ECTS Foundation
May 24, 2007

Considerations:

· Erie Community Foundation

· Transfer all or part of the funds

· Permanent endowment

· Maximize earnings

· Management fees

· Control of principal investments

· Use of earnings

· Marketing for new contributions

· Continue ECTS/AFT scholarship program

· $500 annual payment to one student

· Additional Continuing Education Scholarships

· Multiple year payments for continuing in years 2, 3, 4

· Associate technical degree programs only

· Larger scholarship awards: $1,000, $2,000, etc.

· RCI dual enrollment tuition scholarships

· Program development cost reimbursements

· Technical Community College development

· New ECTS programs curriculum

· ECTS marketing costs

Balance @ 5/24/07

PSDLAF-Pennsylvania School District Liquid Asset Fund

CD-First Regional Bank - 12/27/06 to 12/27/07
5.35%

$  94,000.00

PSDLAF liquid account



4.68%

         379.96

PSDLAF max account



5.04%

  120,234.19











$214,614.15


Annual income projection
Investment earnings


$ 11,000.00


Vending machine proceeds

     1,000.00

Gifts for Kids contributions

        920.00
Charitable giving                                              .00






$ 12,920.00
Usual expenses
ECTS scholarship (with AFT)
$      500.00

Gifts for Kids-contributed

        920.00

Gifts for Kids –match


        920.00





$   2,340.00
Earnings re-invested


$  10,580.00

