
PROPOSED AGENDA ITEM

DATE: February, 22 2007
SUBJECT: Participation in Regional Wide Area Network (WAN) Consortium Project organized by Intermediate Unit 5.

INITIATED BY: Jeff Smith, Technology Manager
DESCRIPTION:

IU5, IU6, and IU28 have voted to accept the bid provided by Sting Communications to implement a Wide Area Network which will provide broadband network services to educational facilities in the Northwest Region of Pennsylvania.  ECTS participation in this broadband network will also facilitate broadband access to all participating school entities statewide, including universities.  The Erie County Technical School needed to enter into contract by February 7 with the consortium in order to participate and be provided with the deliverable services. 

The due date for ECTS agreeing to participate was February 7. However, the Operating Committee did not convene a meeting in January (due to weather) to consider the agreement. The district superintendents met on February 2 and recommended joining the consortium in year 2 which would have been a four year commitment beginning July 1, 2008.

However, upon further discussion by ECTS administration it was decided to move the agreement up to July 1, 2007 because of the following factors: 

1. The 36 or 48 month options were only available to school entities that currently had a multiple year internet service provider contract in place. ECTS did not.
2. ECTS participates in the IU5 internet service consortium which expires June 30, 2007. The IU is not renewing this type of agreement.

3. ECTS would have to negotiate with providers for year- to-year internet service beginning July 1, 2007.

4. ECTS would have to file e-rate applications and meet those deadlines to seek reimbursement for internet service. The due dates were already passed.

RECOMMENDATION:

Motion to ratify participation in the IU5 sponsored Wide Area Network Consortium Project, effective July 1, 2007 as approved by ECTS administration.
