
A State of the Union Report 
for the

Erie County Technical School



Where are we now? 

We cannot become
what we need to be, 

remaining what we are.
(Max De Pree on Change)



Where are we now? 

♦ Current mission statement

The mission of the Erie County Technical School 
is to educate people to have the skills and 

attitudes to be successful in their choices of 
career paths by providing a cooperative 

educational environment.



Where are we now? 
♦ Current vision statement

The Erie County Technical School, while 
continuing to serve our existing students, will serve the 
career preparation needs of new groups of students. We 
expect to serve more students who will pursue 
postsecondary education, as well as those who have yet to 
decide on their career or educational plans. Students will 
come to our school because we offer programs that help 
them pursue their career paths, lead them to respected 
occupations, and emphasize the need for lifelong 
learning.



Where are we now? 
♦ Current vision statement

We also expect to serve as the hub for career 
development of all students in our service area. It is 
imperative that students at all grade levels participate in 
a coordinated career development program so that they 
make informed career decisions.  In support of this 
career development program and our overall mission, we 
will work to convince students, their parents and the 
public that career and technical education is good for 
everyone.



Where are we now? 

♦ Current goals & objectives
– Quality Action Plan
1. Nationally Accredited Programs
2. Teachers as Instructional Managers
3. Marketing & Public Relations
4. Co-Enrollment of Adults



Where are we now? 

♦ Current goals & objectives
– Quality Action Plan
5. Integrated, Contextual Academics
6. Regional Collaboration
7. New & Emerging Career & Technical 

Programs



Where are we now? 

♦ Current activities and accomplishments
– What have we achieved?
– What have we done well?
– Progress report on current plans

See
Quality Action Plan



Where are we now? 

♦ Performance Indicators
– What we are doing?
– How well are we doing it?

See
Key Indicators of Performance Success



External Audit
♦ The academic proficiency of CTE students 

is below the high school population



External Audit
♦ A school-wide dropout rate of 50% over 

a three-year training period

Erie County Technical School
Dropout Rate

150

200

250

300

350

S
tu

de
nt

s 
E

nr
ol

le
d

Class of 2004 286 255 173

Class of 2005 324 221 207

Class of 2006 279 249 192

Class of 2007 335 300 187

First Year Second Year Third Year



External Audit
♦ Number of students seeking CTE is 

misaligned with employment projections 

Labor Market Myth:
In the future, most jobs will require a 4-year degree.

Fact:
Of the 57 million job openings through 2010,

only 1 in 5 will require a 4-year degree or higher.
(Monthly Labor Review, November 2001)



External Audit
ECTS attracts only 13% of the high school 

population
Erie County Technical School

Vocational Averge Daily Membership (VADM)
as a Percentage of

District Average Daily Membership (ADM)
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External Audit
♦ A declining school-aged population—

target market



External Audit

♦ The school’s inability to keep pace with 
evolving workplace and technological 
changes in terms of curriculum relevance, 
equipment acquisition and faculty 
technical expertise



External Audit
♦ Changes in the workplace and technology

– The amount of new technical information is 
doubling every 2 years. 

– It’s predicted to double every 72 hours by 
2010.

– The top 10 in-demand jobs in 2010 didn’t 
exist in 2004.

– The U.S. Department of Labor estimates  that 
today’s learner will have 10-14 jobs.



External Audit
♦ The business community’s perception that 

education–career and technical education 
in particular–is not meeting their needs

Secondary vocational education cannot 
meet the needs of employers in its present 
form—there is a need for some forms of 
post-secondary alternatives.
(Jacobs & Teahan, 2002)



External Audit
♦ The business community’s perception that 

education–career and technical education 
in particular–is not meeting their needs

(Erie Regional Chamber & Growth Partnership, 2006)



External Audit
♦ The absence of a public, postsecondary 

technical education institution for 
Northwest Pennsylvania.

(Bosworth Report, 2002)



External Analysis
♦ Graduates will enter the workforce without 

the academic skills to meet the needs of 
the business community.  

♦ They will also be unprepared to meet the 
expectation of lifelong learning that is 
necessary as technology and employment 
demands change.



External Analysis
♦ Enrollments would increase if the dropout 

rate was reduced.
♦ Unless ‘market share’ is changed, 

enrollments will decline over the planning 
period.



External Analysis
♦ The workforce education system will 

continue to be inefficient as aspirations of 
youth are out of synch with employment 
projections.

♦ Programming offered by the school will 
become less relevant to customers and the 
school’s viability will be questioned.



External Analysis
♦ Support by the business community (i.e. 

advisory councils, financial, job 
placement) will decline.

