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	Team Member
	Things to Accomplish
	Partner
	Status

	Aldo Jackson
	Begin the strategic planning process
	Debbie T.
	

	
	Acquire bids on equipment purchases
	Paul
	

	
	Establish Achieve committee
	
	

	
	Transition TCC responsibilities to Project Coordinator
	
	

	

	John Hansen
	Investigate attendance patterns (rollover)
	
	

	
	Monitor mid-year enrollment changes
	Lisa
	

	
	Endorse and monitor instructional assistant usage plan for AUT & CNT
	Pat
	

	
	Pilot alternative SchoolDesx grade book scheme
	
	

	
	Complete Semester 1 observations and evaluations
	
	

	
	Conduct a first Perkins Participatory Planning Committee meeting
	Pat
	

	

	Paul Fritz
	Update inventory records in asset management software
	
	

	
	Review specifications for telephone system and conduct purchase
	Jeff
	

	
	Provide assistance in producing the final 2007-2008 Budget
	Aldo
	

	
	Follow PASBO professional development schedule
	
	

	
	Review 2007-2008 RCTC tuition schedule for part-time and fulltime classes
	Mary Ellen
	

	

	Natalie Fatica
	Rollout web-based payroll reports
	
	

	
	Build schedule of internal ISO audits
	
	

	
	Begin induction plan for Rob Syprynowicz
	
	

	
	Review and update ISO/QMS web page
	
	

	
	Create database of faculty observation results
	
	

	
	Plan for a mid-year student satisfaction survey (before end of first semester)
	
	

	

	Steve Sceiford
	Tie-in air compressor to Metasys
	
	

	
	Upgrade circuits in DDE
	
	

	
	Replace faucets in CUA and dish room
	
	

	
	Develop specifications for HVAC and Alarm upgrades
	
	

	
	Develop specifications for special education transition center
	
	

	
	Review grounds usage
	
	

	
	Install new EET electrical service (rollover)
	
	


	Team Member
	Things to Accomplish
	Partner
	Status

	Mary Ellen Camp
	Finalize PASecure ID for RCTC
	
	

	
	Review course catalog and expand descriptions content
	
	

	
	Redesign medical courses (times and sequences)
	
	

	
	Investigate inspection category for rebuilt vehicles
	
	

	
	Investigate food safety program
	
	

	
	Examine 2007-2008 tuition schedule
	Paul
	

	

	Jeff Smith
	Review specifications for telephone system and conduct purchase
	Paul
	

	
	Purchase and install switch upgrades in core closets
	
	

	
	Finish installations for web server, ISA and Exchange
	
	

	
	Install and conduct training for Chef Tek inventory management program
	Paul
	

	

	Pat Holland
	Establish a plan for the use of instructional assistants in CNT & AUT
	John
	

	
	Continue developing a literacy model—provide updates, brown bag sessions
	
	

	
	Develop an admissions profile for use by faculty
	
	

	
	Review usage of and report on vocational evaluations by school districts
	
	

	

	Jan Kennerknecht
	Conduct a NOCTI preparation for teachers (mini sessions by cluster)
	
	

	
	Plan for spring curriculum development sessions
	
	

	
	Conduct a DACUM
	Lance H.
	

	
	Review feasibility of Tech Prep programs for 2007-2008
	Aldo
	

	
	Review textbooks plan for alignment with textbook budget
	
	

	


