training laboratory.  The projected cost through competitive bidding is over $500,000.  The estimated 
cost of construction by the students is $150,000. 
 
SECTION 4 - Explain benefits to be obtained by the waiver, and supply supporting data and information. 

The granting of a waiver will provide excellent educational experiences for over 165 students.  As noted above, cost 
savings gained through the waiver will amount to over $300,000. 
 
SECTION 5 – If the purpose of the waiver is to improve the instructional program, please explain how the 
program will operate under the waiver. 

The waiver will allow the faculty to design instruction that involves commercial construction standards.  It will 
reduce costs in terms of instructional supplies.   
 
SECTION 6 – Describe the evaluation procedure that will be used to determine: 1) the effectiveness of an 
innovative program; 2) the effectiveness of a revised instructional program, which shall include measures of 
student performance; and 3) the effectiveness of changes in the operations of the school district, IU or AVTS. 
 
The program effectiveness will be evaluated from three perspectives.  First, faculty will be interviewed to determine 
the effectiveness of the project in terms of class operation and teaching effectiveness.  Second, students will be 
interviewed to determine their perception of the project in terms of learning opportunities and relevance to their 
career goals.  We will also measure student performance on the state mandated occupational competency test 
(NOCTI) to see if student scores improve.  Lastly, a cost-benefit analysis will be conducted to ensure a project 
operated under this structure does result in the intended benefits. 