♦ The region’s economic development 
efforts will be hampered by an incomplete 
workforce development system.



External Analysis
♦ The workforce development system will 

miss the needs of employees and 
employers until a system is created that 
aligns needs, demands and resources.

♦ Economic growth opportunities will be 
lost.

♦ Quality of life in the region will be 
stunted.



Market Analysis

♦ By and large, ECTS has no competitors for 
the secondary students.  

♦ The Regional Career & Technical Center 
competes with private technical training 
providers.
(Erie Business College, Tri-State Business Institute, 
Triangle Tech, Great Lakes Institute, Precision 
Manufacturing Institute, etc.)



Market Analysis

♦ We have never conducted a public 
perception analysis.
– Anecdotal evidence has defined our opinion 

of our public image.
♦ The results from the stakeholder surveys 

indicate many stakeholders know little 
about our programs and services.



Market Analysis

♦ Customers or Clients
– High school students—grades 10 to 

12—seeking career development
– Adults seeking technical training that 

helps them upgrade or acquire new 
skills



Market Analysis

♦ Customers or Clients
– Middle and high school youth requiring 

behavioral help that will allow them to 
participate in the regular school

– Employers seeking employees with “the 
right” academic, employability and 
technical skills and knowledge



Market Analysis

♦ ECTS uses various marketing tools:
– presentations at schools
– mailers to students and parents
– campus visits by students and parents
– a video
– our web page
– periodic advertising



Market Analysis

♦ The school contracts with a public 
relations consultant for advertising design 
and publicity.

♦ An admissions coordinator is responsible 
for most marketing activities.



Market Analysis

♦ Much of the marketing with potential 
students (9th graders) is coordinated 
through home school guidance counselors.  
– While this is a cooperative arrangement, a 

more effective approach is desired.



Market Analysis

♦ The faculty feels more and better efforts 
need to be made in the area of marketing.  

♦ As a public entity, financial resources are 
limited for marketing purposes. 

♦ The school lacks a defined marketing plan, 
but sees the need for one.
– Efforts are underway to refine our marketing 

strategies.  



Market Analysis

♦ What’s missing from the market?
– Superintendents have talked about 

‘engineering’ programs for college-
bound students

– There is potential for students enrolled 
in the Academy for Collegiate and 
Advanced Studies (at Skill Center)



Market Analysis

♦ What’s missing from the market?
– There is interest in “home-school-

based” CTE programs
– Fulltime or expanded technical training 

for adults is being explored



Internal Audit & Analysis

♦ We have aligned our curricula to 
recognized national standards.  
– To date, 16 of the 19 programs are aligned to 

a standard.
♦ The school maintains a quality 

management system accredited to the ISO 
9001:2000 standard.



Internal Audit & Analysis

♦ In 2006, ECTS received accreditation as a 
Pennsylvania Postsecondary Vocational 
Education institution.
– This accreditation allows adult students to 

access federal grants and student loans.



Internal Audit & Analysis

♦ Customer satisfaction is assessed from 
students, parents, employers and staff.
– It is tracked on an annual basis and more 

frequently in some cases.
– Parent satisfaction is excellent
– In most categories, 80% of students rated 

ECTS as good or excellent
– 88% of employers rated co-op student 

performance as good or excellent



Internal Audit & Analysis

♦ Satisfaction results are analyzed and used 
to carryout continuous improvement.
– Examples include furniture, textbooks, 

building temperature, communication with 
parents, communication with faculty and staff, 
and improvements in our student information 
management system. 



Internal Audit & Analysis

♦ Key processes are measured by our
Key Indicators of Performance Success.

♦ By and large, the school is meeting or 
improving on its performance toward 
identified standards.



Internal Audit & Analysis
♦ We have maintained accreditation to the 

ISO 9001:2000 standard. 
– A third-party audits the system annually.
– Internal audit teams also conduct annual 

audits.
♦ In 2006, the Pennsylvania Department of 

Education conducted a compliance audit.
– Only minor corrective actions were noted in 

the final report.



Internal Audit & Analysis

♦ The Auditor General’s office also 
conducts bi-annual audits of fiscal and 
operational matters.

♦ Many of our national curricular 
accreditations require periodic reviews.
– All reviews to date have resulted in 

continuing accreditations.



Internal Audit & Analysis

♦ We are foregoing changes in programs and 
services due to space limitations.

♦ We have examined developing programs 
that would be offered off-site.



Internal Audit & Analysis

♦ Any expansion in programs or services 
will require a building renovation.

♦ ECTS has discussed closing low 
enrollment programs.
– Staff have been reduced due to low 

enrollments.
– State law has strict provisions for closing 

programs.



Internal Audit & Analysis

♦ The school owns the Skill Center that has 
potential for new programs and services.
– The space is being used for alternative 

education, the Academy of Collegiate and 
Advanced Studies and customized adult 
welding training.



Financial Analysis

♦ECTS is funded through the budgets of our 
11 participating school districts.

♦Budget equals $4 million.
♦The funding depends on CTE enrollments 

and the enrollments in the school districts.
♦Funding is tenuous as school district 

budgets are affected by Act 1–the property 
tax reform legislation.



Financial Analysis

♦ Potential growth in funding will be 
reduced by a declining school-age 
population. 

♦ A share of each district’s contribution to 
our budget is offset by a state 
reimbursement.

♦ The reimbursement formula has resulted in 
level or reduced funding from the state.



Financial Analysis

♦ The state provides reimbursement for 
programs offered through the Regional 
Career & Technical Center.
– The funding has been $6.88 per instructional 

hour for over a decade.
♦ All other revenue for adult program comes 

from student tuition.



Financial Analysis

♦ The Perkins Act provides $300,000 a year.
– It drives student services, curriculum 

development and equipment purchases
– The funding is at stake

♦ A decrease would have to be addressed by 
the Joint Operating Committee and the 
superintendents.



Financial Analysis
♦ The governor has proposed funding for 

technical colleges in underserved regions 
of the state.
– Northwest Pennsylvania is regarded as one of 

those areas.
♦ A technical community college, with an 

innovative design, could dramatically 
improve the funding and operation of the 
school.



Financial Analysis

♦ Community college funding is more robust 
than secondary funding.
– This is due to a three-part funding structure–

state share, local share and student tuition.
♦ The state share is significantly larger for 

community colleges in comparison to 
secondary education.



Financial Analysis

♦ Funding for building improvements or an 
expansion would be financed by the school 
districts.

♦ There is some possibility community 
college capital funding could be used for 
building improvements or expansion.



Analysis—RCTC

♦ Strengths include: 
– low student tuition
– short terms of instruction
– a focus on technical content



Analysis—RCTC

♦ Weaknesses include: 
– no degree associated with programming
– no fulltime programs
– unable to access financial aid
– limited funding for marketing
– unable to offer programs during the day
– programming limited to those available 

through the high school



Analysis—RCTC

♦ Opportunities include: 
– offering programs at a cost underwritten by 

local funding
– co-enrolling adults with high schools students 

in programs offered during the daytime
– accessing student loans and grants for fulltime 

or daytime programs



Analysis—RCTC

♦ Threats include:  
– new facilities and programs for manufacturing 

(the new CAMtech)
– public postsecondary schools creating 

programs at the associate-degree level or 
lower (i.e. Penn State Behrend—nursing)



Assumptions

♦ Current CTE trends include:
– Using teaching strategies that integrate 

technical and academic content.
– Creating smaller learning communities around 

career academies and career clusters.
– Developing programs around emerging 

technologies (i.e. nano and biotechnology).



Assumptions

♦ Current CTE trends include:
– Developing programs to meet the needs of 

high demand occupations (i.e. health care, 
engineering, information technology, etc.).

– The creation of expanded and new measures 
of accountability.



Assumptions
♦ Partnerships will be crucial to our future

– Each of the 19 programs has an occupational 
advisory committee.  

– The committees advise each program on 
curriculum, equipment and employment 
opportunities.

– Overall, the committees are effective. 



Assumptions
♦Partnerships will be crucial to our future

– the school belongs to organizations including:
• American Welding Society
• Society of Plastics Engineers
• American Culinary Federation
• Association of Builders and Contractors
• PA Travel and Lodging Association
• Manufacturer’s Association of NWPA
• Erie Regional Chamber & Growth 

Partnership



Conclusions about the Future

♦ Students’ academic proficiency in 
mathematics, reading and writing must be 
improved.

♦ A teaching model must be adopted that 
integrates academic and technical content.

♦ Programming must be created that is 
responsive to the needs of business and 
industry.



Conclusions about the Future

♦Enrollment practices must be improved—
keep the students we get and attract more 
students.

♦Facilities must be improved and expanded 
to allow for better and new programs.

♦Opportunities for postsecondary technical 
education must be expanded.



Strategic Question #1

♦ How do we develop a delivery or 
teaching system that improves 
academic proficiency and integrates 
academic and technical content?



Strategic Question #2

♦ How do we improve our practices so 
we keep the students we get and we 
attract more students?



Strategic Question #3

♦ How do we improve facilities and 
programs to meet the needs of 
business and industry?




